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Maligne Lake is an authentic Canadian heritage destination which
will be sustained as a pristine place offering the best heritage and
adventure experiences in Canada.

- Maligne Tours New Vision
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The people of Maligne Tours:
Always remem ber that it is the setting ,
the sanctity and sense of phace of
Maligne Lake which drive visitor
experiences and interest.
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Preamble

Maligne Tours Ltd. (MTL)has been a highlgonscientious, active partner in the operation of

visitor services at Malignkake since 1953. With such an endurirack record,n many ways

the company and its valued employaes very much what Maligne Lakereally allabout; they

have becoméheday-to-day custodians and caretak@f oneo f Canadadés most pri:
The company and its employees do not take this role lightly. They clearly understand how

fortunate they are to work in suchiewardingplace.

Also in countless ways, MTL hasg@actively set out to protect and nurture #ite, while

hosting Canadians froall walksof life and visitors from around the world. The company does
sowith a mind toward heritage preservation anilogation, delivering excellemxperiences
andbeingactive on the sustainability through initiatives which the public would never see or
hear aboutWith this proposal, the company unequivocally demonstrates that it has set out on a
new path, one which is driven by a comprehensive strategy aimed at cartiadritage
preservation and celebration, experiential renewal and enhancement and sustainability and
stewardship.

Mi rroring Par ks Can adCamadiansirsgring aadautlleneuntatMT L o f f
park periences and is intent upoantinuously improvinghe quality of national park

opportunities providewithin the national park and increasing the alrehtijh levels of visitor

saisfaction. Park visitation is forecast by Parks Canada to increase as more Canadians reach out

to estabsh deep personal connections that arise through personal experfendbentic,

inspiring places; with such increases, companies like MTL can play an integral role in managing
valued places and resourcgh as those found at Malignake.The Agencyhas recognized

that hose connectionisy Canadians and others from around the waridthevery basis for
ensuring the enduring support for heritage co
protected areas legacy into theuie. With this in nmd, MTL joins Parks Canada in:

1 Making the sense afelcomean evidenty ecur ring t heme at ,each st
including for example their arrival at Maligne Lake;

1 Strengthening the sense of arrival at key, iconic points within the Park, sath as
Maligne Lake;

1 Increasindut managing the numberswsitors to ensure the park remains relevant to a
broad crossection of Canadianghile being retained as a pristine place;

1 Understanding andsing the Explorer QuotiedEQ) and other tools to comat visitors
to experiences that are inspiring, aligned with their interests, and grounded in Jasper
Nati onal Parkés distinctis;ve natural and cu

1 The particular pursuit and welcomingrgw Canadians, urban youth, families and less
experienced park visitors

1 Providing new recreational opportunities and events and redeveloping existing
opportunities that broaden the appeal of the park for priority visitor groups

1 Using new technology and other means to improve trip planning, offer predoa
virtual visitors, and enhance opportunities for throtigivellers and
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1 Using other means of marketing and communications to enhance existing and build new
relationships with partners to offer authentic, weasldss visitor opportunities

MTL alsoclearly recognizes, understands and supports the managejestives and key

actionsas expressed through the Jasper National Park Management Plan (2010) (JNPMP) and
the associateBar ks Canadads | nfprthe valignd Areb Comaept. Sder at egy
relate to the provision of qualityisitor experiencg acting withecological integrityworking

with cultural resurces and profiling the Worldédtlitage Site, managing growth and

development, fostering open management and innovation, and strengtheariginal

relationships.

Pl ease note MTLOSs pobjecsvpseicthe AreaeCorxept far thecMhalignef t h e
Valley Areaas expressed within the INPMP:

1 Visitors are welcomed at three key nodes that showcase the defining elements and
opportunites of the Maligne Valley: at Maligne Canydviedicine Lake, and Maligne
Lakei MTL prides itself as being the primarmgceptive agent, experience agent and
caretaker at Maligne Lake.

1 Orientation and circulation areproved at the Maligne Lake hitbuilding onits
previous demonstrablgctions, MI'L has preactively sought professionahdependent
third-party expertiseand adviceaimed at establishing a proper and functional design for
all aspects of the handling of vehicles and people at Maligne Lake.

1 Nodes for Wilderness access are informative, current, and welcoming (e.g. trailheads for
Jacques Lake, the Opal aBdld Hills, and Skyline Trails) MTL has been active and
will enhance its role as an active partner in keeping these resources informatiegtcu
and welcoming.

1 Habitat needs and security requirements are met for harlegcis,dcaribou and grizzly
bearsi building on itsprevious demonstrabkctions, MI'L has preactivelysought
professionalndependent thirgbarty expertisend adviceaimedat its role as an active
partner in meeting the habitat needs and security requirements for wildlife, in close
collaboration with Parks Canada.

1 Partners like Maligne Tours and other operators collaborate with Parks Canada to enrich
visitor experiencesih he Mal i gne Vall ey and ensure act.i
high conservation valuesid wilderness charactérbuilding on itsprevious
demonstrablactions, MTL has practively sought professional independent tipatty
expertise and advice indlcreation of a new generation ofd@mand, sustainable visitor
experiences that are suitable and appropriate as part of the service offer at Maligne
Lake.

Pl ease not e MTL 0 seaghefilesRelatedtKeyvAetions the Mafigde Viallgy
AreaConcept:

1. Improve sense of arrival and orientation at the lower @peuends of the Maligne
Valleyipl ans evident in this proposal wi | | der
arrival and orientation at all of its operational locations at Malignakie.
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2. Renew infrastructure at two locations: Medicine Lake and Maligne Lake; ensure planning
for each node considers potential needs and opportunities for three types of visitor
experience: AView from ame EEEgekby NMOoSuwmtpai m
Wilder népbkans evident in this proposal wil!/l
all three types of desired visitor experiences with particular new emphasis on
imagination, innovation and commitment.

3. Improve communication and interpretation abouthtadigne Valley i as already proven
at the outset of this proposal process, MTL has adopted a new strategy for delivering
clear and concise information to Parks Canada and to the media and general public
concerning its intentions and actions.

4. Collaborate \th third parties, such as Maligne Tours, other tour opesatiod Hostelling
International in collaboration with Parks Canada, MTL will practively enhance its
visibility and role in dealings and communications with tour operators and Hostelling
International.

5. Offer opportunities to learn about the unique characteristics of the valley: geology/karst
system, humabhistory, and sensitive specieMTL has begun and will vigorously
pursue the creation of oraf-a-kind experiencesf the type and quality vith drive
contemporary tourism because they deepen t
destination on a highly personal level through exposure to authentic cultural, historical,
human and natural values and attributes

6. Create a stryline for interpretive media MTL has begun and will continue to enrich the
content and contemporize the manner in which it delivers interpretation at Maligne Lake,
always rerembering that it is the setting, the sanctihd sense of pte of Maligne Lie
which drive visitor experiences and interest.

7. Enhance the ability of visitors to connect with the area while maintaining or improving
space and security for wildlifieMTL has and will continue to collaboratively undertake
and follow (with Parks Canadand other interests) wetesearched best practices with
regard to maintaining and improving space and security for wildlife.

8. Maintain or improve areas where motorists can safelygfithe road to view wildlife
Explore ways to improve grizzly bear hattisecuty in the upper Maligne Valley MTL
has and will continue to collaboratively contribute (with Parks Canada) toward ensuring
visitor safety for wildlife viewing and exploring ways to improve grizzly bear habitat
security within its theatre of opations.
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1. Executive Summary

Maligne Lake and the entire Maligne Valley are iconic symbols of the Canadian Rockies,
recognized internationally, and are mast attractions of Jasper National R@MP) At 22 km

long and 97 deep, Maligne Lake is the largest gladed lake in the Canadian Rockid$e

Maligne Valley encompasses essential mountain wilderness, home ty gears and woodland
caribou, while also offering facilities and services that provide visitorsghertunity to

experience and connect with nature in ways they are most comfortable, whether a view from the
edge or a step into the wilderness.

Maligne Tours Ltd. (MTL) has been operating and providing visitorices at Maligne Lake

since 1953vith thec 0 mp aacoryelBt seniomanagement experience at the site extending as far
back as 1972The company has done scammanner that has served to protect the integrity of the
site, noted as one of the six key area concepts of Jasper Nationadeharkf vhich has a

distinct identity defined by its landscape, ecological characteristics, human history, and offers

unigue opportunities for visitor experiersce

Figure 17 The Maligne Tours Ltd. Management Team

Thisis aproposaintent upon providing renewal at Maligne Lake, a proposal wdiicis to
initiate a pra@ess for the generating of renewed interest in the destirstidaligne Lake, while
respecting the JNP Management Plan and that plans experiential objetatteacing urban
youth, attracting New Canadians and other maiketsunder the umbrella of preservation and
stewardship.
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Vision

MT L dosrism development and delivepyactices have, in amy ways, been practive. The

people at MTL have long understood and have acted upon thedsitte business they are in

involves providing services to visitors in a sustainable and responsible manner. Many extremely
positive things have happeneduntef L6s wat ch involving heritage
development and environmental stewardsHipwever these things were not necessarily

undertaken from within the framework of a cohesive plan. The leadership at MTL now

recognizeshat an indepth strategic approach toward those aisfar more desirable than

taking issues as they come on a-ttagay or monthto-month basis. MTL has therefore

embarked on a new strategic approach to the manner in which it does business, highlighted by

the factthat esponsi bility and sustainability are ke
from 2013. Thisvew strategyarticulatshow MTLO6s Vvi si on amdhdwtheyt i ons
will occur only in alignment with the INPMP.

To begin,h e ¢ o mp awsrfacuses enast on Maligne Lake itselthe destination upon
which MTL6s reason for being is predicated

Maligne Lake is an authentic Canadian heritage destination which
will be sustained as a pristine place offering the best heritage and
adventure experieces in Canada.

The leadership at MTL are intent upon fulfilling this vision and in doing so, meeting the
requirements of the 2010 JNP Management Pl anbé
Experiences and Learning Outcomes.

Figure 27 JNP Management Plan Experiential Objectives

Visitor
Experience

Preservation
and
Stewardshin

Learning
Outcomes
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This newvision and its accompanying strategy will articulabkea MTL6s vi si on and
intersectand how they will occur only in alignment with the INPMP.

This proposal illustrates the various ways in which MTL is acting progressively and is
demonstrating sustainable tourism leadershapthin the community, in terms of economic
development and job creation, environmentally, in terms of heritage and curtteems of
preservation and as a good employer. years, MTL has worked as a conscientious provider of
visitor experiences and a wide range of services at Maligne Lake, involved tunmieute,
hourto-hour, dayto-day, weekto-week,catering to vigor needs, but also catering heavily to
retention anéénhancement of the site itself. MTL has managed Maligne Lake over the years for
exactly what it ig abreathtaking icon that is to be cherislgdall Canadians and by visitors

from around the worldVhether it involves aquatitabitat, protection of and regard for wildlife,
visitor safety or providing experiential value, MTL takes its various roles dagiMalake very,
very seriously. I n addition to iaéxplanswagst i ng t
in which MTL is now in the throes ofreew ereof cultural and heritage preservation and
celebration and experiential renewal and enhancement, all with a heightened focus on
sustainability MTL has approached the developmentha$ propoal based on a series of

guiding principles andbls.

Figure3TMTL6s Experienti al Guiding Princip

he Research

Product

! Marketing
Continuum

G:z't;gﬁ;zik (
Jasper and > and Suitable

INP Development

T | Experiential Y
“orte IR Guiding A\

\ Excellence
Environment PrinCipleS &

Engagement \ Travel
Products

Meaningful 1 Essentials of |
Public Successful

Partnership
Strategic
Alignment
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The Research/Product/Marketing Continuum

The Research/Product/Marketi@gntinuum is a disciplined approach to tourism planning. Far

too often, communities, tourisimusinesse and destination organizations leap from research to
marketing without giving due consideration to product challenges and the reality that jjroduct
not marketing, is the origin of consumer demand. The Continuunrdtasthow research leads

to new or renewed products, which lead to unique selling propositions (or brands), which lead to
the opportunity to executive effective marketing campaigns, which ultimately leads to generating
consumer demand.

Appr opriate and Sutable Development
MTL works in close collaboration with Parks Canada and other knowledgeable stakehvolders
determining what serves appropriate and suitable development for Maligne Lake.

Design Excellence
MTL intends that all of its physica&nvironmental, spatial, technological ageriential
renewal elements will be based on ghimciple of design excellence.

The 12 Essentials of Successful Travel Products

MTLOs approach to product and experCieativet i al de
and Tourism Strategid®? Essentialsnodel.Targeted visitor outcomes are very much focused

on creating enjoyment and an emotional reaction to the wonders of Maligne Lake and its cultural
heritage. Strategically, MTL is using an experiential depeient model, the hallmarks of which

have been adopted by visitor experience teams at both Banff and Jasper national parks.

Partnership Strategic Alignment
MTL is determined to work in close strategic aligent with Jasper National Park, Jasper
Tourism,Travel Alberta and a host of other leadership organizations and partners.

Sound Management of the Environment
MTLO6s appr oac h managementand sustaimallineigaalned in detail in
proposal section 7.

Giving Back to Jasper National Park

Together, MTL and the Best Western Jasper | nn
Jasper National Park and are committed to the community of Jasper and the preservation the park
of as exemplified by their fulfillment of numerous charitable comnaiits, including local,

national ad provincial charities.

Going even furtherhie company has, in consultation with a team of experiential tourism and
sustainability experts, created a dynamic new matrix which in simple terms exhibits/illustrates
thecomp a n ghdosophies and @pating thrusts going forward. Driven by their imagination,
their ability to innovate and theirdtepth commitment to the destination of Maligne Lake, t
three pillars are: Cultural and Heritage Preservation and Celebratioerjéxml Renewal and
Enhancement and Sustainability and Stewardship. Only by living up to the obligations which
accompany and support the three pillars, can the conjpstify proceeéhg to invest in
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Maligne Lake, contiue to hire locally, invest in traing and link special skills to delivering
experiences (e.g. hiring photographers to provide interpretation for the Spirit Island Through the
Lens tour), all part of positiveconomic stimulus for the Jasper area.

Figure 417 MTL Operating Pillars

Cultural and Heritage
Preservation and
Celebration

Continuing Investment,
Local Employment &
Economic Stimulus

Experiential Renewal

Maligne Tours
Operating Pillars

and Enhancement

Sustainability and
Stewardship

Experiential Highlights
Sustaining visitor service operations at Mal:i

service offerOne overarching outcome from expanding the diversity of experiences is that
visitors to Maligne Lake are left less teethown devices which in many cases could be
descri bed as OTiaprapesatherefgrenaludes a ramgé of experiences

designed to appeal to several key audiences, including those designed to market segments that

are underepresented in théasper visitor base.

ThegFramMallgneLakeCha\eL A
tby Fred Brewster . 1928, is 3 P
ally designated heritage buiding S

Theh ghl i ghts summari zi ng Mfopasasaexperiential re

1 Thematic renewal of the Spirit Island Boat Cruise;
T The reviving of The Fishermandés Special;

1 Introduction ofa low impact wildlife themedhaze


http://www.google.ca/imgres?q=maligne+lake+chalet+photo&start=101&sa=X&hl=en&qscrl=1&rlz=1T4TSCA_enCA493CA500&biw=1441&bih=646&tbm=isch&tbnid=hkN3kfXeC0sORM:&imgrefurl=http://www.canadiansky.co.uk/british-columbia-holidays/vancouver/fly-drive-self-drive/self-drive-great-parks-of-the-west-tour&docid=bSjKey1nSmrBXM&imgurl=http://cdn1.tropicalsky.co.uk/images/800x600/Maligne-Lake-Jasper-National-Park7-CR.jpg&w=800&h=600&ei=e93rUeSjKMPC4APa-oGoBQ&zoom=1&ved=1t:3588,r:16,s:100,i:52&iact=rc&page=6&tbnh=176&tbnw=250&ndsp=24&tx=63&ty=65
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Introduction of a new Voyageur canoe excursion;

Introduction ofEarth-caching;

Il ntroduction of O6Maligne at the Box Office
Introductionof Mary Schaffer Photographs

Introduction of The History of Wardens exhibit;

Introduction of free twicalaily Wildlife in the Valley storytelling experiences;

Introduction of Aboriginatthemed storytelling experiences which can be freestanding as
O0Aboriginal &8 i n n awowvenmtowariouswermed bxpetiences duah | n t
as the Voyageur canoe excursiearthcaching, etc.;

= =4 4 4 A -4 -2

Introduction of a more true Maligabematic retail experience;

Introduction of a more true Maligatbematic food and beverage experience;
Reviving of tent cabins;

Introduction of hemed heritage accommodatipns

Other to be determingfirough stakeholder engagement.

= =2 =4 A -4

Reviving of Tent Cabinsi Off License of Occupation

MTL is proposing to erect 15 tent cabins on the site of the original pods whereltieist ware

historically situated, on the hillside below the histat&signated Mafjne Lake ChaleEach

would have a maximum capaciy 2 guests. Washrooms and showers would be locatée in t

existing adjacent Washhoussich has also beeronditioned to a heritage motif matching that

of the chaletThe washrooms includéreetoilé¢ s i n t he | adi es , inatamdo i n t
a total of five showerst hr e e wo me n 6 sThatentcabinsviave mecapacsty. for

cooking or fire pits, but will have electric power and propane for heating. Guest packages will

include breakfasand dinner at the Maligne Lake Chalet.

Figure 51 Proposed Tent Cabins

TENT CABINS

Vi
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Themed Heritage Accommodationg Within Leasehold

Clearly the newest and most challenging aspect of renewal at Maligne Laketregisionary
purpose behindts proposalthereviving of tent cabins on their original pods and the creation
of a new combined day lodge/accommodations facility at the site of the existing Maligne Lake
day lodge.

Before arriving at the inevitable debate over permitting or not permitting gverni
accommodations at the site, it is important to understand the manner in which MTL views what
is suitable and appropriate for Jasper National FBalancing the romance of the Canadian
wilderness with the amenities of modewirlg, the visually distintive stic style architecture in

the National Parks is an attractive building form closely associatederitbational areas in

Canada. Bstic style architecture covers a wide range of structures and construction methods.
From its omantic rootsn thebackwoods of Canada, thestic style emerged as a building style

in the National Parks soon after our first protected area, Banff National Park, was established in
1885.

Figure 61 Canadian Rockies Rustic Styldesign

The wstic style's roots stem from the simple log buildings constructed by trappers, railway
workers and prospectors. Often reminiscent of the log structures of early settlers, the Rustic style
was an appropriate style sympathetic to the wilderness settihg biational Parks remote
environment. In Canada, Rustic style log bathhouses and CPR stations at Banff were first
constructed between 1886 and 1888. George Stewart, the parlsapesintendent, introduced

the wstic style to Banff, which he thought mappropriate for the natural surroundings. In time,

this style was adopted by the National Parks system in order to project a distinctive image
associated with new parks.

Further, it is important to note that MTL has focused on protecting and nurtuanigMgne Lak e
physical assets; initiatives have been approached with sustainability, integrity and with heritage

in mind. Two key examples include a dynamic s@awered sewage treatment system at the

Spirit Island viewing site (see proposal section 1) te restoration of Maligne Lake Chalet,

Vii
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often referred to as Brewster Chalet in honour of Jasper pioneer Colonel Fred Brewster who built
the original in 1927.

Figure7T MTL6s Restored Maligne Lake Chal

It is difficult to argue against thfact that the existing day lodge at Maligne Lake has to be
replaced. Increasingly, this building poses a long list of operational and guest satisfaction
challenges:

1 No clear sense of receptiveness or arrival from the parking lot to the building;
1 No clear ense of receptiveness or arrival once at or inside the building;

viii
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1 Deficiencies in overall site wafinding involving the movement and control over
guests at the site, including signage and walking paths;

1 Deficiencies in some aspects of comfort (e.g. outdeating);

T The buil dingbés design, atmosphere and sen
to mountain park heritage;

1 Woefully inadequate public washroom space;
1 A crushed retail space;

1 An unsophisticated cafetersdyle food and beverage service operatiich does
not speak to current customer demand; and

1 Generally, the ovearching sense that the lodge is a tourist trap versus a place of
significance.

The proposed Maligne Lake Lodge can have true and real significance from the day it is opened.
MTL knows that the facade, architectural features and general construction of the Maligne Lake
Lodge should have the distinctive qualities and ambience in keeping with the traditional way of

life oftheareaRecal | i ng that one of irgpracipeofocpsasroy 6 s exp
6design excellenceb6, it is clear that design

What has typically been witnessexko the past decad, both domestically and internationally,
has beem continuous growth of inkgage accommodation, particularly those that have involved
the transition ohistoric buildings intdourist accommodation. Of course at Maligne Lake, every
heritage building which could be transitioned has been transitioned (e.g. Maligne Lake Chalet
andCurly Phillips Boat House). So this leaves the option and challengeatinga heritage
accommodation concept within a newucture. Or as described in a Thailand study on the
demand for heritage accommodation, there are two approaches:@itheertel Heritage
Accommodatiomr Created Heritage Accommodatiahe latter being the option at Maligne

Lake.

MTL believesthat touristedo not want their heritage experience or sensibility to stop at the
attraction or museum or historic place door. Theysaeking cultural and heritage differences

while travelingin culture, artfraditions, customs, beliefs and architectural styles, with the latter
having become an important elementstovering process for cultural distinctiveneéseeated
Heritage Accormodation refers to an accommodation thatisreated from the original model

of heritage or an accommodation that is newly designed, converted or created using heritage or
cultural theme to represent the historical character or aesthetic quadibabf associated
architecture. Because Created Heritage Accommodation already has values beyond predictable
accommodation, then such a property could lagie potential to gain cultal significance in

the future owing to itsharacteristic and fabric, whidhows uniqueness, traditional style or

cultural charactersitat ar e i mportant to the mountain par!
Heritage Accommodation is apéace to have cultat experience, asgace withrichness in

culture, as place apartof society and as place with architectural beautylaligne Lake

Lodge, if designed properly, can thus represent aesthetic, cultural and social values of the local
culture in the same way as other historic buildings.
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0% Tour i Treed®RociyrMountains Backcountry Experience

MTL respectfully submits to JNP and interested stakeholders that fulfilling the essence of the
visitor experience philosophylwvays remember that it is the setting, the sanctity and sense of
place of Maligne Lake fch drive vigor experiencesgannot logically be achieved within what
has becomé figuratively speaking a 9-5experience.

The missing piece of the Maligne Lake o6daily
equationi on balance of ensuring wildlife protemn and respecting the overall sense of place of
the sitei involves those experiences which occur during the rest of a day at Maligne Lake.
Without question, the following mulBensory, tangible experiences provide a highly beneficial
transitioni and hgher appreciation for Maligniecompared with those occurring during thefull
fledged operational times of day when volumes of visitors are present at the site. It is clear that
Maligne Lake as a true backcoungmperience is nearly unattainable durimytime hours when
throngs visit the site. A more honest dnge backcountrgxperiences attainable as a controlled
overnight experience, highlighted by the following attributes:

9 Silence and listening;

Dusk andSunset;

Dark sky;

Sunrise;

Morning mist;

Landscapes shifting with light;

Waterd6s changing mood,;
Fresh, cool evening air;

Rest and relaxation;

= =42 =4 -4 -4 -4 -8 -3 -1

Rewarding episodes of sleep; and

=

Appreciating the enormity of nature and life.

MTL respectfully submits that the foregoing can only be experiencesitgrs through the
creation of a rustistyle, suitable overnight lodge.

Figure 817 Example of Suggested.odge Architectural Style

(Actual design under development)
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Figure 97 Example of Suggested.odge Architectural Style

(Actual design underdevelopmen}

MTLOs Proposals and the Need for Public
In response to the foregoing correspondence and other ongoing dialogue with JNP personnel,

MTL fully appreciates that is technically required by Parks Canada and morally obligated to
Canadians tprepare and implement a public engagement strategy. This strategy contains an
identification of the approach that MTL proposes in support of advancing the conceptual

proposal for consideration by Parks Canada. Already having been initiatedesd fsonts

(much of it in closean dialogue with Parks Canada senior managemietstrategy sets the

stage for the submission and public review of a more complex glandetailed proposal

which would follow Par ks ptGadpropasal.0s acceptance

Strategy Context
The MTL public engagement plan focuses on communicating change in five key areas:

Inter-active experiential enhancement and enrichment;

Heritage preservation;

Stewardship;

The revivingof tent cabins; and

The introduction of roofed accommodations as part of a renewed Maligne Lake Lodge.

ok wnhe

These elements are proposed only insomuch as they support and/or adhere to the aspirations of
Parks Canada nationally in terms of enriching experiences for Canadians and/or the 2010 JNP
Management Plan.

The companyod6s plans have been and dmdividbals,c ont i n
Aboriginal communitiesthe public and stakeholder groups and media.

Development and implementation of the strategy needs to occur in catisid@f the diverse
interests of stakeholders, including:

Xi
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1 The experts in various fieldsenvironmental, experiential, eicwho staff key planning
and analysis positions at JNP;

1 Jasper and area entrepreneurs and business associations/organizatiwosld/ho
welcome positie economic developmeat Maligne Lake;

1 Individuals and associations/organizations who or which are philosophically opposed to
development with JNP;

1 Individuals and associations/organizations who or which are open to ideas involving
experiential and product development within JNP on certain provisos (e.g. suitability of
proposed experiences, assured wildlife management, sound environmental practices,
etc.);

1 Canadians who seek to enjoy JNP in all of its variable forms.

Establishing Trust

General public fatigue and migst with engagement programs have emerged asal¢actors
adversely affeag receptiveness ngagemenMTL has, since the outset of this engagement
process, taken the stance that it will only engage in straight forward and factual communication
with a key word being transparendyhe approach to engagement, therefore, needs to be seen as
professional, wh accessible and understandable informatimst demonstrate openness and
openmindedness, mugermit the respectful sharing of perspeesi and knowledge anchust

provide reasonable timelines for review and comime

MTL recognizes that some aspectshad proposals being forward may be precedetting and

of high profile. This places extraordinary responsibility on the company to ensure it is correct in
its assumptions concerning what Canadians wish experience at Maligne Lake and correct in its
calcdations concerning nature and the environment. With these responsibilities in mind, MTL
has engaged the services of several independent firms having expertise in such areas as: Parks
Canada properties and associated management plans; Parks Canadxpesiemae teams and

their goals and mandates:demand experiential development; communications; and

environment management and planning.

The public and media have been and are highly inquisitive about the various stages or phases of
planning processesithin JNP. Thissngagement strategy has and will continue to build
understanding about the plannipgpcesses of Parks Canada as related to tralséd

companies such as MTL. The strategy continues to emphasize that this remains as a conceptual
versus aletailed proposal, the latter of which will demand a high degree of rigour and will
demand an intensive engagement strategy all on its own.

Although the current experiential renewal initiative has and will continue to place the company
in the public eyeMTL has for other reasons and for many years been highly visible and active in
terms of public exposure and engagement. The company knowsdimgt(and is known on a
personal level) virtually all of the key community, tourism and environmental irgeve3asper

and Alberta.

Xii
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Foll owing on the company6s ongoing interactio
interests in Jasper and Alberta, MTL sees the current renewal process as a continuance of their
commitment toward straight forward and simptegagemengs illustraed through Figure 4).

Figure 107 MTL Public Engagement Process Model
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Technology-Supported Quality Information
Methodologies: MTL and Parks Canada web sites, posting PBeit presentations, reports,
images, data, Facebook and blogs.
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Methodologies: Prepare and present proposal coriteespond to ideas and wherever possible,

critique.
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Analysis and Reporting of Public Comments
Methodologies: Complete an analysigpablic comments, summary report and submission to
Parks Canada for their information and use to support decisiaking

I n keeping with the foregoing andVvTk habip mac t
andintendsto continue with the folleving primarycommunication vehicles for public
consultation:

T A preliminary Maligne Lake Stakehol der sbo

2013) involving invited individuals and organizations having direct concerns and
interests in the future of Maligrieake, with the primary topic being the process
underway between MTL and Parks Canad#ptv-up Maligne Lake Segmented
Stakeholder Conversations (completed Octobk®y 2013) involving invited individuals
from the Jasper Environmental Association, Jaspe mterpretive guides, Tourism
Jasper, Jasper area hoteliers, g@articipation in Parks Canaded forums, such as with
Aboriginal communitiespreparedness to continue providing information to individual
stakeholder groups, potentially including: #hgsociation for Mountain Parks Protection
and Enjoyment (AMPPEanadian Parks & Wilderness Society (CPAW&sper
Environmental Associatiorgnd other to be determined in consultation with Parks
Canada.

Stewardship

MTL takes a broad view of sustainability, recognizing thattmmm sustainability requires not
only environmental stewardship but social and cultural integrity and economic prosperity as
well. The continued appeal of Maligne Lake as a rsastdestinatiom Jasper National Park

and the Canadian Rockies depends on the preservation of its natural and heritage assets, and the
provision of high quality visitor amenities and services that encourage safe and fulfilling use and

enjoyment of these assets. Theang stewardship of these assets and delivery of unigue,
authentic, and memorable visitor experiences depends on a strenpdmehsustained revenue
base. This proposal contains a number of extensive key chapters focusing on stewardship,
including:

1 Environmental Setting
MTLO6s Sustainability Priorities
Strategy Elements
Sustainable Building
Sustainable Building at MTL
Power Generation

Waste Management

Dark Sky Preservation
Wildlife Stewardship
Heritage Conservation
Public Safety

= =4 =4 -4 -4 A4 -4 -3 -3 -9

Xiv

C



Conceptual Proposal for Responsible Experiential Enhancement at Maligne Lake

2. Introduction
2.1 Maligne Lake i A History

In the decade commencing in 1920, a handful of outfitters initiated the practice of guiding

visitors to Maligne Lake via packtrain. In 1927 Curly Phillips permanently established himself at
Maligne Lake by building a boathouse, and later, in 1931, theaamp to accommodate his

guests. Subsequent to his death this business became known as Rainbow Tours. In 1925, Fred
Brewster and the CNR Hotel Division jointly applied for and received permission to build a log

chalet at Maligne Lake. This business beckmeown as Fred Brewsterods Rc
at Maligne Lake. Both of these camps received annual permits from Parks allowing them to

occupy the sites for a rental of $10.00 per annum.

When increased automobile use causedcérsein the trail businesboth Brewster and
Rainbow Tours shifted their services to suit. Brewster put the first car on the road in 1941 and by
1946 Rainbow Tours was also granted a licence.

I n 1956 a total of 3,350, 00AQ thereverrlustelgeenoii t ed C
them then. By 1964 that number had risen to 6,000,000. For its part Jasper experienced similar &
dramatic increases in visitation with annual upturns as high as 33%. These combined factors led
Parks Canada to embark on some long range planning.

The development of the loop road from Jasper via Maligne Lake and south to rejoin the Banff
Jasper Highway at the Mile 45 Warden Station was expected to have a marked effect on the
number of visitors to the Maligne Lake area. Hence in 1963, the Natiorkal Banch,

Department of Northern Affairs and Natural Resources, requested the Development Engineering
Branch, Department of Public Works to undertake a study for the development of Maligne Lake
in Jasper National Park.

The ambitious Master Developmera® detailed the advancement of a marina, a campground,
three motels, interpretive structures, a restaurant, tour boat facilities and the supporting
infrastructure of picnic sites, trails, viewing areas, parking lots, a sewage lagoon and water
supply systm. Both Rainbow Tours the Brewster Camp received commitments from Parks
Canada that they would be given the opportunity of providing the required facilities at Maligne
Lake.

The parking lots and picnic sites, along with the sewage lagoon and wateoiresedv

distribution services were indeed constructed along with the road by Parks Canada. However at a
September meeting held in Ottawa in 1968 it was decided that the phasing of the plan would be
altered. Jasper Superintendent Williamson was taskedhatresponsibility of informing both
concessionaires that the Maligne Lake area would initially be developed as a day use area and
that it would be at least five or possibly ten years before tender would be issued for the
construction of mals. (registerg lettertoK en L uc as, Gener al Manager,
Mountain Camps from D. Williamson, Superintendent, Jasper National Park).
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This action created aseverelas$ r evenue for both businesses
Rocky Mountain Camps wasriced to sell out to Maligne Tours.

In 1977, a newly r@rganized Maligne Tours completed the construction of the Day Use
building following the design set out within the Master Development &idrbegan early on to
talk about the need for overnight acemodations at the site.

2.2 Maligne Tours Ltd.

Maligne Tours Ltd. (MTL) has been operating and providing visitorices at Maligne Lake

since 1953vi t h t h e cwrenhsprédomand@gement experience at the site extending as far
back as 1972. Theompany has done so in such a manner that has served to protect the integrity
of the sitenoted a®ne of the six key area concepts of Jasper National €ach,of which has a
distinct identity defined by its landscape, ecological characteristics, hoistary, and offers

unique opportunities for visitor experience.

Maligne Lake and the entire MaligneaNey are iconic symbols of the Canadian Rockies,
recognizd internationally, ashare musseeattractions of Jasper National Pa#t.22 km long
and 97m deep, Maligne Lake is the largest glademt lake in the Canadian Rockidhe

Maligne Valley encompassessential mountain wilderness, hemo grizzy bears and woodland
caribou, while also offering fadiiles and services that providesitors the oportunity to
experience ah connect with nature in wayisey are most comfortable, whether awifrom the
edge or a step intihie wilderness.

It is understood by MTL thaarks Canada will launch a public engagement process for the
Maligne Valley. Theplanning process will focus on commitmentgheapproved Jasper

National Park Minagenent Pan (JNPMP)for enhancing visitoexperience and achieving
conservabn goalsDuring this planning process by Parks Canada, MTL will bring forward a
conceptpropas! t hat outlines all of the companyods
plans to enhancasitor experiences and connections with the iconic Maligne Lake landscape,
improved communication and interpretation about the Maligne Valley and enhageaddsthip
potential, as discussed in the current INPMP.

2.3A New Era at MTL

This proposalllustratesthe variousvays in vhich MTL is acting in a progressive, collaborative
mannerand isdemonstratingustainable tourisneadershig within the community, in terms of
econome developmentnvironmentally, in terms of heritage and culture, in terms of
preservation and as a good employer. years, MTL has worked as a conscientious provider of
visitor experiences amalwide range ofervices at Maligne Lake, involved mintteminute,
hourto-hour, dayto-day, weekto-week,catering to visitor needs, but also catering heavily to
retention anénhancement of the site itsélhe people at MTL haveanagedffairs Maligne

Lake over thegyears with utmost regard for exactly what Maligne Lekiea cherishedlace that

is to be sustained fall Canadians and by visitors from around the woNtether it involves
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aguatichabitat, protection of and regard for wildlife, visitor safety onjtimg experiential
value,the people at MTL take thewariousroles at Maligne Lake verseriously.

Il n addition to illustrating the companyds pas
is now in the throes atnew eraof cultural and hetagepresevation,andexperiential enewal
and enhancement, all withheightened focus on sustainabilityd environmental stewardship

Macro and Micro Tourism

What happens at the hand of MTL at Maligne Lake very much determines how consumers view
andregard Jasper National Park and travel to Alberta. M&ceo destination, Maligne Lake can
have a negative or positive contributing effestAlberta tourism and Jasper in general,

depending on the quality and appeal of services, experiences and phbaiogtdelivered.

Macro andmicro are two concepts that define tourism strategic planning, extending beyond
economic principlesMacror e pr esent s t he overarching factors
capacity, competitiveness, appeal and growth/prosgegssentially led in Alberta by Travel
Alberta representing thdacro context of tourism which is the table setting, so to sfie The

Micro context, meanwhile, represents the overarching factors influencing individual capacity,
competitiveness, appeal and growth/prospérigsentially the actions of individual tourism
operators and their individual experiences, quality, perdoce and service and value offered; in
this case Maligne Lake and/or MdLs s e r vrepcesentiod thie substance.
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Figure 117 Macro and Micro Tourism Model

2.4Vision

MT L dosrism development and delivgpyactices have, imany ways, been practive and

exemplary. The people at MTL have long understood and have acted upon thatfiet

business they are in involves providing services to visitors in a sustainable and responsible
mannerMany extremely positive thingshatea ppened under MTLO6s watch
preservation, experiential development and environmental stewarHsiweverthese things

were not necessarily undertaken from within the framework of a cohesive plan. The people at

MTL now recognizehat anin-depth strategic approach toward those aisif&r more desirable

than taking issues as they come on atdagay or montkto-month basis. MTL has therefore

embarked on a new strategic approach to the manner in which it does business, highlighted by

thef act that responsibility and sustainability
from 2013.Thisnew strategwrticulatshow MTLO6s vi si on amchhdwtheyt i ons
will occur only in alignment with the INPMP.

To begin,h e ¢ o mpewvisiprdofecuses most on Maligne Lake itsiethe destination upon
whichMTLO s r e as oispredicated bei ng
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Maligne Lake is an authentic Canadian heritage destination which
will be sustained as a pristine place offering the best heritage and
adventure experiences in Canada.

The leadership at MTL are ®rtt upon fulfilling this vision, in addition to meeting the
requirementsofte 2010 JNPMPO6s Gdngewatidn, VisiisExperrenceslandi n g
Learning Outcomes.

Figure 27 JNP Management PlanExperiential Objectives

Visitor
Experiences

Preservation
and
Stewardshin

Learning
Outcomes

2.5The Leadership at MTL

So just who are the people at MTL?

Operating at Maligne Lake since 1emgedomT LOs |
the earlydecades. However, the site has enjoyeshaarkable period of continuity #se
company has operated under the leadprshGeneral Manager Pat Crowley since 1980.
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Pat 6s career at Mal i gn é&thenountaissdhdveé heenmiuetbiast ed o
long as she can remember. $&feher home in Ontario in 1971 to spend a winter skiing in the

Rockies. That summer, she was hired to pilot a boat at Maligne Lake and following on that
opportunity, she never wanted to be anyplace else. Looking for career advancement, she
transitionedd Calgary where she became a pilot, which led her to Whitehorse where she helped

the federal department of fisheries conduct field studies of salmon populations in the Yukon.

When Maligne Tours was being reorganized in 1980, she became a shareholder and ha

remaned at Maligne ever since.

AWe are the custodians of some
behave accordingly in everything we ddat should be our primary

objective. 0
- Pat Crowley, General Manager, MTL
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Beyond the scope of her busy managerial role at MPT&, taddisional mostly community
basedactivities have included:

1 Member of the Board of Directors, Jasper Chamber of Commerce,;
1 Former nember of the Jasper Townsite Committesn elected position

1 Attended thel993 Whistler School for Business & the ArtEmployee Housing in
Resort Communities, Mountain Resort Design & Develogmenference;

1 Founding Director of AMPPE (Association for Mountain Parks Protection &
Enjoyment)

1 Member of the Working @mmittee for the 2010 Jasper Municipal Sustainability
Plan

1 Member of the Board of Directors Marmot Basin
1 Member of the Board of Directerdasper Tramway; and
1 Other too numerous to mention.

UnderPatCr owl ey 6s | eader shi p, tsbfdighty daaned irgividudba |l i gn e
engaged in the fields of receptive service management, outdoor adventure management, marine
transport management, facilities and ecological management, foodservice managsaient,
management and all related forms of fnactions.

Dianne Scott (Assistant General Manager} Dianne Scott has been with Maligne Tours since

2001 when she joined us from the Best Western Jasper Inn and Suites. She originally hails from
Ottawa, Ontario but, like many other Ontario transplants, she found Jasper too beautiful to leave.
She has cadld Jasper home since the 1970s. Although the bulk of her career has been in tourism,
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many people don't know that Dianne started out in early childhood education. She has a knack
for entertaining chdren.At Maligne Lake, Dianne is the nerve centre ofdiperation. She
handles altour bookings and is generally tge-to pason.

Floyd Coleman (Operations Managey - A true Jasperite, Floyd Coleman is absolutel

indispensable to MTL. Floyts a peréctionist as evidenced lblye historic Maligne Lake Chalet.

Originally built in the 1920s by Fred Brewster, it had fallen into disrepaimasitaken over by

MTL. In the time leading up to its 2011 grand reoperfibgyd was largely responsible for

dutifully restoring the chaldb its former gloryHe was also responsible for restoring Maligne
Lakeobs or i gheheah. Fldydrestoreitagawdlli ndf ul of t he compan
stewardship, he was also responsible for visioning, planning and executing the instaillation
solarpowered wastéreatment facilities at the Spirit Island docking site.

Christian Morais (Chief Mechanic) - Chief Mechanic Christian Morais a native of the

Saguenay Region of Quebec aistbften referred to athe busiest guy at Maligriake. As a

millwright and an accomplished weld&hristian's main duties have to do with maintaining the

fleet of seventourboassn d provi ding professional mai nt enai
operations.
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Chad Day (Carpenter/Maintenance)- Very mwch a Renaissance man, Chad&kmwnby his

peers as being able do a little bit of everything at Maligne Lake. He first began the Lake in

2009 a=a carpenter and was instrumental in readyireghigoric Maligne Lake Chalet for its

grand reopeningAlthough stil primarily focused on carpentrghad's duties have expanded

over time since he has shown talent in many areelsiding boat mechanics aedploying his
captainbés certificate to man the Spirit | sl an

ThomasBergeron (Mechanic'sAide) i In 2013, Thomas completds first full season as an
aide to Chief Mechanic Christian Morais. Origlty, Thomas workedor Maligne Tours in the
kitchen and spent many years thasesous chef his soups described as bemg of this world.
His focus going forward will be to join Christian in ushering in the overhauled fleet of Spirit
Island Boat Cruises vessels and their more complex;afdke-art low emission engines.
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SeanWalker (Chef/Kitchen Manager) - Chef Sea Walkercame to Malige Lake in 1996 as a
baker as part of a work term through Georgian Collegentually earning his Red Seal
certification. In addition to meeting the daily culinary demands of thousands of Maligne Lake
visitors every day, Sean is also responsible for epaufeasts which have become associated
with MTLOs af t edbasedaatering atzhs restiored MadigneeLiakie Chalet.

JacquesGauthier - New to Maligne Lake but no stranger to the Maligne Lakeily, assous

chef, Jacques haseatedamazing dishes thisummer and guestsuldn't be happier. (Who

knew that cheeseburger soup was going to be such a hit? Jacques did.) He just has a special
talent for knowing what will worklf you are looking for Jacques at the lake, you will very likely
find him in front of the stove. He never stops cooking; he rarely takes a lunch break. But despite
standing on his feet all day and working at a sometimes fevered pitch, he will always say that he
is just so very happy to be at Maligne Lake.

10
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JeanFrancois Bussieres (Boat Staff and Boathouse Manager)A life working in the

insurance industry wasn't enough to keep Jean Francois (JF) in his native Quebec. In his early
thirties, JF took a degree in outdoor education and headed west to Maligne pakecd$is

school practicum. At the time he spoke very little English but throughout the course of his first
summer as a ship's captain/interpretive guide, his English vocabulary grew exponentially and
he's now completely fluent and rather articulater@tigh his off season travels he has also

picked up Spanish)ln 2008, JF became boat staff manager and in 2012 he added boathouse
manager to his portfolio. He manages a staff of 25 who very much appreciate his passion for life.
If he's not at Maligne Lakhe can generally be found paddling his river canoe or, in winter,
managing his ski rental shop. With Maligne Lake and his ski shop, he has built himself a rather
lovely life.

Michelle Booth-Uyeda (Chief Trainer and Experiential Expert) - Like so manyother boat

staff, Michelle (Mimi as she is known by -weorkers) comes from Ontario; the Niagara area to

be exact. This was another case of "I'm just going to spend one summer in Jasper” and that was
in 1994. There was something about Jasper that shé waint' to leave.

Michelle began at Maligne Lake as a ship's captain/tour guide in 1996 and by 2003 had become
the Boat Staff Manager and Trainer. In 2008 a wonderful change in her life in the form of a
sweet baby girl caused her to step back and give umaeagership but she still takes great

11
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pride in training all the new boat staff and assisting present manager JF. Around Maligne Lake
she is known as Mother Mimi because of the motherly advice and care she gives to her staff.
When she is teaching (eith&taff or guests on a cruise) she is in her element.

Traveling is one of her great loves. She and her husband have been favouring Latin countries in
an attempt to learn Spanish. If her daughter inherits her love of travel and culture, she will be
very pleasd.

MTLO6s training investment relates to senior
annualLegends and Connectiorgrogram it offers to seasonal stdfegends and Connections
is highlighted by:

1 Exposure to key messages from semanagement;
1 Exposure to facilities and activities;

1 EXxposure to details and logistics;

1 Exposure to resource Kkits.

2.6 The Consultants to MTL

MTL has engaged the services of several firms in developing ideas and strategiegfong
experiencederitage preservation and environmental stewardship practices at Maligne Lake.

FORERUNNER

Vision Becomes Reality

Harvey Sawler/Forerunner Creative and Tourism Strategie$ Through his tourism
consultancy, Harve$awler has repeatedly demonstrateat great travel experiences are not
accidental they are the result of a scienca series of formulas, processes and best practices
which are just as important as in the resaittor or any other part of a modern economy.
Forerunner functions like a laboratppartnering with other creative talents such as Celesa
Horvath and Celes Davar in creating sound strategies for clients across Canada.

12
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Riding Maountaln
Mational Park, Manitoba

Celes Davar/Earth Rhythmsi Experiential tourism is defined &s..creating experiences that
engage visitors in a series of memorable activities, revealed over a period of time, that are
inherently personal, engage the s=%) and makes connections on an emotional, physical,
spiritual, or intellectual level.Such is the perspective of Celes Davar who has been engaged by
MTL to assist company personnel in experiential renewal and creating new experiences at
Maligne Lake.

VZNTUS

Celesa Horvath/Ventus Development ServicdsO6 Devel opment 6 i s change ©b
humanknowledge advances, so does pl¢ential to improve development outcomes for present

and future stakeholders. Realizing this ptigd is Celeséddor vat hdéds business foc
firm assistindividuals, businesses, communities and governments to design and implement

policies, plans and practices tli@prove development outcomes. Tradgo design and

implement learning and communication res@srthat improve accessibility and interpretation of
information relating to development decisions.

13
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2.7 MTL Guiding Principles and Tools

MTL has approached the developmentto$ proposal based on a series of guiding principles
and bols,asillustrated in Figues 36.

Figure3iMTL6s Experienti al Guiding Princip
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(Management Expe_nantlal ::_._ / Design

of the Guiding
Environment A | Principles &
Tools

Excellence

The 12

Meanmgful L Essentials of
Public Successful
Engagement " Travel

Products
Partnership
Strategic
Alignment

The Research/Product/Marketing Continuum

The Research/Product/Marketi@gntinuum is a disciplined approach to tourism planning. Far

too often, communities, town businesse and destination organizations leap from research to
marketing without giving due consideration to product challenges and the reality that jjroduct
not marketing, is the origin of consumer demand. The Continuum illustrates how research leads
to new or renewed products, which lead to unique selling propositions (or brands), which lead to
the opportunity to executive effective marketing campaigns, which ultimately leads to generating
consumer demand.

14



Conceptual Proposal for Responsible Experiential Enhancement at Maligne Lake

Figure 47 The Research/Product/MarketingContinuum

esear Ch

MTL has been involved in numerous research endeavours over the years, often linked to their
leasehold responsibilities, but just as often involvingamtive pursuits, such as: how to erect

and install a solapowered isolated secondary enhanced treatpiant at the dock site

overlooking Spirit Island; preparing for an underground electrical transmission project;
investigating what type of engines are needed to propel the Spirit Island cruise fleet into the
future; how Maligne Lake Chalet should be aetely restored; or scouring archives to

determine the accurate background story beWady Schafferand her role in the Maligne Lake
story.

A simple way of looking at the alinportant role of products and experiences is found witren t
Demand GenerattioModel (see FigurB), which elaborates on The Research/Product/Marketing
Continuum model by:

91 lllustrating how new and enhanced demaederating products and experiences fit into
the tourism planning cycle,

1 lllustrating that brand development occurs rafte product is created, and
1 lllustrating that marketing is the last step toward created consumer demand.

Figure 57 The Demand Generation Model

Product drives Brand,
which drives Marketing, which drives Demand

Product
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This proposal stays true to the Demand Generation Model by illustrating ways in which MTL
intends to offer better products and experiences in support of an enhanced and enriched brand
promise (invokinghe Classic Canadian Rockies Experienabich will drive marketing which

will drive consumer demand.

Appr opriate and Suitable Development
MTL works in close collaboration with Parks Canada and other knowledgeable stakeholders
determinng what serves agpropriate and suitable development for Maligne Lake.

Design Excellence
MTL intends that all of its physica&nvironmental, spatial, technologlandexperiential
renewal elements will be based on ghiciple of design excellence.

The 12 Essentials of Successful Travel Products

MTL6s approach to product and experiential de
and Tourism Strategid® Essentialsnodel.Targeted visitor outcomes are very much focused

on creating enjoyment and an emotional reaction to the wonders of Maligne Lake and its cultural
heritage. Strategically, MTL is using an experiential development model, the hallmarks lof whic

have been adopted by visitor experience teams at both Banff and Jasper nationahpdtRs.

Essentials of Successful Travel Prodweta s cr eated by MTLO6s contract
Forerunner Creative and Tourism Strategidge 12 Essentialmodelis a packaging and

experiential development tool which has been used effectively and with success in scores of
experiential tourism development situations. clients of all shapes, types and sizes. This tool is

now being used by MTL as it renews its expetied inventory.

Figure 67 The 12 Essentiad of Successful Travel Products

N
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A
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The 12 Essentialsiclude:

1
1

= =4 =4 4 4 -4 -

= =4

Well-Themed is the experiential offer clear?

The Essence of the destinatiodoes the experience inherently reflect the destination in

its tone, flavour and characteristics?
Authentici is the experience authentic?

Accessiblg is the experience accessible and to whom?

The Emotional Trigger does the experience emotitlgacapture the customer?

Sense of Plackis the setting unique @ignificant culturally, historically or physically?

Educational does the experience impart learning in ways that are enjoyable?

Entertaining’ does the experience evoke joy and laughter?
Enriching/Accomplishmerit is the experience personally enrichinglaloes it provide a

sense of accomplishment or personal achievement?
HandsonT is the experience engaging and irdetive?

Value-Addedi does the experience provide an unexpected surprise element?
Exceed Expectatiorisat the end of the day, is the tus me r

Partnership Strategic Alignment
MTL is determined to work in close strategic aligent with Jasper National Park, Jasper
Tourism, Travel Alberta and host ofother leadership organizations and partners.

Sound Management of the Envirament
MTLOs approach to environment al
proposal section 7.

Giving Back to Jasper National Park

TogetherMTL and the Best Western Jaspermm v e a
Jasper NationdPark anccontinue to becommitted tahe community oflasper and the
pregrvation the park ofis exemplified by their fulfillment ohumerous charitable

commitments, including local, national and provincial charities such as:

T

=4 =42 4 4 4 A4 -5 -4 -

Al b e r tcarbree MoaeTENT;

The Cross Cancer Clinic;

Stars Air Ambulance;

Hi nton Mayoro6s Charity
Military Family Resource Centre;

Emily Morgan Foundation;

Make-a-Wish Foundation;

Minor sports;

Gymnastics;

Sustainability ClubJasper High School;
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=4 =4 4 4 4 4 4 4 -5 -4 -4 4 -4 -4 4

Royal Canadian Legion;

Santads Anonymous;

Instigated the foundation of th&otary Club of Jasper;
Multiple SclerosisGregVan Tighem;

Jasper Rodeo;

Alpine Summit Seniors Residence;

Ecole Francophone;

Jasper Artist Gud;

Victim Services Golf Tournament;

Jasper Yellowhead Museum;

Jasper Junior&hior High School Scholarships;
provider of vehicular supporof the Banff Jasper Relay Race;
United Appeal;

Founderof Compassion House;

And numerous others.

18



Conceptual Proposal for Responsible Experiential Enhancement at Maligne Lake

2.8 Operating Pillars

The company has, in consultation with a team of experiential tourism and sustainability experts,
created a dynamic new matrix which in simple terms exhibits/illustrates thenp any 6 s
philosophies and @pating thrustgoing forward. Driven by their imagitian, their ability to

innovate and their kllepth commitment to the destinatiohMaligne Lake the three pillars are:
Cultural and Heritage Preservation and Celebration, Experiential Renewal and Enhancement and
Sustainability and Stewardship. Only byitig up to the obligations which accompany and

support the three pillars, can the comppusfify proceedhg to invest in Maligne Lake, comtie

to hire locally, invest in training and link special skills to delivering experiences (e.g. hiring
photographes to provide interpretation for the Spirit Island Through the Lens tour), all part of
positiveeconomic stimulus for the Jasper area.

Figure 717 MTL Operating Pillars

Cultural and Heritage
Preservation and

Continuing Investment, Celebration

Local Employment &
Economic Stimulus

Maligne Tours Experiential Renewal

Operating Pillars and Enhancement

Sustainability and
Stewardship

For years, MTL has been active on the three sweeping fronts which are illustrated above. The
following tables provide details concerniagtivities undertaken by the company which relate to
eachof the three pillars.

Cultural and Heritage Preservation

(Pre-ProposaAchievements and Future Plans

Maligne Lake Chalet heritage restoration and pursuit of national heritage designatior
Curly Phillips Boathouse stabilization, restoration and pursuit of provincial heritage desigr
Restoratonofandendi ng exhi bit of OLEe
Maligne Tours receives Parks Canada heritage training recognition.
The History of Maligne Wardens Exhibit (pending).
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Mary Schaffer Photographinitiative (pending).

Maligne LakeAt the Box Officépending).

Programmed Storyelling (pending).

Other TBD in collaboration with Parks Canada, community stakeholders, business partng
professional contractors.

Figure8i MTL 6s Her i t age PirMakgeerLakaChaletn Ef f or t

Figure 97 MTL Heritage Preservation Effortsi The Original Leah and the Leah Restored
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Experiential Renewal and Enhancement

(PreProposal Achievements and Futitang

Maligne Lake Chalet Afternoon Tea.

The Centennial Deck in celebration of M&ghaffer.

Design and installation of outdoor heritage exhibit.

Engagement of Forerunner Creative to initiate overall experiential renewal.

Engagement of Earth Rhythms to initiate new thematic elements for Spirit Island Cruis
(Family of Explorers, Thnogh the Lens, Enviro Experience).

Installation of new ofboard seating (less capaegyeater comfort).

Active participation in Gros More Institute of Sustainable Tourism (GMEIQe of the Wedge

Other TBD in collaboration with Parks Canada, commusti#keholders, business partners a

professional contractors.

Figure 107 Maligne Lake Chalet Afternoon Tea Menu

AFTERNOON TEA
FEATURES

Fresh Steawkerries and Cream
[- sisin Scone \\i"l ]nn nd ( |< ted Cream
I silic S ||u|<,n wilh In"( reme lr'ni(ln ml( viar

Sime ke | |'in ) (¢ lld I m‘ l;l! |
with Apgle Salad, Fresh Fig and Mange

| n ;li\lx ( w un)lu ml (,‘lhlqu (-.-:. | ( ||--~< \ " Ixxi( II

leaditional Eqg Salad cn Mulligrain

DESSERTS

e oo
Chokite Chip Shebreaks
Foesh il Tasks

SPARKLING TEA

Comphinent Soutien vl glois'd

Sumac Ridge Stellar's Jay Brul
12
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Sustainability and Stewardship

(PreProposal Achievements and Futitang

Spirit Island venue solggowered isolated secondaryhamced treatment plant.

Underground electrical transmission project.

Generating station double containment enviro tanks installation.

Triple containment dock fuel line installation.

Installation of enviro tanks for bilge water and crankhousstorage.

Acquisition of electric golf carts.

Surface water treatment plant initiative.

Installation of fuel containment booms at docks.

Replacement of docking piers at Spirit Island.

Provision of fuel spill kits on boats and at generating station.

Re-introduction of native grasses in impacted areas.

Heightened activity toward trail enhancements and maintenance (pending).

Active off-leasehold litter management.

Memberi Canadian Green Bding Council.

Universaltransition(seven vessel$p low-emission electronic boat engines (pending).

Public assistance and emergency response (activedgsonders role).

Food and garbage (bear attractant) manage(pentling).

Design and implementation of a comprehensive recycling plan).

Engagementf a qualified environmental/stewardship mentor/coach (pending).

Other TBD in collaboration with Parks Canada, community stakeholders, business partng
professional contractors.

Figure 117 New Spirit Island Boat Cruise Low-Emission Engines

QSD2.0/2.8 [ 4.2

Impressive performance and
efficiency in a compact, low-noise,
clean-starting diesel.
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Figure 121 Canadian Green Building Council Emblem
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2.9Preparednesdo ConsiderMTL 6s Proposal s

MTL has soughtrom Parks Canada a preparedrtessonsideiits proposals for experiential

enhancement at Maligne Lake. Based on very prelimiganypb mi ssi ons t o Par ks C
management, the company was providetth\@icommitment of a preparednéssonsider such
proposals as explained in this verbatim extra
Officer, Alan Latourelle:

fAAsa result of our discussions, | am pleased to inform you that Parks Canada is willing to
consider a more detailed TL re-development proposal that includes fixed roof accommodation
in your Experiential Centre.

Parks Canada is prepared to consider fixedfraccommodation as part of your-development
proposal subjecto the following conditions:

- Maligne Lake Tours Ltd submitting to Parks Canada (Superintendedas$per National
Park) a more detailed proposal, to the gtesign stagepf your fullexperiential
destination resort proposal, including thtemponents related to fixedof
accommodation and tent cabins.

- Your agreement that the more detaileede/elopment proposal will becluded as part
of the Maligne Valley Area Concept Implementatten which the Parks Canada Team
in Jasper intends to introduce to the pulfic review and comment later this winter. The
results of this planningrogram, including the public comments received respecting your
re-development proposal, will provide bd#taligne Lake Tours and Parksanada with
the feedback necessary for you to shape detailed delagrents of your proposal prior
to submitting them into the Parks Canativelopment review process.

- Finally, submitting a detailed design for all or specfiimjectelements of your
re-development proposal to Parks Canada (Superinterfdedasper National Park) for
consideration within the JasperFiellln i t 6s devel opment review p
would includerequirements for an environmehtmpact assessment and would be
subjectto a public and Aboriginal review and comment period, prior to d fina
determination by Parks Canada. 0o
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2.10Meaningful Public Engagement

In respone to the foregoing corresponderarel other ongoing dialogue WiINP personnel,

MTL fully appreciates that is technically required by Parks Canada and morally obligated to
Canadians tprepare and implement a public engagement strategy. This strategy contains an
identification of the approach that MTL proposesuport of advancing the conceptual

proposal for consideration by Parks Canada. Already having been initiated on senésa

(much of it in closen dialogue with Parks Canada senior managemiret)strategy sets the

stage for the submission and pubbwiew of a more complex plénthe detailed proposal

which would follow Parks Canadads acceptance

Strategy Context
The MTL public engagement plan focuses on communicating change in five key areas:

1. Inter-active experiential enhancement and enrichment;
2. Heritage preservation;

Stewardship;

The revivingof tent cabins; and

The introduction of roofed accommodations as part of a renewed Maligne Lake
Lodge.

ok w

These elements are proposed only insomucthegssupport and/or adhere to the aspirations of
Parks Canada nationally in terms of enriching experiences for Canadians and/or the 2010 JNP
Management Plan.

The companyb6s plans have been and dimdividbals,c ont i n
Aboriginal communitiesthe public and stakeholder groups and media.

Development and implementation of the strategy needs to occur in consideration of the diverse
interests of stakeholders, including:

1 The experts in various fieldsenvironmental, experi¢ial, etc.i who staff key planning
and analysis positions at JNP;

1 Jasper and area entrepreneurs and business associations/organizations who would
welcome positive economic development, including the creation of valued jobs, at
Maligne Lake;

1 Individuals anl associations/organizations who or which are philosophically opposed to
development with JNP;

1 Individuals and associations/organizations who or which are open to ideas involving
experiential and product development within JNP on certain provisos (eaipilsyi of
proposed experiences, assured wildlife management, sound environmental practices,
etc.);

1 Canadians who seek to enjoy JNP in all of its variable forms.

24



Conceptual Proposal for Responsible Experiential Enhancement at Maligne Lake

Establishing Trust

General public fatigue and migst with engagement programs have engagecleacut factors
adversely affeimg receptiveness engagemenMTL has, since the outset of this engagement
process, taken the stance that it will only engage in straight forward and factual communication
with a key word being transparendyhe approach to engagement, therefore, needs to be seen as
professional, with accessible and understandable informatiost, demonstrate openness and
openmindedness, mugkermit the respectful sharing of perspeesi and knowledge anchust

provide reasonabltimelines for review and comme

MTL recognizes that some aspects of the proposals being forward may be prsetttienand

of high profile. This places extraordinary responsibility on the company to ensure it is correct in

its assumptions concernimghat Canadians wisio experience at Maligne Lake and correct in its
calculations concerning nature and the environment. With these responsibilities in mind, MTL

has engaged the services of several independent firms having expertise in such areas as: Park
Canada properties and associated management plans; Parks Canada visitor experience teams and
their goals and mandates:demand experiential development; communications; and

environment management and planning.

The public and media have been and agéligiinquisitive about the various stages or phases of
planning processes within JINP. Tkisgagement strategy has and will continue to build
understanding about the plannipgpcesses of Parks Canada as related to tralséd

companies such as MTL. Tl&rategy continues to emphasize that this remains as a conceptual
versus a detailed proposal, the latter of which will demand a high degree of rigour and will
demand an intensive engagement strategy all on its own.

Although the current experiential remal initiative has and will continue to place the company

in the public eye, MTL has for other reasons and for many years been highly visible and active in
terms of public exposure and engagement. The company knowlsaimgt(and is known on a
personal lgel) virtually all of the key community, tourism and environmental interests of Jasper
and Alberta. MTLenjoys longstanding relationships with the following key tourism, economic
development and government interests, including but not limited to:

1 JasperPark Chamber of Commerce
Jasper Environmental Association;
Tourism Jasper;

Canadian Parks & Wilderness Society (CPAWS)
Town of Hinton;

Hinton Chamber of Commerge

Travel Alberta;

Canadian Tourism Commission;
TourismIndustry Association of Canada;
Edmonton Tousm, Calgary Tourism;
Edmonton International Airport;

Marmot Basin;

= =4 =4 4 -4 4 4 -4 5 -9 -9
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1 Brewster Transportation;

1 Banff Lake

Louise Tourism; and

1 And numerousthers.

Foll owi n

Pro-active

and Frequent
Dialogue

Pro-active andFre

Methodologies: News releases, MTL web site;amene dialogue, invited group conversations,

one-on-one media.

g on the companyd6s ongoing

Figure 1317 MTL Public Engagement Process Model

Participation
Technology in Parks
Supported Canadded
Quality forums (e.g.
Information Aboriginal
communities)

Present to Public Open
Interested Houses in

Stakeholder Jasper and
Groups Edmonton

guent Dialogue

Technology-Supported Quality Information
Methodologies: MTL and Parks Canada web sites, posting PBeit presentations, ports,

images, data, Fac

ebook and blogs.

Participation in Parks Canadaled Forums
ogi es: Foll owing Parks Canadaéds |

Met hodol
speak to issues.

Present to Interested Stakeholder Groups
Methodologies: Prepare anaresent proposal process information and conteptepare and
distribute high level record of proceedingsespond to ideas and wherever possible, critique.
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Public Open Houses in Jasper and Edmonton
Methodologies: Prepare and present proposal coritemispond to ideas and wherever possible,
critique.

Analysis and Reportingof Public Comments
Methodologies: Complete an analysis of public comments, summary report and submission to
Parks Canada for their information and use to support decisiaking

Inkeeping with the foregoing and sMHjhasmtpartt o Par
andintendsto continue with the following primarygommunication vehicles for public
consultation:

T A preliminary Maligne Lake SSepténmdrd2, der sé C
2013) involving invited individuals and organizations having direct concerns and
interests in the future of Maligne Lake, with the primary topic being the process
underway between MTL and Parks Candd#dpw-up Maligne Lake Segmented
Stakelolder Conversations (completed Octobe3,2013) involving invited individuals
from the Jasper Environmental Asgation, Jasper area interpretive gujdesurism
Jasper, Jasper area hoteliers, @articipation in Parks Canaded forums, such as with
Aboriginal communitiespreparedness to continue providing information to individual
stakeholder groups, potentially including: #hgsociation for Mountain Parks Protection
and Enjoyment (AMPPEanadian Parks & Wilderness Society (CPAW&sper
Environmental Associatiorgndother to be determined in consultation with Parks
Canada.

3. Current Situation Overview

3.1Maligne Lake/MTL Facts and Figures

The following facts and figures will help readers in understanding the operational context of
Maligne Lake under the auspices of MTL:

1 An estimated 2,000 people per day visit themtaib at Maligne Lake during pea
periods (typically July and August).

1 According to Parks Canada data, 49 % of visitors to the Maligne Valley are hikers and
are therefag not typically customers of MTL. Nevertheless, the company provides a
range of services to hikers, including freeissuance ohiking mays, the use of
washrooms, the provision of water, the provision of shelter and such other things as the
ahlity to charge batteriesefuge from badveather, etcwhile an estimate®7 % of
visitors to Maligne Lake partake in the Spirit Island Boat Cruise experience.

1 An estimated 60 people worked at MTL during the sumoh@013, with only 5
remaining on site in staffuarters at night.

1 MTL operates two power plants at 175 KW each, the second serving as back up. Diesel
generated power plants are known to best operate at approximately 80% of capacity. The
maximum demand placed on the first plant in 2013 was 108 KW tethorm being at
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approximately 90 KW. The estimated draw of the new lodge proposed herein is
150 KW.

3.2UNESCO World Heritage Site

Demonstrably active in heritageeservation and interpretatiah Maligne Lake, MTL has a
deep appreciation fahe Statement of Significander the UNESCO World Heritage Site
designation

Renowned for their scenic splendor, the Canadian Rocky Mountain Parks are comprised
of Banff, Jasper, Kootenay and Yoho national parks and Mount Robson, Mount
Assiniboine andHamber provincial parks. Together, they exemplify the outstanding
physical features of the Rocky Mountain Biogeographical Province. Classic illustrations
of glacial geological processés including icefields, remnant valley glaciers, canyons

and exceptioal examples of erosion and depositbrare found throughout the area.

The Burgess Shale Cambrian and nearby Precambrian sites contain important
information about the earthos evolution.

Criterion (vii): The seven parks of the Canadian Rockies form argjrikountain

landscape. With rugged mountain peaks, icefields and glaciers, alpine meadows, lakes,
waterfalls, extensive karst cave systems and deeply incised canyons, the Canadian Rocky
Mountain Parks possess exceptional natural beauty, attracting nsilbbmisitors

annually.

MTL has worked to enrich its interpretive representations of Rocky Mountain landscapes and
their evolution and through this proposal seeks to expand and enhance the ways it can continue
to do so.

3.3Customer Demand and the JNAManagement Plan

Amongst others entitie8JTL can play a key role in helping meet Canadian customer demand as

it relates to fulfilling the aspirations of the 2010 JNP Management ®iaan it comes to

Maligne Lake specifically, only MTLcanand hasplayed i s r ol e. MTL&s rol e
and more significant over time as diminishing resources within Parks Canada have impacted the
degree to which JNP can fulfill some of its customer aspirations, such as those contained within
theseverakey straegieswhich are detaileavi t hi n ManagerpeatPlend s

1 Welcoming Visibrs to Mountains of OpportunityMTL is the de facto agent which
welcomes visitors thlaligne Lake and environs;

1 Bringing theMountains to People where they liv&@hrough its marketingetwork,
outreach and partnerships, MTL plays a critical role in the realization of this strategy;

1 Celebrating History, Culture and the UNES@@rld Heritage Site designationMTL
has clearly demonstrated igbility to celebrate history and culture ana helpingto
gratify the charte associated with the Rocky Mountain Parks UNESGfld\Heritage
Site designatioii the company seeks to do more to meet or exceed customer demand as it
relates to celebrating history, culture and the UNESCO designation;
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1 Ensuing Healthy EcosystenisM T L 6 sto-daw ptanning and activities can be
considered O0closest to the groundd in ensu
ways in which ecosystems are actively protettiedcked by interpretation which
communicateso the public how ecosystem management and measures are carried out;

1 Managing Growth and &elopmeni MTL is involved dayo-day in managing growth
and development at Maligne Laké he companyo6s newllstrategic
enhance its ability to do day creating new experiences which help focus customers on
specific controlled activities;

i Visitors arewelcomed at Maligne LakeMTL 6s r enewal pl ans 1 ncl uct
which to receive and welcome visitors;

1 Arrival, orientation and circulation arenproved at thé/laligne Lake hub MT L 6 s
renewal plans include new orientation, wiryding and experienedriven controls on
visitor circulation and activity;

1 Nodes for Wilderness access are informativerent, and welcomgi MT L 6 s
experiences and sepé offerings will inform visitors about wilderness at Maligne Lake;

1 Habitat needs and security requirements arefondtarlequin dicks, caribou and grizzly
bears MTL will collaborate and cooperate with JNP in protecting habitat and providing
security f@ wildlife and visitors;

1 Partners like Maligne Tours and other operatoitaborate with Parks Canada to enrich
visitor experiences in the Maligne Valleyandensuret i vi ti es contri bute
high conservationalues and wilderness charadtdr hi s i s t he very esse
in undertaking experiential renewal at Maligne Lake;

1 Renew infrastructure at two locations: Medicine Lake and Maligne Lake; ensure planning
for each nodeonsiders potential needs and opportunities for three typeésitofrv
experience: AViAeSw efpr am taomdt hiel giidyd oOMount ai n
Wil deninNMéEké® renewal plan, including the in
accommodations at the huflfill the needs and opportunities for all three of these
visitor experences;

1 Improve communication and interpation about the Maligne ValleyMTL 6 s r ene wa l
plan will provide a new range of heritage, wildlife and stewardship interpretation about
Maligne Lake and environs;

1 Offer opportunities to learn about the unigumraracteristics of the valley: geology/karst
systemhuman history, and sensitive speciéseate atoryline for interpretive media
MTLOsSs proposed new experiences meet this o

1 Enhance the ability of visitors to connect with the avbde maintaining or improving
spacé MTLOS renewal pl an seeks to connect Vi s
the spatial attributes of the site;

Overall,MTL will also continue tof i | | gaps i neliverihBragemeattplanl i ty t o d
aspirationsthrody t he companyb6s Opaciglyyest to the ground

1 Providing new or enhanced programming and experiences for urban youth;
1 Providing new or enhanced programming and experiences for New Canadians;
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1 Providing new or enhanced programming and experiencearfolidés;and

1 Increasim visitation to the park by aaverage of 2% per year during each of the five
years of the management plan.

3.4Product Life Cycles and the JINP Management Plan

In undert&ing itsnew era involving experiences, heritage andetidronmentjt has been

important for MTL to first appreciate the valughallenges and costé creating new experiences

and products for Jasper National Park and the Province of Alberta. The nabdrattR.ife

Cycle (see Figure &f many products hasad a significant impact upon the demand coressm

hold for the wider destination (Alberta), the local destination (Jasper National Park) and for the
companyo6s destination of operation (Maligne L

Figure 141 The Product Life Cycle
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The cycle is a phenomenon which impacts all consumer products, services and experiences, an
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Emerging media forms

New technologies

Partial displacement by alternative and new destinations, products and experiences

Other internal and external factors depending on local, national and international
conditions
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While on the sudce and at its hea@dNP and MTL provideisitors with variety of excellent
tourism productsservices and experiences, benghthsurface there are undoubtedly product
life cycle changes occurignwhich demand attention if the park and the companyragegoing
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to raise theiquality of experiencen order to meet the aspirations of the JINP Management Plan

and various forms of customer demand. Responding to the real threat linked to the Decline phase
of the product life cycle will help in maintainingo r ai si ng
respective frontieref competitiveness. Responding to the perils of the Decline phase of the
product life cycle poses physical and experiential product challenges at the same time that both
JNP and MTL neetb raise their conscientiousnesscasetakes of Maligne Lake. This is all the

more challengingtoMTd ur i ng an era when
their ability to manage and maintain things, are shrinking incrementally.

3.5Visitation Data

Al bertads, Jasp

Par ks Canadabds

Traffic counters have not been used consistently so the actual count of people and vehicles per

day 1 s

unknown;

h o ageneatns appxintatng tewkily sitepeak ma n

visitation at 2,000 visitors. More collaborative woskneeded between Parks Canada and MTL

to more accurately track visitor and traffic volumes, habits, étosastatisticswvhich are

available to MTLshow thatthe viability of someoperations at the site is diminishing as
evidenced by the decline in grotgur visitation aboard Spirit Island cruises, from 43,427 group
tour guests in 2005 to a low of 18,430 in 2009 to a slight rebound in 2010 (20,513) and 2011
(23,162). Suffice to say that the group market has more or less been halved within less than a
de@de. This is not a sustainableustion in terms of jobs, in terms of continuing investment and
in terms of the quantity of provincial and federal tax receipts earned through tourism revenues.
Such a dramatic shift in visitation patterns calls for a nespdinked, on balance of all
environmental and wildlife considerations, to what customers really want in a place such as

Maligne Lake.
Group Tours to Spirit Island
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As well, individual passengers aboard the Spirit Island Boat Cruise have declined from 2005
(47,892) to 41,780 in@.2, further challenging the company in terms of operational

sustainability.
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The Unseen Effors of MTL

Very few people see MTL as anything more than a commercial tour operation. In fact, MTL is

an industryleading sustainable tourism operator which exceeds in most areas of its commitments
and responsibilities. It is without exaggeration to state that timpaoy is the de factaretaker

of Maligne Lakel f MTL i s going to continueaendithe its r ol
caretakeof Maligne Lake together with all of the responsibilities the compaiag assumed or

inherited over the yeaue to chages in Parks Canada priorities or budget cutbatkarks

Canadd then there will need to be incremental sources of revenue by way of more customers
purchasing more products or fewer customers spending more for higher quality experiences (see
HigherYield Customers in proposal sectioh 6

There are two ways to mitigate the perils of the Product Life Cgaleh as those seen in

dropping guest numbers for the Spirit Island cruise experiémecenew or reinvigorate the

product, service or experienceda eat e a return the cycleds Intr
stave off the eveencroaching Decline phase; or to create wholly new products and experiences.

This proposal is intended to confront both scenarios.

Figure 151 Product/Experiential Balance

NEW RENEW

Arrival & Receptiveness

Sustainable Tourism

Strategy Stories & Interpretation

Value-added
Inclusions
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4. Overview of the Proposals

4.1 Experiential Philosophy

MTLO6s approach to creating and delivering pro
some degree of success as evidenced by their decades of opérdtimnew era of

experiential stratggdevelopmenthowevert he company 1is going furthe
Canadao in the areadhwhendeist sear Casnatdlaed p ukela

Cc 0 mp a n y-achirg wisiter experience philosophy which derives from the outlook and
attitude of the people at MTL:

Always remem ber that it is the setting ,
the sanctity and sense of phce of
Maligne Lake which drive visitor

experiences and interest.

4.2 Experiences and Services

MTL alreadyresponsibly offers a wide range of visitor experiences and services in complete
accordance with its elease and offease operational agreements with Parks Canada. These are
highlighted by:
1 The proeactive retention and preservation of buildings and giewat Maligne Lake
proper;
1 The provision of virtual and tangible receptive services (the latter in both the Town of
Jasper and at Maligne Lake proper);

1 The provision of catchment (arrival, vehicular control, parking and pedestrian activity) at
Maligne Lake

1 The provision of daily shuttle service from several points in Jasper (departing at 9 a.m. to
Maligne Lake with return service to Jasper at intervals during the afternoon, concluding
with a final departure at 5:15 p.finthis service is available to custers of MTL or
people intending to hike in the Maligne Valley on their own;
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Figure 161 Maligne Lake Shuttle

1 The provision of services in support of human needs (washroomseBminders, first
aid, shelter from the elements

The provisiorof food and beverage services;

The provision of smalinediumsize event services (e.g. weddings and special meetings);
The provision of retail services;

The provision of ofsite static and inteactive interpretive services and experiences;

The provisionof guided cruise tour services to the Spirit Island; and

=4 =2 4 4 A A

The creation of a continuous visitor experience that engages interest fromnp pre
planningtopost r i p memor i es and which gives al
spectacular setting.

Figure 171 Curly Phillips Boat House

MALIGNE TOULRS

BOAT HOUSE
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Decadesnto the establishment of theist Island boat cruise in 1924vhich preceded the

advent of MTL by nearly a quarter century, it is definitely time to undertake a comprehensive
review of whatibei ng offered to visitors, of the comp
Canadaingeneral,amdf t he companyods relationTeéhi p with ¢
proposals which follow take all three of those elements into consideration.

4.3 Experiential Highlights

Sustaining visitor service operations at Mal:i
service offer. One ovarching outcome from expanding the diversity of experiences is that

visitors to Maligne Lake are left less to their own desgiwhich in many cases could be
described as oOowandering around6é. This proposa
designed to appeal to several key audiences, including those designed to market segments that

are underepresented in the Jasper tasibase.

he grand Maligne Lake Chaiet, "

It by Fred Brewster c. 1928, is 3 %
rally designated heritage buiding 28

The highlights summari zing MTLG6s experiential
1 Thematic renewal of the Spirit Island Boat Cruise;
T The reviving of The Fishermandés Special;
1 Introduction ofa low impact wildlife themed maze
1 Introduction of a new Voyageur canoe excursion;
1 Introduction of Eartkcaching;
T I'ntroduction of OoMaligne at the Box Office
1 Introduction of Mary Schaffer Photographs;
1 Introduction of The History of Wardens exhibit;
1 Introduction of free twicealaily Wildlife in the Valley storytelling experiences;
1 Introduction of Aboriginathemed storytelling experiences which can be freestanding as

OAboriginal 6 1 n n awovenmtowanousvwitemed Bxpeciemces doah i n t
as the Voyageur canoe excursion, e&ghhng, etc.;

=a

Introduction of a more true Maligadematic retail experience;
1 Introduction of a more true Maligateematic food and beverage experience;
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1 Reviving of tent cabins;
1 Introduction of hemed heritage accommodatipns
1 Other to be determined througtakeholder engagement.

5. Details of the Proposals

5.1 Overview
The MTL proposal s h a-+arehsng visitor eRpenekcs oulCane:ad ad0s oV e

AfCanadians have a strong sense of connect.i
national parkspational historic sites and national marine conservation areas and these
protected places are enjoyed in ways that

The visitor renewal team at MTL includes Pat Crowley and her highly experienced management
and staff, backdby visionary new approaches brought forward by Forerunner Creative and

Tourism Strategies of Prince Edward Island, Earth Rhythms from Manitoba and the Gros Morne
Institute of Sustainable Tourism (GMIST). The future experience at Maligke Wdl always

bring visitors inside the culture and heritage of Jasper National Park in a manner aimed at
fulfilling Parks Canadads own I &#ZdmaMishingéol y new
Planning to Traveling to Arriving to Visiting to Leaving Remembering.

@®-5 Tourismdor a True Rocky Mountains Backcountry Experience

MTL respectfully submits to JNP and interesteaksholders that fulfilling thessencef the
visitor experience philosophAlways remember that it is the setting, saactity and sense of
place of Maligne Lake lch drivevisitor experiencesjannotiogically be achieved withinvhat
has becomé figuratively speaking a 95experience.
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Themissinppi ece of the Maligne dmatetdelasiltyedpeenape
equationi on balance of ensuring wildlife protection and respecting the overall sense of place of

the sitei involves those experiences which occur during the rest of a day at Maligne Lake.

Without question, the followingulti-sensory tangibleexperences provide a highly beneficial

transitioni andhigherappreciation for Maligné compared with those occurring duritige full -

fledged operationdlmes of day wherolumes of visitorsare present at the site. It is clear that

Maligne Lake as a true backcoungmperience is nearly unattainable during daytime hobenw

throngs visit the site. More honest and true backcourgperiences attainable as eontrolled

overnight experience, highlighted by the following attrilsute

1 Silence and listening;

Dusk;

Sunset;

Dark sky;

Sunrise;

Morning mist;

Landscapes shifting with light;
Waterd6s changing mood;
Fresh, cool evening air;

Rest and relaxation;

Rewarding episodes of sleep; and

=4 =4 4 4 4 -4 -4 -5 2 -2 -2

Appreciating the enormity of nature and life.

The MTL product and experiential enhancement plan brings both streams of developanen

play. In doing so, MTL does not believe in creating new experiences for the sake of satisfying

some form of volume of experiences; rather the experiential philogsphgre about creating

experiences which contribute to managing human activity and movement at Maligne Lake versus

a freefor-all environment in which visitors move about the site trying to invent their own
experienceThe company is highly cognizant ttthere is a tipping point in terms of use of space

and customer capacity. As well, there are core experiences that belong at Maligne Lake and other
ideas that coul d n e v econsténepresencg atthdssten(evegre spanmot 6 s e
33 years) prowes this proposal with a sensibility amduitiveness regarding what it is people

do when they arrive at and spend time at the site and Wharelarie®f space utilizatiorare.

New experiences should fit eithwédr Wtd trlees pree
renewal, every experience offered by MTL is subject to analysis (e.g. Spirit Island Boat Cruise).

As well, previously offered traditional and suitable experiencebearnewedd Wh ol | 'y newb
experiential thinking requires restraint aadense of purpose. For example,

MTL intends to continue to responsibly ofeewide range of visitor experiences and services in
complete accordance with its-tease and offease operational agreements with Parks Canada.
These are highlighted by:

1 Thepro-active retention andontinuingpreservation of buildings and grounds at Maligne
Lake proper;
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1 Enhancedgrovision of virtual and tangible receptive services (the latter in both the Town
of Jasper and at Maligne Lake proper);

1 Enhancedgrovision ofcatchment (arrival, vehicular control, parking and pedestrian
activity) at Maligne Lake;

1 Enhancedrovision of services in support of human needs (washroomsigggonders,
first-aid);

1 Enhancegrovision of food and beverage services;

1 Enhancedgrovision of smallmediumsize event services (e.g. weddings and special
meetings);

Enhancegrovision of retail services;

= =

Enhancedgrovision of onsite static and inteactive interpretive services and
experiences;

Enhanced provisionf guided cruise tour servisao the Spirit Island,;

Fishing;

Canoeing;

Earth-caching;

Other to be determined as the result of Parks Canada and public consultations;

The creation of a continuous visitor experience that engages interest fromnp pre
planning to postrip memoriesanawhi ch gi ves all visitors rea
spectacular setting.

=4 =4 4 A4 A A

5.2 TheExperiential Details

Hours of Operation

A freqguent question concerning MTLG6s Maligne
Wor king within t hperationopargreterg, MEL plowedassfaod serfice and

retail operations in the day use chalet from 7 a.m. to 10 p.m. seven days per week. There are no
stated restrictions regarding the hours of operation for Maligne Lake Chalet; its hours are

primarily linkedto daytime food service provision and special events. The realistic operation

period is from May through October dependent upon weather and road conditions; the lease
restricts the use of any buildings at the site between December 1 and March 31. i ele®yir

Boat Cruise operates between 8:30 a.m. and 8 p.m. MTL is permitted to provide walking tours
between the hours of 8:30 a.m. and 5 p.m. daily.

Theatre of Operations

To set the stage for assisting readers understand the properties in quesiien] &igrovides a
basic orientation to MTLG6s primary theatre of
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Figure 181 MTL 6 s
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The balance of this section of the conceptual proposal provides details concerning each

experience being proposed by MTL.

Operational and Thematic renewal of theSpirit Island Boat Cruisei Within Parameters of

Existing Lease and License Agreements

The status quo Spirit Island Boat Cruise service operates with a fleet of seven vessels having a
total passenger carrying capgaif 307. The average cruise is 90 minutes in length. The cruise
experience is that most associated with MTL and Maligne Lake, a factor which the company
wishes to both nurture and yet altevlaligne Lake must stand for more than the stereotype it

has beo me ; hence the companyds

hunger

to compl et

experiences and heighten the quality of visitor engagement, storytelling and interpretation pre
trip (through the web), on board and pogt (social media exchange of experiengadwtos,

videos, etc.).
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From an operational perspective, the MTL vessels have been subjected to new seating
configurations which have reduced carrying capacity while increasing guest comfort. As well,
the conversion is underway towdaiv-emission Tiell electront engines in order to reduce
emissionsThreeboats will be converted in winter 2014, with the remairiong boats converted
in 2015 Docking materials have been converted to materials which are designed to have
minimal impact on the environme

In 2013 MTL initiated a rescripting and ralesign of its typical Spirit Island Boat Cruise
experience overalil to freshen the experience for every customieut to focus additionally on
new themed experiences:

The twohour Maligne Lakd-amily ofExplorers Cruisaleparts daily at 1:30 pm. from July 2
through August 25, featuring intactive storytelling and interpretation tailored to children and
families, together with a controlled nattsased scavenger hunt at Spirit Island andoard
snacks

The worldwide fame of Maligne Lake is historically and intrinsically bound to the art of

photography; it is believed that more than a billion photographs of Spirit Island have been

captured by amateurs and professionals alike, making it arguably stehadographed locale

in the Canadian Rockies. Jastpased professional photographers lead the customized

interpretation for the 2 %2 hodihrough the Lens Cruis#aily at 4:30 p.m. from July 2 through

August 25, providing instruction for obtaining the best possible images of nature at its finest.

Also learn about famous Rockies photograph®itam Oliver, James Topley, Byron Harmon,

Joe Weiss and PeterGaledn@ ar n about Maligneds influence o
of SevenA modified version of Maligne Lake's popular Heritage Afternoon Tea is served on

board.

The Maligne Lake Preservation Experiefidénvironmental Science and People Converge at
Maligne Lake The traditional, worlefamous Spirit Island boat cruise is transitioned into a
factual, fascinating and fun preservation experience that will change the way you see Maligne
Lake and all of & delicate featurésthe aquati@lements, the landeshents and the wildlife
elements. Maligne Tours are responsible in many ways for environmental stewardship of the
place they call home and for welcoming guests from around the world into a destination that is
safe, secure and sustainable.

Leadership for \meni You and the Undying Spirit of Mary Schafies the first non

Aboriginal to discover Maligne Lake more than a century ago, Philadelphian Mary Schaffer was

a relentlessly determined individual, artist,
Leadership for Womeprogram welcomes modesize groups of women who share common

goals and relationships into a storied and Hateive experience that is afispiring. The six

hour program includes an introductory session led by a group leader wdrse#f imspiring,

Ma | i g n e-famous\Spirit Isldnd boat cruise, a second storied session at the heritage
designated Maligne Lake Chalet and in closing, time and space to quietly absorb the natural
wonder of Maligne.
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BOAT CRUISE TARGET MARKETSDepeanding upon which themed cruise, can vary from
group markets to families to urban youth to New Canadians to science and history buffs to
women tohobby photographers and the independent touring vacationer.

Revivingof TheFisher manods Speci al

For decades prido the early1980s, MTLoperated @&ervice whereby fishermemd campers

were transportett 0 t he Par ks Canada c¢amp-waydawnMadigneat Fi s
Lake and to Coronet Creek at the southern end of the lake. The servicdlechthea

Fishe mands Mgpleicgrad . Tours stored canoes at Fishel
of these guests and eeqitions launched from therk 1980 this service was deemed to

constitute motorized access to a backcountry campsite and we were no longeoéblethis
transportation. Thepshot of this was mulfiold. Access to Coronet Creek is restricted to those

with more than a weekend at their disposal. This, due to the fact that for most people it takes two
days to paddle that distanicéet alonethe timerequired for the return le@afety concerns

associated with overloaded canoes paddling the widest and most wind and weather exposed

portion of the lake are marked as well. Fishermen wishing to fish in the Narrows for a day are

now deterred andogelsewheré out of thePark. During past times when MTperated this

service many mountaineers took advantage of this transportation. Now it is rare that anyone

climbs the mountains at the south end of Maligne Lake due solely to the difficulty bingac

the base of the mountaifdTL could rectify these pblems by storing canoes on tthecks at

Spirit Island, transporting campers to theu& and allowing this group ofk visitors to

proceed from Spirit Island to either campground by canoe @kkayhs would encourage the
backcountryexperience thatisa goalofP& s Canada andtinthesameo ul d O0sof
manner that Tent Cabins & Park Models are softening the camping experience at Parks Canada
operated Campgrounds. Further it would mapact on those visitors who have the time &

expertise to reach either of these campgrounds under their own power as all visitors would arrive

at the campgroundsviacandeh e Fi sher mands Spdardmldalgar vi ce w
the rorth end of Malgne Lake at @m and deposits paddlers at Sgsiand at approximately

9:30. MTL wouldreturn to Spirit Islando pick guests up again aph and return them to the

main docks at the mth end of the lake. The vessel for this transportation would be the

c 0 mp a n-gadsengrb@at.

FI SHERMANGS SPECI AL TAJRt@&GENTandWwarRek with § propénys

toward the sport of fishing.

Low Impact Wildlife -themed Mazei Off-leaséiold

One of the nevexperiential entrasto Maligne Lake involves thielea ofcreatinga simple, low
impactDiscovery Maze aimed at engaging children and youth particularlypdip®se comes

in the factthatthena z e woul d HhieinglvithsVddlifedon ha m@ and i ntegr e
educational activities aimed at preventing humaldlife conflict, addressing issues such as

garbage handling, harassment, and safe distances.

Engaging Canadian youth in National Parks is a stated interest of PaddaCget there is a

shortage of activities able to fulfil this ide&lence, at Malignéake MTL isproposing to create
a family-friendly Discovery Maze
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At the Joggins UNESCO World Heritage Fossil Museum site in Joggins, Nova Scotia for
example ¢ee the foreground of Figure)2the simple use of rocks and fixed paneled maze
instructionsmakes for a nointrusive play and learning area for children and youths.

Figure 207 Joggins LowImpact Maze

Closer in theme with the Rocky Mountaiialigne Tours Ltd. is proposing a watfienced

Maze in tle grassy area just south of the Curly PhilBmmthouse adjacertd the lake (see

Figure 18). Wattle is a natural willow product that is woven into fencing and it will be used to
create the puzzle maze pattern of blind alleys, corridors and learning \Wedsave chosen this
material as it will allow the Maze to blend with the natural environment.

Figure 2171 Potential Elements of the Wildlifethemed Maze

DISTOVERY MAZES

e — g
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Operating from approximately June 25 to Labour Day annudllyneed only be one or one

acrein size, consisting of several escape outlétss the game inside the maze that will be

crucial and that wil!/l be deliberately contriywv
apply to educating visitors with regards to wildlife this end, shald this project receive

conceptual approvaMTL will be working with Brett Herbst, of The MAIZE Inc. in Utah, who

has created over 2,000 mazes since 1996 and i
mazedesigners.

MAZE TARGET MARKETS:Primariy f ami | i es and urban youth but
ageso.

Introduction of a New Voyageur Ginoe Excursion
MTL proposes the creation of a new futiyided Voyageur Canoe Excursion atgba sizable
eightseat canoe suitabler safely teach young people arairfilies how to paddle a canoe.
Introducing an experiencd bimited during anda limiteddistance from tb Maligne Lake visitor
embarkatiorarea, the Voyageur Cae@xperience would feature:

1 Interpretation abouteaquaticenvironment of the lake;

1 Interpretatiorabout local wildlife;
9 Stories about the history of thdorthwest Company fur trade histpgnd
1 A shoreside stodor a bacon and bannock lunch.

The Voyageur Canoe experience will offer capacity for two candes kmunched from the

existing boathouse featuring a variety of excursion durations froAmaumeexperiences to half

day to fulkday. Overnight trips to either of the two Maligne backcounémp sites will also be

offered, includingnstruction on how titch a tent and camp. A similar experience, the Grand
Voyageur Canoe Adventure, has been offered to
Kouchibouguac National Park.

Figure 221 Grand Voyageur Canoe Adventurei Kouchibouguac National Park
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VOYAGEUR CANOE TARGET MARKETSWUrban youth, New Canadians, couples and also
independentouring vacationers who desire an aquatic experience but are tentative about the
safety factor.

Earth-cachingi Off Leasehold

Geo Caching is a weknown, family friendly outdoor pastime that is equal part scavenger hunt,
outdoor adventure and gift exchange with a technological twist that teaches participants how to
use a GPS. Earth Canp is a form of Geo Cachinglowever with Earth Caching the treasure

hunt is forcaches that the earth has stored, caches shaped by geological processes. These sites
do not use stored containers as their treasures nor log books to record the find; their treasures are
thegeesci ence | essons | earned fdoomf tthiee f riat @ rer &
guestions related to the site which must provide an earth science lesson and which must highlight
a unique geological feature. Participants undertake an educational task which provides a

learning opportunity related to thepic. It is through the answers to these questions that site
visitors are able to log the site on line and serve as the cache owners proof that the cacher has
visited the site. An earth cache may be a single site or may be comprised of multiple sites.
Maligne Lake is a natural setting forany interesting Earth Caches. MTL is proposing that

Ma | i g n efirsiEarth €dclse be associated with the Kettle and Kame features that surround
the parking lots on the east side of the lake and stretch into the watthe base of Opal Peak

but there are other kettles and kames in the Maligne area that we may progress to in the future

all of them situated along existing hiking trails.

EARTH-CACHING TARGET MARKETS:Families, urban youth, science and history buffs,

young couples and independent touring vacationers.
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Reviving of Tent Cabinsi Off License of Occupation

MTL is proposing to erect 15 tent cabins on the site of the original pods whereltieist ware
originally situated, on the hillside below the histedesignated Maligne Lake Chal&ach

would have a maximum capaciy 2 guests. Washrooms and showers would be locatée in t
existing adjacent Washhouséich has also beeronditioned to a heritage motif matching that

of the chalet. The washroomcludet hr ee t oi l et s i n t he ihabadd e s
a total of five showerst hr e e wo me n 6 sThatentcabinsviave mecapacsty. for
cooking or fire pits, but will have electric power and propane for heating. Guest packdges wil
include breakfast and dinner at the Maligne Lake Chalet.

, t

Figure 231 Tent Cabins Schematic

TENT CABINS

TENT CABINS TARGET MARKETS:Young urban couples, New Canad@uples,
international visitors and other independent touring vacationers seekingxpeviences on the
edge of wilderness.

Themed Heritage Accommodationsi Within Leasehold

Clearly the newest and most challenging aspect of renewal at Maligne Laketiegisionary
purpose behindcts proposalthereviving of tent cabins on their origal pods as discussed
aboveand the creation of a new combined day lodge/accommodations facility at the site of the
existing Maligne Lake day lodge.

Before arriving at the inevitable debate over permitting or not permitting overnight
accommodations atéhsite, it is important to understand the manner in which MTL views what

is suitable and appropriate for Jasper National Fealkancing the romance of the Canadian
wilderness with the amenities of modern living, the vilsudilstinctive ustic style archiecture in

the National Parks is an attractive building form closely associated with recreational areas in
Canada. Rustic style architecture covers a wide range of structuresrestidiction methods.

From its omantic rootsn the backwoods of Canada, tlustic style emerged as a building style

in the National Parks soon after our first protected area, Banff National Park, was established in
1885.
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Figure 241 Canadian Rockies Rustic Styldesign

The wstic style's roots stem from the simple lgldings constructed by trappers, railway

workers and prospectors. Often reminiscent of the lagtres of early settlers, thestic style

was an appropriate style sympathetic to the wilderness setting of the NationakeRaotes
environment. In Caria, wstic style log bathhouses and CPR stations at Banff were first
constructed between 1886 and 1888. George Stewart, the park's first superintendent, introduced
the Rustic style to Banff, which he thought most appropriate for the natural surroundings. |

time, this style was adopted by the National Parks system in order to project a distinctive image
associated with new parks.

Further, it i's i mportant to note that MTL has
physica assets; initiatives & been approached with sustainability, integrity and with heritage

in mind. Two key examples include a dynamic splawered sewage treatment system at the

Spirit Island viewing site (see proposal section 7) and the restoration of Maligne Lake Chalet,

often referred to as Brewster Chalet in honour of Jasper pioneer Colonel Fred Brewster who built
the original in 1927.
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Figure 251 Heritage Imagei Maligne Lake Chalet

igne Lake Chal

; "HL” »
—— ..g!n?'

It is difficult to argue againghe fact that the existing day lodge at Maligne Lake has to be
replaced. Increasingly, this building poses a long list of operational and guest satisfaction
challenges:

1 No clear sense of receptiveness or arrival from the parking lot to the building;
1 No clear sense of receptiveness or arrival once at or inside the building;

1 Deficiencies in overall site wafinding involving the movement and control over
guests at the site, including signage and walking paths;

1 Deficiencies in some aspects of comfort (e.ddoar seating);

T The buil dingbés design, atmosphere and sen
to mountain park heritage;

1 Woefully inadequate public washroom space;
1 A crushed retail space;
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1 An unsophisticated cafetersdyle food and beverage service @gi®n which does
not speak to current customer demand; and

1 Generally, the ovearching sense that the lodge is a tourist trap versus a place of
significance.

The proposed Maligne Lake Lodge can have true and real significance from the day it is opened.
MTL knows that the facade, architectural features and general construction of the Maligne Lake
Lodge should have the distinctive qualities and ambience in keeping with the traditional way of

life oftheareaRecal | i ng t hat one oduidinglpreciptesfotpsasog 6 s e x p
060design excellenced6, it is clear that design

Architectural Disconnect

The current building and gift shop speaks to an insensitivity and disregard for their context, and
for the rich history of the place. Architectu
culture, shout independence and redelasm conformity. Qualified architects such as the firm

chosen for the Maligne Lakaitiative (Brinsmead Kennedy Archit¢éure
http://www.bkarchitecture.cophave long ago learned that théngiples of honor and respect

for the past and context of a place always result in enduring structure. Guests of the structure feel
the sensitivity and reciprocate with a respect for the how the building is used, cared for and
maintained.

The Guest Experience

Guests taValigne LakeLodge need to come away with a resounding impreskient ; A Thi s
pl ace b e lRemogasof dsignifieantdnodification to the existing structure will need to

be embedded in the work plan for the new lodge addition. The architecture needs to nurture the
guest experience. Once vehicles have delivered guests to the lodge they should be seldom if ever
seen during thestay. The architecture, decks, out buildings, walkways, approach to the water,
surrounding cabins and every component of the complex must speak with the same respect
Guests should sense that the pioneers of Maligne hadttea master plaa century ago antthat

todayds architects and planners continue to live into it.

Dark Sky

It will be important to utilize lighting techniques with sensitivity to maintaining a dark sky
experience for the guests and the region. Exterior lighting wittwaaard focus and

illuminating structure will be strategically used. Techniques to avoid lights with outwarddocus
bulb visibility will be key.In addition, dimming solutions to regulate the lighting required for
exterior pedestrian navigation around klewill achieve the objective.

Opportunities for Storytelling

The architecture needs to provide the backdrop for stories that will be told by staff to the guests,
between the guests and by returning guests. Thelsteyegthile not mimicking thereationsof

Mal i gne L a diedlg wilpbe theperéect backdrop for reted theirstories(and

those Aboriginal and nature and ecology in natare) respecting the history passed down.
Porches, balconies and decks should be designed to enabletgubstsrve nature and wildlife
without disturbing it" and this in itself is a story to be retold. Movement through the structure
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and complex should be layered, providing multiple new experiences and opportunities for unique
views of the lake and surroumdj landscape, each with a fresh opportunity to generate a story or
storytelling place.

Environmental Content and Approach

If the original Maligne Lake pioneergere on the planning team for todaproposed project,

they would nopropose buildingstechncally speaking, inthe way they were built a century ago.
Maligne Lake pioneeCurly Phillips had a strong respect for the land. An environmental

sensitivity before sustainability and gneeere even terms of design. Thesasibilities need to

be appliedn todays context. What enables these values should be promoted. What hinders them
should be modified. The modern day cost of energy, sensitivity to sewage disposal and
conservation of natural resources have changed in the last 100 years. Technigddsesieed

to address these issueshi thanner and spirit which the Maligne Lake pionaersld have

used bawith modern techniques. As amample, timbers manufactured offsite and delivered to

site, ready for assembly, save on site disruption and westieict. Structural insulated panels,

also manufactured offsite, create a superior insulated exterior wall and roof assembly which
respects our natural resources and energy consumption. What has not changed in 100 years is the
feeling people have whenxpmeriencing a welproportioned porch and moderate sloped roof

over hang. Mo st p e o pifisshatis gancontpellimgraddekeepst deawiny thentn a t
back to the backcountry ski experience and the boat house tour. Certainly in part it has to do with
the promrtions of the spaces createlde tintimacy of the sloping roof planes; the use of real

wood and stonehe orientation totte lake and surrounding views; ahe respecior nature and

the environmeniThese values need to be maintained.

Figure 271 Example of Suggested Architectural Style
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What has typically been witnessexko the past decad, both domestically and internationally,
has beem continuous growth of hiéage accommodation, particularly those that have involved
the transition ohistoric buildings intdourist accommodation. Of course at Maligne Lake, every
heritage building which could be transitioned has been transitioned (e.g. Maligne Lake Chalet
and Curly Phillips Boat House). So this leaves the option and challecgeatihg a heritage
accommodation concept within a newucture. Or as described in a Thailand study on the
demand for heritage accommodation, there are two approaches:@itheerted Heritage
Accommodatiolor Created Heritage Accommodatiaghe latter beinghe option at Maligne

Lake.

Figure 281 Example of Suggested Architectural Style

MTL believesthat touristedo not want their heritage experience or sensibility to stop at the
attraction or museum or historic place door. They are seeking culturbkatabe differences

while travelingin culture, artfraditions, customs, beliefs and architectural styles, with the latter
having become an important elementlsfcovering process for cultural distinctiveneSseated
Heritage Accommodation refers to aoccommodation that is4&eated from the original model

of heritage or an accommodation that is newly designed, converted or created using heritage or
cultural theme to represent the historical character or aesthetic quadibally associated
architecture. Because Created Heritage Accommodation already has values beyond predictable
accommodation, then such a property could hagie potential to gain cultal significance in

the future owing to itsharacteristic and fabric, which shows uniqueneasdijtional style or

cultural charactersitat ar e i mportant to the mountain par|
Heritage Accommodation is apéace to have cultat experience, asgace withrichness in

culture, as place agpart of society and aspdace with architectural beautylaligne Lake

Lodge, if designed properly, can thus represent aesthetic, cultural and social values of the local
culture in the same way as other historic buildings.

MALIGNE LAKE LODGE TARGET MARKETS: Adult couples, New Camians, romance

couples, special occasion markets and independent touring vacationers.
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Figure 291 Draft Site Plan (Simplified)

(Actual under development)
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Figure 3071 Draft Site Plan (Detail)

(Actual under developmen)
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Figure 311 Examples ofSuggested_odge Architectural Style

(Actual design under development)
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The project designers have created a number of ways by which to capture the essence of the
original siteds architecture with fuTyindher <con
and marrying historic roof elements and structure on the newt daafees the crossover

between shed and dormer styles. This takes the sense of scale of the roof visually both

horizontally and vertical and minimizes it as sectioning. The second level room elevation has

both open and solid handrail sections, breakiegehgth and allowing a shed roof detail to

those solid sections. The fireplace sections large in the and stone sections give to the scale of

naturedos natural materials. The | arge scale m
and lakeside alke with colorful decorative panels as a natural way of introducing natures colors.
The |l odgeds smaller | akeside entry dormer giywv

pedestrian roofed walkway/parking lot and nature trails. Lake level stonewa#rgkephand
hune timbers soften and scale the chalet focusing on natures materials and color making the
structure one with nature..

Focusing on sommore specifielements, as an example; the character firepl@eesFigure

32) are from materials handpkied within the local area to maintain the feel and character of the
natural surroundings. Noting the lines of the fireplace, are more free flowing as opposed to
today's structured lineal look.

Figure 321 Character Fireplaces

The low slung verandaof on the Curly Phillips Boathougsee Figure 33typifies the

character of the era as not only providing shelter from clisatieweather, but sunscreen for

those sensitive to sun. The scale and size of the tinfdesgd-igure 3¢on the tea house dfi¢

original Brewster chalet are of the size and scale that we have incorporated and facilitated in the
overall siz of the chalet.
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Figure 331 Veranda Roof

Figure 341 Examples of Timbers

Tying and marrying in the major roof structure on rilesv chalet carries the crossover between
the shed and dormer roof structures. With respect to the roof lines, we've incorporated the style

of the era that these historic buildings were built; this helps to minimize the scale of this
proposal.
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Figure 351 Highly Preliminary Lodge Main Floor Draft Plan

(Approximation only i actual design and layout under development)

MAIN FLOOR PLAN
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Figure 361 Highly Preliminary Lodge Basement Floor Draft Plan

(Approximation only i actual designand layout under developmenj

FOUNDATION/BASEMENT FLOOR PLAN
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Figure 371 Highly Preliminary Lodge Second and Third Floor Draft Plans

(Approximation only 1 actual design and layout under development)
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Proposed Maligne LakelLodge Spatial Allowances and Capacity
This proposal calls for the following at Maligne Lake Lodge:

i 66 suites (intended double occupancy)

1 Foodservice capacity for 325 in the cafeteria plus patio seating (presently MTL is
licensed for 250 indoors plus 144 on the deck);

1 The introduction of a salon fguests to enjoy alcoholic beverages.

1 The basementcontaihsur naces, the | odgeds water tre
fire sprinkler system equipment and an abundandeyo$torage for food, liquor &
pop, retail goods, staff uniforms, etc.

The followingtable lists the itemized and total square footage of the status quo and proposed
building footprint.

Proposed Footprint Status Quo Footprint
(Square Feetot including decking (Square Feeatot including decking

Lobby 2,500 0
Foodservice area 5,500 3,150
Bar and Lounge 1,000 40
Kitchen, dry storage and 3,500 1,200
Janitor room

Chef b6s of fi ce|500 0
Retail 2,500 1,300
Washrooms, family room ang 3,500 800
Janitordés cl o

Administration office 1,500 850
Ticketing/reception office 500 300
First aid room 500 0
Tour director/driver lounge | 1,500 0

and washrooms

Staff room and washroom 2,000 500
Total 25,000 8,140

PLEASE NOTE: The above footprint table does not include suites within the footprint at approximately 25,000 sq. ft.

Overnight Parking
Overnight parking for the Maligne Lake Lodge is proposed for Parking Lot # 1 on the east side
of the lake which is typically presently empty at night.

Staffing

MTL foresees adding-80 housekeeping staftient cabins will be easy to clean as they have no
bathrooms) plus two serving staff to the existing roster editmemployees (which in 2013 was

60 persons). Lodge front desk responsibilities will be managed by a repositioned and
reconfigured MTL tickebffice. All other staffi sales & marketing, maintenance, reservation

and administrative personnel will remain the same. The company already serves three meals per
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day to existing clientele, therefore there is no envisioned new complement of kitclellstaf
remain the same.

Introduction of the History of Wardens Exhibit 7 Within Leasehold
MTL has initiated research through the Jasper Museum to assist with the preliminary creation of
a History of Wardens exhibit which would:

1 Typify the life of awarden at Maligne Lake, focusima stories and folklore associated
with wardens and their sojourns at Maligne Lake; and

1 Personify the wardens who have served at Maligne Lake.

JNP personnel, including the current warden, will be asked to paréigipd®&eloping content

and checking accuracy fthis exhibit The exhi bitds size, scale an
determined, although it is certain to be within the MTL leasehold area (e.g. within the public

areas of the rewed Maligne Lake Lodge

HISTORY OF WARDENS EXHIBIT TARGET MARKETSGroup markets, New Canadians,

urban youth and independent touring vacationers.

Wildlife in the Valley Storytelling Experiencei Within Leasehold

MTL has initiated research for the creation of a Wildlife in the &aftorytelling experience to
be delivered at fixed timeaf(regular intervals two or three times daily) at a structured,
dedicated storytelling location at or near the proposed newgMaliake Lodge (e.g. at the site
of the existing historifigures exlibit 1 see Figure 38To be scripted in close collaboration with
JNP visitor experience personnel, the experie
be staged throughout the day. Both informative and entertaining, the experience wiiverd
by an authentic figure (e.g. a retired INP warden) and will be linked to the prdpasgdvith
Wildlife maze.

WILDLIFE IN THE VALLEY STORYTELLING TARGET MARKETS: Group markets, New
Canadians, urban youth and independent touring vacationers.

Figure 381 Historic Figures of Maligne Lake

Maligne at the Box OfficeExhibit i Within Leasehold
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Virtually every major motion picture company has made movies in Jasper, with Maligne Lake
servingas the setting foseveral notable film projects, including: the Northwest Moutiitemed

The Country Beyondtarring Olive Borden and Ralph GravBsyver of No Returrwith Marilyn

Monroe and Rory Calhoun addh e E mp o r with Birsg CM&by Thez~ar Country

starrirg James StewgrRuth RomanandWalter Brennapand thel954 remake oRose Marie

whichwas shot at Maligne Lake and starfgeh Blyth, Howard KeelandFernando LamasThe

aptly namedRose Marie's Rocka large rock in the middlof the Maligne River five mileshy

of Maligne Lakewas also featured during eof thefamousmusical numbers from this movie.

MTL proposes within the proposed new | odge to
history and association with Hollywood films.

JANES Sxonaarf

MALIGNE AT THE BOX OFFICE TARGET MARKETSGroup narkets, older couples, New
Canadians and independent touring vacationers.

Maligne-thematic Retail Experiencesi Within Leasehold

The existing retail offering situated at the existing day lodge is a mixed bag of JINP and Maligne
themed products together with tourist paraphernalia and souvenirs. MTL desires to create, within
a new Maligne Lake Lodge, a more purified;theme retail egerience. Working with

specialized retail spatial designers and the overall project architects, MTdrewte an

experiential space which places much greater emphasis on heritage and cultural elements, local
artists and if copyright arrangements can lzeley a unique dedited Mary Schaffer
Photographicetail space featuring her images on themed greeting cards, post cards and prints.
MALIGNE-THEMATIC RETAIL TARGET MARKETS: All markets.

Mary Schaffer Photographic Initiative

Maligne Lake pioneer Mary &affer was not just an adventurer and visioriaspe wa also a

prolific visual artistwhowas captivated with photographitige Canadian Rocky Mountains,

including of course Maligne Lak&here are numerowdary Shaffer hand painted photos
includingatleast 50within the Whyte Museum in BanfiMTL intends to use reproductions of
Schafferdéds work as visual el ements within the
rooms or as prints for retail sale, or all three.

MARY SCHAFFER PHOTOGRAPHIC IN ITATIVE TARGET MARKETS: Group markets,

culture buffs, New Canadians and independent touring vacationers.

Maligne-thematic Food and Beverage Experieresi Within Leasehold
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In addition to existing food and beverage services at the current day lodge anantbe the
Afternoon Tea experience at Maligne Lake Chalet, renewed food and beverage operations at the
proposed new Maligne Lake Lodge will introduce a limited number of indigenous and local
foods and recipesnvolving both the existing food and beverage teawh eéxternal sources,

MTL will devise ways in which to deliver stronger thematic food &everage with the aim of
bei ng J NRheme chlieasy expariencAfternoon Tea, for exampleyas a tradition in

the Rocky Mountains in the days when visitonsvad by horseback at backcountry camps after
a long day in the saddIMaligne Lake Chaleallows visitors to step back in time with the leng
time ritual of afternoon tea emerging as one of the most talked about experiences at Maligne
Lake. The search isowon for one or more quintessentalditional R cky Mountain or

Maligne Lake dishesr culinary experienceshich will generate high customer demand, create
long-lasting culinary memories of their visit to the site and wic@h be prepared and gedin

the proposed new facility.

MALIGNE-THEMATIC FOOD AND BEVERAGE TARGET MARKETSAIl markets.

Figure 3917 Maligne Lake Chalet Afternoon Tea

Weddings and Special Events On Leasehold

Wedding functions have emerged as an increasingly popular elehtbatiusiness base at
Maligne Lakei serving as one of those truly suitable activities having little or no impact on the
environment yet connecting new people to Jasper National Park. MTL is interested in hosting
more weddings centred around the Maligréé Chalet and to model other small themed
meeting programs which resemble the hallmarks of a wedding experience (food, setting, etc.)
and/or the highly successful Afternoon Tea program.

WEDDINGSAND SPECIAL EVENTSTARGET MARKETS: The weddings market anchalll
corporate and association groups.
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Figure 381 Wedding Function at Maligne Lake

Other to be Determinedthrough Stakeholder Engagement
MTL 6 s p-peoop siakehdlder engagement processes will undoubtedly reveal other new
experiences worthy afonsideration for the final draft proposal to Parks Canada.

6. Visitor Experience Strategy

PLEASE NOTE: References to environmental and stewardship as related experiences
are explained primarily in proposal Section 7

6.1 Visitor Experience Strategy Executive Summary

Since 1885, Canada's national parks and national park reserves network has been developed by
the Government of Canada as a special part of Canada. The role of the Parks Canada Agency is
to assist the Government of Canada to:

1 Praect, as a first priority, the natural and cultural heritage of special places and ensure
that they remain healthy and whole;

T To present the beauty and significance of
human determination and ingenuity that hakiaped the nation;

1 To celebrate the legacy of visionary Canadians whose passion and knowledge have
inspired the character and values of Canada; and

9 To serve Canadians.

In keeping with the foregoing, each of the enhanced and new experiences discusgeasal pr
Section 5 are linked in that they are seen as suitable to Maligne Lake, that their creation is linked
to preservation and stewardship and that they are or will be designed to provide learning
outcames for Canadians (see Figurg.40
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Figure 407 JNP Management Plan Experiential Objectives

Visitor
Experiences

Preservation
and
Stewardshin

Learning
Outcomes

As one of Canadads most pprovidesmopporfpritaesdoe s, Jasper

Canadians and visitors to Canada to enjoy unique experiences while respecting and sustaining

the systembébs valuable natural and cultural as

in the networ k thato cfaarcrtyora, cpornosdi udcetrsaabhine efixwooew
the agency have enunciated teed to connect visitors with a deeper connectiorgerstanding

of and appreciation for Canadads national her

them.MTL echoeghis philosophyJNP approaches this philosophy based on its ability to fulfill

the legislative, legal and aspirational elements of Parks Cawadzh begins with the over

arching legal commitment to Canada.

Figure 4171 Legislation, Policy and Plans

EXPERIENCES
CONFORM WITH
AGENCY
LEGISLATION,
POLICY AND
PLANS

MTL fully recognizes the i mportance of JNPOG6s
legislation, policies and plans whenever it considers the creation of new products and

experiences within the parkITL is also aware of and strives through its deyday actions to

help fulfill Parks Ca n a dachisgvision€Eanadads treasured natur al
will be a livinglegacy connectinghearts and minds to a stronger, deepaderstandingof the

very essence of Canadagure 42 illustrateghe hallmarks of this vision.
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Figure42i The Pill ars of Parks Canadabds

LEGACY CONNECTING IJNDERSTANDING

Experiential Key Products andPositioning

MTL fully understands and appreciates the key products and positioning idebyifiddP in
building its visitor experience team philosophies which are directly linked tdiNRe
Management Plan, including:

MOUNTAIN MOUNTAIN MOUNTAIN
BEAUTY NATURE CULTURE
MOUNTAIN
ADVENTURE

MTL respectfully submits that one important feature is missing from the JNP Management Plan
T the significance of MountaiWaterways in the product mix.

MOUNTAIN
WATERWAYS

Taking into accountherefore INPMR nd MTLOs i dentification of Mo
missing part of the product formula,NP & s e x per i e nt, inanarkepngtrm&e oni ng
characterized as:

Jasper NationalPde wi | | be competitively

enduring symbols, offering world class experiences engaged in vary

degrees to Mountain Beauty, Mountain Nature, Mountain Culture, Mou
Adventure and Mountain Waterways.

Taking all of the foreging elements togethérlegislative, legal, policy, the INPMP, the need
for public engagemeritMTL is provided with an excellent guide or formula upon which to
build suitable and appropriate experiene¢ Maligne Lake.
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Figure 437 Summaryi JNP Experiertial Development Formula

EXPERIENCES
CONFORM WITH
AGENCY
LEGISLATION,
POLICY AND
PLANS

v

LEGACY CONNECTING

'

|JNDERSTANDING|

MOUNTAIN MOUNTAIN MOUNTAIN
BEAUTY NATURE CULTURE

|

MOUNTAIN MOUNTAIN
ADVENTURE WATERWAYS

PUBLIC ENGAGEMENT
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JNP welcomes more than two million visitors per year, half of whom are from outside Canada.
However there is a pronounced shift toward more regional visitors and asdegnition that
products and experiences for the future should factor in the needs and demands of New
Canadians, urban youth and other new, evolving markets. There are seven key strategies
contained within the JNP Management Ridrich address these shifts

1 Welcoming Visibrs to Mountains of Opportuniiylike Parks Canada, WL plays a key
day-to-day role in this regard as thaefacto experience delivery agentdsstination
Maligne Lake.

1 Bringing theMountains to People whereeth livei while not directly active in this form
of outreach, MTL is prepared to join Parks Canada in some future endeavours which
fulfill this vision.Rather this is manhore by surrogates who ubtaligne Lake mages in
countless consumer environmentsatirgg millions of consumer impressions (e.g. the
photos of Spirit Island found in restaurants, hotel rooms, a train station and in a hiking
shelter in Viet Nam; Evinrudedbés use of a p
public advertisements; Carlabg Beer advertisements with a float plane pksitopped
in; and the image of Maligne Lake@ell, Rogers & Telus e | e c om fplrpage i der s 6
national ad campaign disputing the arrival of competitor Verizon

1 Celebrating History, Culture and the UNES@¥@rld Heritage Site designatianMTL
has clearly demonstrated its interest in and ability to deliver regarding heritage and
cultural preservation and celebration.

1 Ensuring Healthy EcosystemdM T L 0 sto-daw planning and activities are keenly
focused onmsuring healthy ecosystems at Maligne Lake.

1 FosteringOpen Management and InnovatioMTL is a company in transitioon the
heritage, sustainability and experiential development fronts.

9 Strenghening Aboriginal RelationshigsTO COME

1 Managing Growth an®evelopmeni MTL is involved dayo-day in managing growth
and development at Maligne Laké he company6s new strategic
enhance its ability to do so.

The Five Types of Customer Engagement
There are five types of engagement at JNP, renfyjom those that are passive, to those that are
tactile, to those that are fleeting (Driféarough Awareness):

Virtual Experiencé MTL is exploring new ways in which to engage Canadians virtually.

Drive-through Awareness MTL plays a significant rolenigenerating awareness about
Maligne Lake and its significance long before Canadians even leave their household to
partake in a JNP driv¢hrough experience a role audible enough that MTL can help
drive consumer transition from DrivEhrough intentionsat actual visitations.

View From the Edgé MTL plays a major role in delivering View From theEdge
experiences at Maligne Lake.

A Step Into the Wild as the @ facto collaborative caretaket Maligne Lake, MTL

touches or assists countless visitors who Step Into the Wild independently or who wish to
engage in organized, purchasable experiences. New experiences discussed in this
proposal would deepen the companyds engage
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Rodky Mountain Wilderness Adventuieas the ddacto collaborative caretakeat

Maligne Lake, MTL touches or assists countless visitors seeking Rocky mountain

Wilderness Adventure independently or who wish to engage in organized, purchasable
experiences. Nee#x peri ences discussed in this propo
engagement in this area.

In order to remain highly relevant, as with any-putive attraction business, Parks Canada
regularly reviews its product mix and experiential offerings reldtwexisting customers,

changing marketplace dynamics and the advent of new tools, models and strategies which can
assist in creating and rejuvenating the service dffarks Canada and MTL share this

philosophy with respect to:

1 Thedevelopment oftrategesintended to encompass the renewal or divesiion of
existingdelivered product, as well as tHevelopment of newroduct opportunities,
including but not limited to visitor experiences, activities, programs, diversified
acommodation, events andrsgesi MTLO6s new strategies and pl
suitable and appropriate experiences in each of these areas.

1 Being mindful thaproductsandvisitor experiencewithin JNPmust illustrate the
significance otheir place withicCa n a d a 6 si Millehasi emexrggaas a n
experiential leader within JNP with respect to heritage preservation and cél@bi(a.g.
Maligne Lake Chalet/Grly Phillips Boat House).

1 The creation of sound, logical, custoreentric arguments for federal governmantl
privatesector investment, together wihakeholder engagement at JINMITL is keen to
make sound, logical, customeentric investments at Maligne Lake in collaboration with
Parks Canada.

1 The identification of potential markets and visitors for theppsed never existing
products this proposal is essentially all about the enhancement of existing experiences
and the creation of new experiences in meeting or generating consumer demand.

1 Working together and with other community and business intesbstever ad
whenever it istrategic and logicaltodo$aMTL 6 s record as a commun
collaborator and partner is well documented in proposal Sectiof &6iding
Principles and Tools.

1 Identifying gaps in research which will assist in meeting custaleerand in ways that
are well managed and controlledTL has and will continue to pursue collaborative
research initiatives with Parks Canada.

Experiential Travel

Travel experiences drive contemporary tourtssause they deepen the customer's appigtia
of the destination on a highly personal level through exposwethentic cultural, historical,
human and natural values and attribuldEL is the de facto experiential travel delivery agent at
Maligne Lake.

Interpretation

Interpretation involveany communication process which aims to reveal meanings and
relationships through firsthand experience with objects, artifacts, landscapes or sites.
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Interpretation is an educational activity that aims to reveal meanings about our cultural and
natural resorces.MTL is the de facto interpretation delivery agent at Maligne Lake.

Experiential Opportunities

JNP offers a variety of experiential opportunities which appeaimiol@ crosssection of
consumers. MTL is involved in the frehihe delivery (or assianhce) of each of these seven
identified opportunities:

Adventure at your doorstep.
Scenic touring.

Great Canadian camping.
Wildlife watching.

Mountain community experience.
Journey to the experience.

Parks Canadads Visitor Experience/ Travel Prod
Thefollowing describes those elements which Parks Canada currently facilitatestas Visi
Experiences/ Travel Products, all of which dir

and customeengaged fronline experiential and service providers:
Activitiesé w h a tolves sustomers essentially through the hands of MTL at Maligne

Lake.

Serviceg® h o w (hidl[@ssentially MTL) caters to customers at Maligne Lake.

Event¢ what special occasions welcome visitor
at Mdigne Lake.

Programs¢ how JNP (and essentially MTL) engages
Product¢ what visitors buy, essentially from M

Supporting facilitiesé wh er e J NP eweslamd @aco@msnodatss visitors
essentially through MTL a¥laligne Lake.

6.2 Introduction and Context

Overview- The Climate for New Experiences

MTL provides a wide range of experiesa Maligne Lake as desbed in proposal section 3
As the company envisions experiential renewal at Maligne Lake, it looks first to its primary
partneri Jasper National Park and Parks Canada.
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The first thing that becomes clearistRada r ks Canadaéds vVvi sitchangedexper i
dramadically in recent years, growingut of a desiréor increased relevance @anadians at a

time of significant social change. Thinking backhe three core mandate elemeantsl looking

at the 19902005 period, the protecticand education elements of thandate were well

expressed in corporate documents andittiee ncy 6 s o r i ewvsitomekperemce hadh o we v e
received significantly less atteom. Resource reductions in tearly 1990s left social science

and visitorrelated functions witlittle nationaklevel technicabr professional support and

limited local capacity. Decisiorfgll to the local level, whicilmeant that approaches were

inconsistent across the agencyl arfiten lacked resources. Faaeith the societal changes noted

above, the agegdias since mewed its focus on visitors atitkeir experiences to build the

support of Canadians ftineir national heritage placé8ar ks Canadads renewed
visitor experience atts, as one might expect, with the customer:

1 Wishing i thepotential visitor is aware of and wants to experience national heritage
places, the opportunities available at those places, and the resulting experiences to be
enjoyed. Parks Canada strives to understand the potential visitor and promote awareness
of oppatunities for the visitor experienéeMTL is intent upon nurturing and protecting
Maligne Lake while providing a balanced volume efl@amand outdoor, recreational,
interpretive, accommodations, foodservice and retail experiences.

1 Planning. The potentialisitor is deciding on the destination that best meets her interests,
needs, and expectations. The visitor must have access to full details surrdgbheding
potential visit, which can include information on weather, accommodationsafegs,
directionsi MTL has developed industigading capacity in marketing and customer
communication, including its most important vehicle, the MTL web site and the
associated links the company promotes.

1 Traveling. The potential visitor is on his way to a destination. Hig teere, ofi wa y
f i ndi n dggbé straighttodvard and cleaMTL recognizes that travel to the
Maligne Lake site is essentially a Parks Canada responsibility.

1 Arriving. The visitor entershie protected heritage pladg welcomed and receives
orientdion information and details regang the opportunities availabiethrough this
proposal, ML intends to greatly enhance its ability to receive and orient visitors to
Maligne Lake.

9 Visiting. The visitor participates in, enjoys, andrieafrom the produs, programs
services, and facilities offered. When these are designed, delivered, and maintained with
the visitor in mind, they create the potential for a positive experience. An important part
of the onsite visit is the opportunity for discovery: thédiwith friends to an incredible
vista, the walk guided by a haield device that showcases the story of the sppleiaé
one is visiting, or dressing up in a perio
needs on a personal level, guided prograpscial events, activities, or interpretation
can facilitate owgtanding, memorable experienGeITL is actively examining and
renewing every aspect of the companydés ser

1 Leaving. The visitor had an enjoyable, meaningful, satisfying, safe, amdisit. There
is a distinct sense of departure and an opportunity to obtain souvenirs as reminders of
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their experiencé MTL seeks to enhance the sophistication and enjoyment factors
associated with a visit to Maligne Lake, including for example thedioreaf a new
generation of retail products which mirror the heritage aspects of the site and its
founders.

1 Remembering.The visitor recalls and shares the details of his or her visit through
pictures,stories, and souvenirs with friends and family, insparand through social
mediaThe visitords memories are filled with
These memories can be enhanced by fellpiacommunicadns and lead to a return visit
T MTL is active in various forms of social media, pting a perpetual forum for visitors
to share the joy and emotion associated with their experiences.

With this wonderful philosophy in hand, Parks Canada has set the stage for partnerships with
companies such as MTL, companies highly adept and famil@pw®iding outstanding guest
experiences.

Product Development Types

There are two types of tourism product development: Tangible, typically considered as
infrastructurerelated in nature; and Intangible, typically considered as those elements leading to
experiential deelopment and product suppditte renewal of the subject properties will be
subjected to both the Tangible and Intangible aspects of tourism product development.

Figure 4471 Product Development Types

Il ntangi bl e

Transpoirnfat ao®mructur{Human resource educa

Destination communi t|jBest Practices mi ssi

Fixed roof accommodagOperator mentorship

Foodservice facilitilExperienti al enhance

Alternative accommodCr eadfi otnhemed organi

Retail facilities Cul tur al perf or mance
Heritage and culturaStory and interpreta
Outdoor adventure inPackage theming and

MTL has excelled atchieving the balance of Tangible/Intangible tourism development this in
many ways, including for example:
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1 The preservation of Maligne Lake Chalet (Tangible) and the creation of the Afternoon
Tea (Intangible) within the Chalet setting; and

1 The adaptationfahe Spirit Island cruise fleet in terms of greater customer comfort and
more environmentally smart engines (Tangible) combined with the renewal of Spirit
Island cruise themes (Intangible).

6.3 Over-arching Visitor Experience Outcomes
MTL understandsind shares in the pursuit®érks Canada Agenggy Strategic Outcome:

Canadians have a strong sense of connection, through meaningful experiences, to their national
parks, national historic sites and national marine conservation areas and thesetguqitaces
are enjoyed in ways that leave them unimpaired for present and future generations.

The overarching Parks Canada visitor experience desired outcomes include:

1 Education and communicating stewardship values duedamental part of every aspect
of the visitor experience. This begins with trip planning, includes arrival aisgen
experiences and concludes with departure.

1 Through seamless and quality visitor services/facilities, personalized experiences,
interpretive programs and relevant/wpllesented stories, visitors are inspired to care
about the natural and cultural world of Jasper National Park, specifically the Maligne
Lake area and feel connected to it.

1 Visitors receive quality guest services froffL staff. Visitors are aware of the entire
menu of available activities at the lake anditisg@wardship responsibilities.

The 12Essentials of Successful Travel Products

It is MTL6s objective to ensur e t heaperiedtidll of
standard. The company will do so by filtering its experiences throudgi?tBssentials of

Successful Travel Prodts assessment tool, introducedidP during its Visitor Experience

team developmental work two years ago anthéocompanyhis year through itEorerunner

Creative and Tourism Strategié®r existing products, the 12 Essentials tool examinest#ties

guo (Lacking, Meetings dExceeding) or each experience and provides recommendations
regarding how to achieve Exceeding staituall 12 fields. For new products, the tool is used in
planning the experience from the ground up.
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Figure 451 The 12 Essentials of Successful Travel Products Assessment Tool

Travel Products

Operation Name: Maligne Tours Ltd.

Assessment Performedby: Harvey Sawler/Forerunner Creative

1. Rate and explain each Essential as curréitking, Meetingr ExceedingBlack Type)
2. Then explain how each Essential has the potentE&tdeedBlue Type)

Essential

Rates as Rates as Ratesas

Lacking Meeting Exceeding

ThemeBrand

Does the themaccurately and honestly
represent what is going on within the
experience? Does the brand express a un
selling proposition (USP)?

Accessibility

How accessible will the proposed experier
be for customers seeking to conduct a
purchase?

Web and Domain Strength

How does the URL perform in terms o
search engine optimization? How use
and informative is the web site in
meeting consumer needad in closing
the sale?
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Essence of the Destination

Does the experience live up to the standai
of thebrandpromise? Does the experience
exhibit primary characteristcof the
destination, culturally or otherwise?

Sense of Place

Is the proposedxperience associated with
unique place or site? (e.g. Did something

historic happen there? Does it have a unic
physical characteristic? Are there legends
heroes associated with the site?)

Authenticity

Does the proposed experience present
something that is authentic abdié
destination?

Emotional Trigger
How will the proposed experience
emotionally capture the customer?

EducationaEnriching

What are the specific educational element
of theproposed experiencétow will the
proposed experience specifically enrich th
life of the customer and create a personal
sense of accomplishment or reward?

Entertaining

What are the techniques, ideas or actions
within the proposed experience whicteate
joy, laughter and fun?

Handson
How will the proposed experience
physically engage the customer?

Value-AddedProposition

What specific idea or action does the
operator propose to add unexpected value
the experience?

Sense oExcitement

What specific ideas or actions does the
operator propose to
awayo6?

© FORERUNNER CREATIVE AND TOURISM STRATEGIES LTD.
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Higher-Yield Visitors

One of the key benefits of the n&i L strategy will be the attraction of mohegheryield
visitors. MTL is confident that the more sophisticated its experiences become, the more
sophi st i c ahteeedl eadndds wiltesedltellbesin facthe core principle behind the
proposal to bring overnight accommodatairMaligne lake into the fold is to attrapremium
paying customers who share a respect for the #ileokey attributes of Maligne, highlighted by
quiet, solitude and a sense of sanctity. Biriategy accepts the premiseattfacting fewer
customers who pay mofer different and better expgences versus a strategy which relentlessly
pursues more and more visitors and whiolmpounds the human footprint at the destination.
Note the following excerpt from a 2010 blog article by Arcade Destination Branding
(www.brandarcadecom):

AThe fact is, with Canada's evsirengthening dollar, the comparatively high price of air
access to Canada, and other economic factors, Canada is becoming a more expensive
vacation destination whether we choose to market it as such okmidbthe more

expensive we become, the harder we have to work at convincing travelers that we're
worth their investment in time and money.

By targeting highewyield travelers (those folks who stay at more expensive hotels,
demand correspondingly better sieerand amenities, and who tend to spend more at a
wider variety of attractions and activities), we're putting ourselves in a position of having
to portray a more "premium” image of Canada.

If we all do our jobs well, the folks who can afford to pay foséh"'premium®
experiences wik o me . 0

The challengdor MTL, therefore s to renew itself more as a premium experience company.

This will be a gradual transition for typical day adventures and experiences at Maligne Lake, but

it will be immediately evidenin the makeup of the overnight accommodation customeribbase

that thehighpr i vi | ege of staying overnight wil/ be a
the more prestigious Maligne Lake becomes as a destiriatimmg in large measure taore

sophisticated experiencethe reintroduction of tent cabins and the introduction ofoaernight

lodgei the more other customers will consider exposure to any experience at Maligne to be

special and closer to the premium plateau. The-akahing effect of this strategy points to the

status quo or less numbers of visitors versus the constant ihpressure for he cdhees si ¢ 0
growthd approach which many travel companies esp
Rockies experience off of a list, Maligne Lake can stand oattegige ohigherpride for every

Canadian and world visitor wharrives at the destination.

6.4 Over-arching Protedion and Stewardship Outcomes

In the fall of 2002MTL contracted an independent thiparty expert to conduct an overview of
ecologi@l/environmental conditions (e.gelated to wildlife, vegetationwater, climatic

limitations, etc). Executed by highly regarded Golder Associates Ltd. of Calgary, Parks Canada
is in receipt of this work which is highlighted by a list of proposed key differences between then
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existing operations and thdature operatioa as contemplated by the lease and licenses of
occupation:

1 Restrictions on capacity, seasonal and daily hours of operation and geographic limitations
of activity i these restrictions are adhered to by MTL.

91 Devolution of the waste water treatment system from Parks Canada té Mid.
devolution has occurred.

T MTL6s assumption of responsibility for upg
venue public washroonisthis assumption of responsibility has oaeat with
outstanding results.

T MTL6s assumption of responsibility for ope
T this assumption of responsibility has occurred with outstanding results.

1 MTL becoming responsible for its own freshwater drinking systeruding
underground distribution systermshis assumption of responsibility has occurred.

1 Seasonal occupancy orilyMTL continues to operate at the site osewenamonth
seasonal basis onliApril-October)and new visitor experiences discussed in this
proposal will retainthed s e a®emrcalpancyd | ease arrangement .

Now in 2013, MTL has contracted Ventus Development Services, based in Alberta, to assist in
the development of a comprehensive and stewardship strategy (please see the beginnings of this
straegy in proposal Section 7).

6.5 Over-arching Learning Outcomes

One of the most noteworthy and positive outcomes of the entire MTL proposal for experiential
enhancement at Maligne Lake is the impact being felt and to be felt concerning interpretation,
learning,interact i vity i n the des tonmmeattndthalbgering aatuel r a | p
added takeaways that are being designed into every MTL experience. Every facet of the new
experience strategy is freehded by research, renewal of scripting, original new scripting, etc.

based on tried and true themeswa#l as a host of new themes fraunving with Wildlifeto the

History of Wardenso theVoyageur Canoe ExcursioriSven in circumstances when visitors will

be unaware (e.g. the heritaljgked Afternoon Tea or the proposed new experiential retalil

initiative), they will be exposed to learning about Maligne Lake, JNP and the Canadian Rockies
heritage.

6.6 Target Visitor Mar ket and Visitor Product Match

TheJNPMP states that the park isparticular pursuit anthewelcoming of new Canadians,

urban youthfamilies and less experienced park visitdrgis entire proposal is predicated on
creating significantly deeper and richer interpretation, storytelling, heritage products, retail
experiences, culinary experiences and overnight accommodations oppestwalitof which will
contribute to guiding Canadians toward nature, toward heritage, toward culture, toward science
and toward return visits to JNP.

The INPMP states:
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AA primary concern for Parks Canada is to
relevarce in a changing, more urban Canada. Jasper National Park can contribute to
resolving this concern by renewing and reinventing visitor experience in ways that

respond to the motivations and interests of the full range of Canadians. Parks Canada

will work with partners to improve the quality of national park opportunities provided

and maintain or increase visitor satisfaction. Increasing visitation provides the

opportunity for more Canadians to establish the deep personal connections that arise
through persoal experience of authentic, inspiring places. Those connections are the

basis for maintaining the enduring support for heritage conservation that is essential to
sustain Canadads protected areas | egacy i

In an era when JNRndParks Canada genergllyas fewer resources for the creation of

experiences which can deliver on the abstaged objective, the role of companies such as MTL
becomes all the more important and the migsigportunityall the more apparenthe
following table provides basi c il lustration regarding how
existing and proposed experiences work in advancingus®metargets and intentions

expressed within the INPMP.
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Figure 4617 JNP Management Plan Target CustomeProduct Match Mix

MTL Existing or Urban Youth New Canadians Less Experienced

Proposed Experienc Park Users

New Spirit Island
Cruise Themes
Guided Kayak and
Canoe Experiences

Hiking
Afternoon Tea
Living With Wildlife
Maze
Earth-caching
Voyageur Canoe
Excursion
History of the Warden
Exhibit
Mary Schaffer
Photographidretail
Exhibit
Malignethemed Retail
Experience
Malignethemed
Culinary Experiences
Storytelling Programs
Tent Cabins
Roofed
Accommodations
Fi sher man@dg N/A N/A N/A

N

AN N N N N N BN N S NN
NN N YN Y N NNy Y N
N N N N N e N N N N e

6.7 Guest Servicesand Facilities/Infrastructure

As introduced in detail in proposal Section 6.1, JNP is formulaic in the manner initvhich
envisions building new products and experiences. MTL strivgaadbfy, quantify anduild
products and experiences in accordance thighJNPvisitor experiencéormulaas illustrated
throuch Figure 47
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Figure 471 Summaryi JNP Experiential Development Formula
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MTL is prepared to subjefilter each of its proposed experiences to the above formula in order
to help determine the relevance and suitability of each experience to Maligne Lake and environs.

6.8 Current and Future Programs and Services

MT L 6 s s tegperiendial, (paing and stewardship programs/initiatives are currently
undergoing a comprehensixenewal process, details of which aeéerred to irthe foregoing
sections othis proposal. The company has recognized that in virtually all of its programs and
servicesand with new facilitiesthat it can serve as a model in experiential, learning and
stewardship renewal within INP, within Alberta and within Canada.

6.9 Education and Learning Programs

As described in the foregoi wahtseduacationamds of t hi
learning within the context of JNP is currently undergoing a comprehensive renewal process
bringing into play:

1 External research and archive expertise;
External theming and branding expertise;
External experiential scripting expertise
External interpretation expertise; and

= =4 =4 =

Collaboration with the JNP Visitor Experience Team

6.10Promotions, Arrival, on-Site, Degrture and PostTrip Memories

MTL will provide a seamless visitor experience based upon:
1 An engaging and inteaictive welpresence;

1 A powerful new sense of arrival and reception capalhitgugh the professional design
and installation of uniform new wéfynding, directional and interpretation signage

1 The creation of increased emotional attachment to the destinatigtingfom enriched
interpretation and new experiential themes; and

1 The creation of podrip memories emanating from enriched, vahugled experiences
which are shared through wead-mouth and through contemporary viral and social
media networks such as TripAdvisor.

6.11Staff Training
MTL is engaged in a wide spegin of customer service, front line and specialized training
initiatives, including:

1 Fire Fighting(Helmig Fire Equipment In,
1 Wajax Pump training In Housé&lpyd Colemaiy
1 WHIMS:

1 Food Safe
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Pro-serve On Line Alberta Liquor Board
Marine First Aid(HenriGendre;

CPR(Henri Gendr§

AED (Henri Gendrg

Marine Emergeng Duties (inhouss;

Small Vessel Machine Operator {louse);
Mast er 6 gin-housgni t ed

Gros Morne Institute of Sustainable Tourism;

= =2 =4 =4 -4 -4 -4 -2 -2

GuideTraining Workshop Earth Rythms.

6.12Agreementon Operating Principles/Benchmarks
Proposal Section 2.5 details MTLG6s Guiding Pr
I

pl ans and actions. Section 2.6 illustrates an
are focused on experiential rend\aad enhancement, heritage and cultural preservation and
environmental stewardship. As well, the propo

strategic alignment with the INPMP. Finally, MTL expects to receive, with acceptance of this
proposal, a cleaset of INP/Parks Canada guidelines and requirements in relation to its own and
other principles and their benchmarks.

6.13Monitoring and Reporting
MTL expects to receive, with acceptance of this proposal, a clear set of JINP/Parks Canada
guidelines andequirements for monitang and reporting.

7. Environmental Stewardship Strategy
7.0 Stewardship Strategy

7.1 Introduction

Sustainability is a key el ement of MTLO6s rene
fiMaligne Lake is an authentic Canadian heritage destination which lyeill
sustained as a pristine place offering the best heritage and adventure experiences
in Canadao

MTL takes a broad view of sustainability, recognizing that {tergh sustainability requires not

only environmental stewardship but social and culturaignty and economic prosperity as

well. The continued appeal of Maligne Lake as a mastdestination in Jasper National Park

and the Canadian Rockies depends on the preservation of its natural and heritage assets, and the
provision of high quality visdr amenities and services that encourage safe and fulfilling use and
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enjoyment of these assets. The ongoing stewardship of these assets and delivery of unique,
authentic, and memorable visitor experiences depends on a strengthened and sustained revenue
base.

All of these elements of sustainability are addressed in this Conceptual Proposal; this section
outlines MTLO6s Stewardship Strategy, focusing
environmentally and culturally responsible development and ube dflaligne Lake visitor hub

in the context of the redevelopment plan. For clarity, specific commitmernitalatiged

7.2 Environmental Setting

The foll owing description of the environmenta
proposedacilities and services is summarized from the Environmental Assessment Screening
for Lease Renewal and Licences of Occupation for Maligne Tours Ltd. (Golder 2003).

Maligne Lake is located in Jasper National Park, about 48 km southeast of the towrenf Jasp
Maligne Lake is the largest lake in the Park, about 22.5 km long and up to 1.5 km wide. Jasper
National Park is situated in the Rocky Mountains of Alberta. The climate is characterized by
long, cold winters and short, cool summers. Precipitatiortemgerature vary throughout the

year. January is the coolest month, with an average temperatag&5C, while July is the

warmest month, with an average temperature of +15.1°C. The average annual precipitation in
the Park is 409 mm, with more thamotthirds falling as rain. Due to its higher elevation,

Maligne Lake experiences cooler temperatures and more precipitation than Jasper townsite. The
average annual precipitation at Maligne Lake between 1966 and 1980 was 565 mm (Holland and
Coen 1983).

Maligne Lake lies within the Brazeau ecosection of the lower subalpine ecoregion, characterized

by hummocky weathered bedrock | andfor ms. The
proposed facilities is dominated by wdHained brunisolic soils over Mesozahale bedrock

(Holland and Coen 1983). The area is characterized by lodgepole pine, Engelmann spruce, and
subalpine fir forest.

Maligne Lake was naturally neirsh-bearing, but was stocked with rainbow trout and brook

trout in the first half of the ZDcentury to promote recreational fishing. The lake now supports
self-sustaining nomative fish populations. The Brazeau ecosection, within which the Maligne
Lake facilities are located, is considered moderately important to wildlife, but highly importa

to small mammals, moose, and deer (Holland and Coen 1983). Mule deer, harlequin ducks,
wolves, black bear, grizzly bear, mountain goat, and woodland caribou also occur in the Maligne
valley. The outlet of Maligne Lake is a designated EnvironmentaitgiBve Site (ESS) for the
protection of harlequin duck habitat. A small herd (six individuals) of woodland caribou use the
Maligne valley, moving from subalpine areas in the winter to higher elevation alpine meadows in
the summer. Parks Canada has nemtlthe probability of occurrence of caribou around the
Maligne Lake facilities as low in both summer and winMal{gne Valley Situation Analysis

Parks Canada 2013). Parks Canada has modeled the probability of grizzly occurrence around
Maligne Lake asnedium to high and the probability of movement around the edge of the lake
and along the river as high (Parks Canada 2013). Parks Canada staff have observed between five
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and ten grizzly bears using the Maligne valley each year (Parks Canada 2013)is There
currently no resident wolf pack in the Maligne valley, but wolves do venture into the valley in
search of prey (Parks Canada 2013).

The area of the Maligne Lake facilities, with the exception of the ESS at the Maligne Lake
outlet, as noted above,asrrently zoned as Zone IV Outdoor Recreation, in which direct motor
vehicle access and a wide range of opportunities, services, and facilities are permitted.

7.3 Site Use

Historic Site Use

While evidence of preontact use of the Maligne valley is saartit is likely that Aboriginal

people trapped in the area around the north end of Maligne Lake periodically (Parks Canada
2013). Fred Brewster and Curly Phillips were the first licenced outfitters operating at Maligne
Lake in the early part of the ®@entury. Two backcountry camps with tent cabins provided
overnight accommodation at Maligne Lake to visitors who came to enjoy backcountry trail rides
on a network of trails developed in the area. Fishing became popular after Maligne Lake was
stocked. Fed Brewster built the Maligne Lake Chalet from 1925 to 1927 to accommodate
visitors. Curly Phillips build the Boathouse in 1929; Phillips also provided tent cabin
accommodations and a base for trail riding, guided fishing, and cruise boat service froieh the
1920s until 1938. Maligne Tours Ltd. has operated a boat/rental and guiding business at Maligne
Lake since 1956 (Golder 2003).

Current Site Use

MTL currently has about 60 futime staff during the operating season. There are 13 staff
accommodatin rooms currently on site, but only five people currently live at the sitirfug
during the operating season. No staff are present on site during the wirgeasdin.

Data regarding the number of visitors to Maligne Lake are lacking. Usingibistdfic data

collected at a counter at the lower end of the Maligne Road, Parks Canada has estimated about
380,000 people visit the Maligne Valley each year. This estimate is also based on assumptions
about the number and average occupancy of buskesaas (in turn based on other traffic

analyses and surveys at Maligne Lake and elsewhere in Jasper National Park). There are no data
to distinguish between the number of vehicles/visitors who stop at Maligne Canyon and

Medicine Lake and those who drivit the way to Maligne Lake; however, Parks Canada has
assumed that most (@5%) of the vehicles that pass the traffic counter continue all the way to

the lake. MTL estimates that about 2,000 people visit Maligne Lake on a busy day in the

summer.

According to Parks Canada, use of the Maligne Road peaks in July and August, with about
22,000 to 25,000 vehicles per month, followed by June and September. The lowest level of
vehicle traffic (about 770 vehicles per month) occurs in January. Vehicular breffveen May

and October accounts for more than 90% of total annual traffic volume on the Maligne Road,
and likely the majority (95%) of annual visitors. Parks Canada has noted that annual traffic
volumes on the Maligne Road are relatively stable (oveeitjieyear period of record from

2003 to 2010), consistent with observed park visitation. Vehicle traffic is highest on weekends
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and between the hours of 10:00 am and 3:00 pm. There are four parking lots located at Maligne
Lake; these are owned and oged by Parks Canada. There are currently no data available
regarding the capacity of these lots or the number of vehicles arriving at Maligne Lake.

During summer, Parks Canada estimates the average length of a visit to Maligne Lake is 3.5
hours, with 85ercent of visitors spending between one and six hours at the lake.

Parks Canada has estimated (based on a visitor survey conducted in July and August 2012) that
about half of visitors to Maligne Lake participate in hiking, while about a third dine alath

lodge or chalet. About 27 percent of visitors take a boar cruise on Maligne Lake, while about 16
percent may rent or use a personal boat on the lake. Other visitor activities reported include
picnicking (about 16 percent of visitors), wildlife vieng, and fishing.

Data from trail user surveys and trail sensors collected by Parks Canada indicate that seasonal
trail usagei(e., May to October) in the Maligne Lake area ranges from about 5,450 on the Bald
Hills trail to about 9,800 on the Mary ScheiffLoop trail. Peak trail use occurs in August. There

are no data available for the number of people currently using the day lodge, although it is safe to
assume that more visitors use the day lodge area than the hiking trails.

The total numberof i si tors (including group tours) taki
from a high of 91,319 in 2005 to a low of 63,326 in 2009, a 31% drop. MTL ran 2,300 tours in

2005 and 1,619 tours in 2009, with a low of 1,608 tours in 2010. The number of gkiests ta

group tours to Spirit Island dropped from a high of 43,427 in 2005 to a low of 18,430 in 2009, a

57% drop.

Forecast Use

The proposed redevelopment would require the addition of eight to ten housekeeping staff and
two servers. All other staffing lelg including reception, ticketing, sales and marketing,
reservations, administration, maintenance, and kitchen staff, are expected to remain the same.
No new staff accommodation is proposed, as the existing staff accommodation issedlat

this time.

The proposed redevelopment is not expected to substantially increase the number of visitors or
vehicular traffic to Maligne Lake. Instead, the redevelopment will provide improved service and
more diverse recreation options to Park visitors, to enhfwe@eexperiential enjoyment of the
natural and cultural assets of the site.

MTL plans to use the existing available parking (parking lot #1 on the east side of the lake) to
accommodate overnight guests. These lots are currently empty at night, ansl didecgiate
capacity for the expected maximum number of overnight guests. No new parking facilities are
expected to be required.

Available information regarding current and forecast uses is summarized in the table below.

Item Current Use Forecast Use

Full-time staff (peak seaso 60 70-72
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Visitors (per day) About 2,000 No change
Vehicle traffic (per month, 22,000 to 25,000 No change
peak)
Parking Four lots No change
Power demand 90 kW 150 kW
Water consumption (per 1,500 gallons To bedetermined during desig
day) phase
Sewage (per day) Unmetered No change to existing sewag
facilities required
Solid waste removal One dumpster emptied ever) No change
other day in peak season
Recyclables removal Cardboard removed daily in No change
visitor shuttle other
recyclables removed weekly i
visitor shuttle

74 MTLOGs Sustainability Priorities

In all of its activity, MTL is guided by key sustainability priorities, including:
1 minimizing the environmental effects of visitor use at Maligne Lake;
1 conserving heritage resources;
1 meaningful stakeholder engagement; and
1 public safety.

Minimizing Effects

MTL has taken steps to reverse past impacts and minimize the environmental effects of ongoing
visitor use at Maligne Lake, including at the existing tmige, on the water, and at iconic Spirit
Island. The redevelopment plan integrates additional measures to minimize the effects of future
operations and preserve the environmental integrity of Maligne Lake, as described further below.

Conserving Herit@e Resources

Exploration and discovery at Maligne Lake has been an integral part of the story of Jasper
National Park for more than a century. The evidence of this human endeavour and experience is
preserved in the many heritage sites and resource®si#ining at Maligne Lake. Conservation

of this heritage is important to the continued role of Maligne Lake as a destination and to the
preservation of the cultural fabric of Jasper National Park.

Stakeholder Engagement

MTL appreciates the privilege of epating on public lands in Jasper National Park, and

recognizes the importance of engaging the public and key stakeholders, including Parks Canada,
to ensure that the delivery of visitor services at Maligne Lake continues to serve the public
interest, asrdiculated in the Jasper National Park Management Plan. MTL will engage the
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public and other stakeholders regarding the
planned public engagement for the draft Maligne Valley Area Concept Implemer8atoegy.

Public Safety

The safety of visitors to Maligne Lake and of our employees is and will always be paramount.
MTL takes seriously our responsibility to educate our staff and guests on safe and responsible
use and enjoyment of the natural and heetassets of Maligne Lake, and will continue to take
measures to ensure the safety of people and wildlife.

These priorities are reflected in each of the Strategy Elements described below.

7.5 Strategy Elements

The key el ements oédtegMiclude:s St ewardship Str
sustainable building, including energy conservation;

alternative power generation;

waste management;

dark sky preservation;

wildlife stewardship;

heritage conservation; and

= =4 4 A4 4 A -2

public safety.

7.5.1 Sustainable Building

7.51.1 Overview

Sustainable building refers to the practice of reducing the overall impact of the built environment
on human health and the natural environment. It involves creating structures and using processes
that are environmentally responsible and rescaftieient throughout a building's lifeycle,

from siting to design, construction, operation, maintenance, renovation, and demolition. The
aspects of sustainable building most relevant to the context of MTL are briefly described below.

Energy Efficiency

Energy éficiency is one of the key features of sustainable building, and rightly so, as this is
where many of the tangible cost savings of sustainable building are realized during the
operational lifecycle of the building.

Energy efficiency must be consideredlgan planning so that lovecost options, like building
orientation and passive environmental controls, can be integrated into the design in the most
costeffective manner. These include a wide variety of techniques, such as planning for solar
heat gain ad shading, use of natural cooling by wind and air currents, and leveraging the
thermal mass in structures themselves to moderate heating and cooling requirements.
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Sustainable building involves the design of indoor spaces to take into account thbilétyaolf
light throughout the day, and maximizing the use of natural light, which not only reduces energy
demand but contributes to occupant health andbesiig.

And of course, the selection of lighting fixtures, plagappliances, and energy equipmhand
technologies, and efficient electrical system design and integration, are key factors in achieving
energy efficient developments.

Last, but not least, design and construction of the building envelope itself is a significant factor
in energy efficiacy. Ensuring the integrity of the building envelope through the use of
insulation and seals around doors and windows is critical, and already mainstream practice for
the most part.

Water Efficiency

Like energy efficiency, water efficiency is one of thig-ticket items in sustainable building.

Water efficiency focuses on minimizing the need for water inputs and maximizing the efficiency
of waterusing equipment. The selection and installation of wsdemg fixtures and appliances
and pipe insulatiors common, while other options, like @@mand water heating, rainwater
harvesting, and greywater treatment and recycling, are increasingly mainstream. Stormwater
management is also an important sustainable building practice.

Resource Efficiency

Resourceefficiency pertains mainly to the selection and use of materials, and it contributes to
both minimizing the overall impact of development and the quality of the indoor environment.
This aspect considers thesoa | | e idredficR, sadse, recycling, anthe use of renewable
materials, as described below.

1 Reductionin particular focuses on minimizing the use of new or raw materials and
reducing the amount of waste generated dur
Using prefabricated structureomponents in an effort to reduce-site construction
waste is an example of sustainable building best practice.

1 Re-useemphasizes thoughtful retrofitting of existing buildings, where possible, and,
where demolition is required, the-use of materialsn-site, where feasible, or their
redirection to reuse facilities.

1 Recyclingpertains to not only the diversion of recyclable materials from landfill during
construction, but also, and perhaps more importantly, adopting a-tovectiedle
approach thamaximizes the use of recycled and recyclable materials in construction.
Many construction materials such as cellulose and some mineral fiber insulation, steel
"stud" framing, manufactured and structural wood products, and sheathing for building
exterors-- are now made from of recycled, renewable, and reused materials in
concentrations ranging from 25% to nearly 100% in their overall content of recycled
materials. Where performance, durability, energy efficiency, and costdfsd@ppear
reasonableusing such materials boosts overall energy efficiency, can greatly benefit the
environment, and creates jobs and markets for such materials. Sustainable building also
requires planning for recycling by users throughout the building lifecycle, by pngvidi
facilities for recycling and composting.
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1 Sustainable building also promotes the preferential usenefvablematerials and
energy, over nomenewable options.

Another important aspect of resource efficiency is local sourcing of construction nsatari

as wood, aggregate, and other manufactured products. Using local materials whenever possible
reduces excess energy use from transporting materials long distances and helps local economies
by increasing jobs and keeping cdkiws and tax revenuas the community.

Indoor Health

Indoor environmental quality is an important aspect in terms of both employee and visitor health
and productivity. Issues like air quality, noise, vibration, electromagnetic radiation, and toxins
(like offgassing volatilerganic compounds, mold, mildew, radon, formaldehyde, and smoke)
must be considered in building design, material selection, and equipment specification (like air
filtration).

The design of working and living spaces to isolate nuisance sources is araithgesign step,
as is integrating natural light to improve indoor environmental quality.

Indoor environmental quality is one aspect of sustainable building that requires careful attention
throughout the building operation, as maintenance and cleaningi@eican be sources of
indoor health issues.

Respect for Site

This aspect of sustainable building takes into consideration the impact of the developthent

site and the impact of thette on the development. The orientation and shading of dibgj) its
physical size, and its disturbance of natural vegetation all can negatively impact the quality of
use of surrounding property. Conversely, the attributes of the site, such as how it can contribute
to energy efficiency through passive heating emaling, lighting, views, and access to

recreational activity, are all important factors in sustainable building.

7.5.1.2 Sustainable Building at Maligne Lake

MTL recognizes the many tangible and intangible benefits associated with sustainable building,
and is committed to integrating sustainable building principles into its redevelopment plans. We
are a member of the Canadian Green Building CouTIL will explore the technical and
economic feasibility of sustainable building practices during the design of the proposed
facilities. Feasible practices will be described in future proposal documentation, as details
become available.

Sustainable Design
A review conducted for the City of Torontéound that building occupants are highly aware of

and positively responsive to Aigreeno or susta

! Kesik, Ted and Anne Miller. 2008. Toronto Green Development Standard Cost-Benefit Study.
Prepared for Policy and Research, City Planning, City of Toronto by University of Toronto John H. Daniels
Faculty of Architecture, Landscape, and Design. 246 pp. Accessible on-line here:
http://www.toronto.ca/planning/environment/pdf/cost benefit Oct2008.pdf
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enhanced indoor environmental quality. This suggests that sustainelding features

incorporated into the design of the Spirit Island Adventures Lodge and ancillary facilities could
enhance the attractiveness of the destination for both day users and overnight guests, while also
reducing the overall environmental effef the redevelopment and improving operational
efficiency.

During detailed redevelopment planning, MTL will examine energy, water, and resource
efficiency measures and will integrate measures determined to be feasible grspecifie
conditions andconstraints. Facility design will optimize the use of solar gain, natural light, and
other site attributes to enhance the indoor experience as well as integration of the facility within
the natural context of the site. Indoor environmental qualitybeilconsidered during building
design and equipment specification.

Deconstruction and Salvage

During detailed redevelopment planning, MTL will examine the feasibility of salvaging and re
using, either on site or through an-site salvage contractor, matals from the deconstruction

of the existing day lodge and ancillary facilitigSsor example, windows from the existing day
lodge may be reised by Jasper residents for greenhouses.

Materials Selection

During detailed design of the Spirit Island AdveetiLodge, tent cabins, and ancillary

facilities, MTL will evaluate and preferentially select competitively priced, locally sourced, non
toxic construction materials that are renewable and/or recyclable and/or have recycled content,
while meeting safety dmuality standardsHowever, it is expected that building materials will
have to be sourced outside of the protected area of the Park.

Construction Planning

MTL will require the contractor to develop and implement a Sustainable Construction Plan to
effectively manage the environmental and social impacts of constructios Plan will address
material salvage and-ese, if deemed to be feasible, construction waste and wastewater
management, soil and vegetation conservation, erosion and sedimentatértipne equipment
maintenance (to minimize emissions and risk of leaks), equipment and materials storage and
handling, vehicular speed limits on all Park roads, noise abatement, access management, visual
screening, public safety, and emergency prevemtnohresponseThe Sustainable Construction
Plan will integrate conditions that may be imposed by Parks Canada through the project
approval process. Prefabrication of building components is expected to redgde on
construction emissions, noise, and teageneration.

Energy Conservation

MTL is committed to reducing the environmental footprint of energy consumption at the Maligne
Lake facilities by energy conservation through demand management and energy efficiency.
Most energy consumption at the daglde is currently related to water heating; space heating

may become a requirement in fixeabf accommodation, particularly in early and late season,
when ambient overnight temperatures would be cooler. There is no expected requirement for
indoor air condioning/cooling.
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The design of the Spirit Island Adventures Lodge will integrate to the extent practicable energy
efficient features as described above. The conceptual design of the Lodge incorporates use of
natural light as much as possible; this wilduce the need for artificial lighting, particularly in

the public use areas on the main floor and guest floor. Detailed design will examine the use of
passive heating and natural cooling and ventilation to minimize the need for space heating and
air conditioning.

New construction will employ energy efficient fixtures, pfugppliances, and equipment
wherever feasible. Opportunities to retrofit or upgrade existing fixtures, appliances, and
equipment to more energy efficient models will be examinedgdsite redevelopment and in
future years.

User facilities will integrate motion sensors and timers to conserve energy in public washrooms,
on exterior pathways, and in other suitable areas, as appropriate. Visitors and guests will be
encouraged to awserve energy in overnight accommodation through appropriateam

signage and information cards.

7.5.2 Power Generation

MTL is presently using one 175 kilowatt (kW) diepelwered generator to meet the electricity
needs of the Maligne Lake facilitie® second 175 kW generator is available for bapkwhen
required. Orsite power is only required during the operating season. The peak power use on
site in the summer of 2013 was about 108 kW; typical power demand is currently about 90 kW.
The new fadities are estimated to require a total of 150 kW. The forecast power demand can
therefore be met with the existing diepelwered generators. One additional bapkgenerator
may be warranted. Some energy efficiencies are expected to be realizgt tietoefitting of
existing facilities and integrated with new efficient equipment during redevelopment. MTL is
interested in minimizing its carbon footprint and continues to explore the feasibility of
alternative power generation to meetsite power reds now and in the future. Progress to date
and future plans are described below.

Solar Power

In 2004, MTL installed a new sewage treatment system at the Spirit Island viewing facilities.
The stateof-the-art low energy consumption system is powereitelg by solar panels.
However, efficient use of solar power generation at the existing Maligne Lake day lodge is
constrained by the weather patterns and lengthy periods of cloud cover at this location.

Hydroelectric Generation

MTL has investigated thieasibility of hydroelectric power generation on Maligne River to meet
the electricity requirements of the existing and proposed facilities. Preliminary design work by
Castle Mountain Hydro Ltd. (CMHL 2007) on behalf of MTL confirmed that a small 160
kilowatt (kW) installation diverting 2.8 #fs of water from the Maligne River near the lake outlet
to a powerhouse located about 450 metres (m) downstream near the existing sewer outfall is
technically possible. That generation capacity would be adequatesterigting and forecast
facility needs. A subsequent flow study by Legrand Hydro (2009) measured instream flows in
the Maligne River over a year to confirm the availability of sufficient flows during the operating
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season and to inform the evaluation ofgntial effects of water withdrawal on duck and fish
habitat. That study concluded that flow rates appear to be adequate during the expected
operating season, and further that the wetted perimeter of Maligne River in the relevant reach
would change lité between instream flows of *fm1to 3 ni/s, suggesting duck and fish habitat
may not be significantly adversely affected.

A major constraint to proceeding with hydroelectric development at Maligne Lake is the
existence of a designated ESS at the oafl®étaligne Lake. Parks Canada has advised that
development within the ESS cannot adversely affect the specific resource values, such as water
guality, stream habitat characteristics, food supply, and unfettered feeding for Harlequin Ducks,
for which the E5S was originally established. The wilderness zoning of the area around the
powerhouse also constrains the routing of the power line from the powerhouse to the facilities.
The mitigation measures that would be required to avoid or reduce potentiakaeffects on

these sensitive areas renders the hydroelectric development economically unfeasible at this time.

Future Plans

MTL will continue to assess the technical and economic feasibility of alternative power
generation, including solar, geothermal,chheat recovery/exchange, throughout the planning
and design process for the proposed redevelopment of the Spirit Island Adventures Lodge and
ancillary facilities, while respecting the zoning constraints and environmental sensitivities
inherent to the siteHowever, the primary strategy to minimize the environmental footprint of
energy consumption at Maligne Lake will remain energy conservation through demand
management and energy efficiency, as described previously. {pmseted generation will
continte to be used to meet-@ite requirements, supplemented with alternative energy sources
if and as these are demonstrated to be technically and economically feasible at the site.

7.53 Waste Management

Current Practices

The existing day lodge and anciljdacilities at Maligne Lake provide animptoof waste

receptacles and blue boxes for collection of recyclables, including cardboard, tin, glass, and
plastic. In addition, MTL staff collect litter around the parking lots and along park trails.

Recyclabés are sorted at an existing facility in the basement of the day lodge. MTL transports
recyclable cardboard daily and other recyclables (bottles, glasstct)nyeekly to a recyclables
collection facility in town, using space in the back of the vistarttles. Buckets for cigarette

butt collection are available throughout the site. Two large dumpsters are located on site. These
are emptied by Parks Canada every other day during peak season, although the second dumpster
is rarely used.

Potable wateis stored on site in a 60,000 gallon reservoir. At the beginning of the operating
season, the reservoir is filled with water withdrawn from the Maligne River during spring
freshet, when water levels are high. At full capacity, the reservoir can mesttieonater
requirements, current usage at approximately 1,500 gallons per day during peak sg#abtan. P
water is also withdrawn from a groundwater well located near the existing chalet when spring
thaw is late and water levels in the river are low. pbible water supply is treated with
chlorine and two individual micron filters in a treatment facility located in the basement of the
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existing lodge; the treatment facility is inspected regularly by the public health inspector and
meets public health reqements. The osite water distribution system is shut off during the
off-season.

Sewage from the existing toilet facilities at the Maligne Lake day use area is directed through

t wo 40 sewage | ines to an exi s foisangheswestgsidege | ag
of the Maligne River. There is no treatment of this sewage and no discharge of sewage to

surface water. There are two Parks Canada washroom facilities on site; water and sewer services
to these facilities are provided by MTL. Theewage from these facilities is also directed to the
existing sewage lagoon. Neither the day lodge nor the Parks Canada wastewater volumes are
metered. These lines must be flushed weekly to preventupeckFluid samples from the

sewage lagoon were ted in 2008 by Hydrogeological Consultants Ltd; total coliformeand

coli in those samples exceeded the Maximum Acceptable Concentration (MAC) specified in the
Guidelines for Canadian Drinking Water Quality (Health Canada 2008), and lead also exceeded
the MAC specified in the Guideline in one sample. No other data are currently available

regarding the wastewater quality in the existing sewage lagoon. There is no discharge of sewage
to the environment from either the Spirit Island or Maligne Lake dayelsdwage facilities.

Recent hydrogeological studies show no evidence of significant groundwater contamination and
no evidence of contamination of the Maligne River associated with the existing sewage lagoon
after some 40 years of operation. MTL maintdirespublic washrooms in the day lodge and
occasionally cleans the Parks Canada washroom facilities as well.

MTL has also taken steps to prevent and minimize the potential adverse effects of accidental
spills of fuel and other hazardous materials in aodrad the lake. Enviro tanks have been
installed for fuel for cruise boats and at the digegelered generating station. The fuel line from
the boat fuel tank to the docks is a triplentainment line. Smaller enviro tanks have been
installed for bilgewater and crankcase oil in the maintenance compound. These tanks are
pumped out annually by a licenced recycling service. The docks are equipped with floating,
fuel-absorbing containment booms ready to be deployed immediately in the event of atepill. T
docking piers at Spirit Island have been replaced. Tour boats and the generating station have
been equipped with fuel spill kits. MTL also managededehold litter.

In 2004, MTL replaced the aging and inadequate toilet facilities at the Slaintllgiewing area

with a leadingedge solapowered sewage treatment system that provides advanced secondary
treatment. The facility comprises a small, wdight, fibreglass septic tank filled with an
engineered textile material in which anaerobic bétereaks down the sewage. The system is
low maintenance, consumes very little energy, produces no activated sludge, and does not
require a septic field. All of the equipment was moved to the site by boat and installed by hand.
The resulting wheelchaaccessible facility meets stringent environmental quality and aesthetic
standards while also providing an improved visitor experience. Testing of the sewage at the
Spirit Island facility was undertaken in July 2013; a copy of the analytical resultecan b

provided upon request. The effluent standards to be met by the Spirit Island facility are specified
in the Licence of Occupation as follows:

Paramater Maximum Allowable Limit

Biological Oxygen Demand (BOD) <100
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BOD5 <100
Total Suspended Solids (TSS) <100
Total Phosphorus 1
Ammonia (NH) 5
Total Coliforms (per 100 mL) <1000
Faecal Coliforms (per 100 mL) <200

There has been no effluent discharged from the Spirit Island facility to date.

MTL acquired electric golf carts to minimize -@ite vehicular emissions.

New Facilities

The Spirit Island Adventures Lodge will continue to incorporate recycling facilities in the food
service area and public use areas to encourage separation of recyclables from the waste stream.
Accessible animgbroof waste and recyclables receptacles will be provided in all outdoor public

use areas.The existing solid waste collection and removal facilities, which are currently over

sized, are expected to be adequate to handle any incremental volume of solid waste generated on
site. Signage will advise visitors about the hazards of improper wagteshs penalties for

littering, and location of waste receptacles. Overnight guests will be actively discouraged from
storing food or other wastes inside tent cabins. Solid waste collection, storage, and removal will
comply with applicable Parks Canadagrdations.

Infrastructure and landscaping will be designed to minimize the quantity and protect the quality
of stormwater runoff. Permeable surfaces will be used where feasible, and roof runoff will be
directed to areas where it can permeate into theugh

The existing sewer system was constructed to accommodate expected sewage volumes from
accommodation facilities, including three hotels and a campground, and a large marina that were
never constructed. The sewage system therefore has adequate/ ta@mobmmodate the

sewage volumes expected to be generated by both day use and overnight visitors and staff
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following site redevelopment. No change to sewage system operation is proposed. The Lodge
will include waterefficient fixtures to minimize theolume of sewage and greywater produced

on site only if determined to be compatible with efficient operation of the existing sewage
handling infrastructure. Laundry will not be done on site; instead, laundry will be transported to
and from town on the \it®r shuttles.

In fall 2013, MTL will begin convertanits boat fleet to lovemission Tier IEelectronic engines

to reduce emissions. Thrbeats will be converted in winter 2014, with the remaining five boats
converted in 2015 and 2016. MTL will contento encourage tour bus operators to turn off their
engines to avoid idling emissions.

Construction waste management will be addressed in the Sustainable Construction Plan
described above.

7.5.4 Dark Sky Preservation

In March 2011, the Roya@stronomical Society of Canada (RASC) officially designated Jasper
National Park a Dark Sky Preserve (DSP). Jasper National Park is the largest DSP in the world,
and offers exceptional nigisky darkness accessible to the public yeand. Key goals ahe

DSP include:

1 abatement and prevention of light pollution, including glare, light trespass, and sky glow;

1 improved access for astronomers and the general public to view and experience the night
sky;

1 reduction of impacts on nocturnal wildlife habitatdan
1 promotion of responsible nigiitme lighting through public outreach and education.

MTL is committed to integrating dark sky principles into its facilities and operations. The
Stewardship Strategy therefore incorporates dark sky preservation iagiagwdescribed below.
These initiatives will reduce and minimize light pollution, improve nocturnal wildlife habitat and
ecosystem health, protect and enhance dark observing sites for astronomers and the general
public, enhance visitor experience of ammhnection with nightime skies, and improve
accessibility of night sky viewing opportunities. These initiatives will also contribute to energy
conservation, another key el ement of MTL®G6s

New Facilities

Thedesign and construction of the Spirit Island Adventures Lodge, tent cabins, and ancillary
facilities (e.g., approach signage, pedestrian walkways) will follow the lighting requirements
specified in the Redevelopment Guidelines for Outlying Commercial Auodetions and

Hostels in the Rocky Mountains National Parks (OCA Guidelines) (Parks Canada 2007), and
will consider the practices outlined in tiBidelines for Outdoor Lighting iBark-sky

Preserves (RASC 2011)he RASC Guidelines outline recommended best practices for
buildings, parking lots, roadways, pathways, shoreline areas, signage, and other areas to
minimize light pollution. In particular, the new facilities will integta, where technically and
economically feasible and without compromising safety:
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1 shielded light fixtures to direct light downward to illuminate only those areas that require
illumination;

low intensity, appropriately coloured lights in outdoor fixtures;

interior lightblocking window shades in Lodge guest rooms;

low intensity, warmspectrum indoor lighting fixtures in tent cabins;

retro-reflective signage for vehicular traffic;

motion sensors and timers to turn pathway lighting on only when required bstheeuks
low, bollardmounted light fixtures for pathway lighting;

light-coloured pavers, stone, or other materials on pathways to improve visibility and
reflect ambient light while minimizing the need for artificial light;

= =4 4 4 A -4 -2

=

low-mounted pedestrian signage;
lighting setbacks from lake and river shorelines;

=

1 natural vegetation barriers to prevent light trespass beyond areas that requitieneight
illumination.

Outdoor lighting will be minimized where possible without compromising safety, and will respect
themountain architectural aesthetic. Floodlights and hlessure sodium, mercury vapour,

and metal halide light fixtures will be avoided if possildterior lighting at the boathouse and
docks is used by boaters to navigate at night and is requirpdbtic safety.

Retrofitting

The practices outlined in the Guidelines will also be considered during upgrades of existing
facilities undertaken as part of the Maligne Lake redevelopment, as well as in future years
Where feasible:

1 existing, unshielded adoor light fixtures will be replaced with shielded light fixtures
mounted at appropriate heights to meet illumination requirements;

1 high intensity, white or blue coloured lights will be replaced with-iotensity, warm
spectrum lights;

1 nonessential extdor lighting will be removed,;

1 exterior lighting that is not required to be on at all times for safety reasons will be
equipped with motion sensors and timers;

1 existing light fixtures at the lake or river shoreline and on the docks that are not necessary
for safe navigation on Maligne Lake and/or security will be removed, set back some
distance from the shoreline, and/or replaced with shielded, low intensity fixtures;

1 exterior light fixtures highlighting the Curly Phillips Heritage Boathouse will be
equippe with a timer to turn off within a specified period of time after sunset, while
interior lights will be equipped with a timer to turn off at sunset, unless required for
safety and security;

1 existing buildings will be equipped with interior lightockingwindow shades; and
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1 natural vegetation barriers will be-established around areas that require Highé
illumination.

There are currently no illuminated signs at Maligne Lake.

Experience Renewal

The designation of Jasper National Park as a DSP srémeg@pportunity for enhanced visitor
experiences related to enjoyment of the night IJ.L will explore the feasibility of integrating
seltdirected night sky viewing into its renewed experiential programmilings could include

not only astronomy anphysical science educational components, but also star lore, connecting

the modern human experience with legends and stories about the night sky from native history.

Such experiential programming would allow MTL to diversify and enhance its produahgffer

to Park visitors, in keeping with Parks Canad

Outreach

Upon registration, all overnight guests will be provided with a briefing package describing the
Dark Sky Preserve and MTLO6s commitment to dar
shared with all visitors through interpretive signage and content.

Tent cabin guests will be encouraged to participate in a voluntary light curfew, and overnight
Lodge guests will be encouraged to close interior window shades after dark. These messages
will be reinforced with iroom cards.

Interpretive materials encouragg selfdirected night sky viewing will incorporate educational
content about the impacts of light pollution on ecosystem and human health and the varied
benefits of dark sky preservation. MTL will seek to work with Parks Canada and other potential
partrers, such as the Palisades Stewardship Education Centre, to develop and deliver
appropriate seHdirected interpretive and educational content, leveraging the Maligne Lake
facilities to improve accessibility and experience value.

Maligne Lake as a PrimaryfObservation Site

The north end of Maligne Lake is currently designated as a secondary observation site within the
DSP. The provision of new overnight accommodation at Maligne Lake could elevate this
destination to a primary night sky observation giithin the DSP, as such facilities will improve

the accessibility of viewing opportunities to overnight guests by eliminating the need for a
lengthy nighttime drive to and from other accommodation facilities in or close to Jasper town
site. In additionthe integration of night sky viewing and interpretive material into the overall
visitor experience at Maligne Lake would improve the quality of this observation site for the
general public.

7.55 Wildlife Stewardship

MTL recognizes that sustained ecosystintegrity, including wildlife health, is an integral part

of Maligne Lakeds intrinsic value as a destin
to implementing stewardship measures that avoid and minimize potential adverse effects of its
fadlities and operations on wildlife, as described below. It is anticipated that additional specific
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mitigation measures to avoid and minimize potential adverse effects on sensitive wildlife
species, such as bears, caribou, and Harlequin Ducks, will biepeden consultation with
Parks Canada during the environmental assessment phase of project review.

Human-Wildlife Conflict

All on-site food and waste collection and storage facilities will comply with applicable Parks
Canadads r egul a ttionamlstorage Wilbbe strongly dissouragpd in tent

cabins to reduce the risk of attracting animals and vermin; secure food storage facilities will be
provided for tent cabin guests without personal vehicles. Food service waste collection and
storage failities, as well as all other outdoor waste receptacles and storage facilities will be
animal proof. At checln, guests will be provided with information about reducing the risk of
humanwildlife conflict.

Revegetation and landscaping following constien will avoid the use of plant species

attractive to bears, caribou, and other wildlife, such as native bgroglucing shrubs, to

minimize the potential for attracting wildlife on to the site and creating humatife conflict.
Vegetation on site aund the tent cabins and pedestrian pathways will be managed to maintain
a clear view to reduce the risk of hurmanidlife conflict.

Interpretive content on site will explain how wildlife are attracted to roads as movement
corridors and to road edgesrfeasy access to foraging of early seral vegetation regrowth (in the
case of ungulates) or ro&ll (in the case of carnivores). Signage will remind drivers to watch
for wildlife, reduce speed to avoid the risk of a vehigilglife collision, and avoidharassing or
feeding roaeside wildlife. The speed limit on the Maligne Valley road is 60 km per hour;-road
kill is therefore not a common occurrence. Itis assumed that Parks Canada will continue to be
responsible for brushing and maintaining sightdiaéng park roads to minimize risk of
vehicle-animal collisions.

An Environmental Orientation will be provided to all contractors prior to commencement of
construction activities and to all staff at the beginning of each operating season. The
Orientation will describe the ESS and other sensitive environmental features and wildlife species
on and around the site, and will address proper food and waste handling procedures, vehicular
speed limits, humawildlife encounters, prohibitions against wildlife lrssment and

environmental vandalism, reporting requirements, and other issues determined during detailed
redevelopment planning.

Interpretive content and programming will be made available to day use and overnight visitors

to build awareness about and pext for wildlife and ecosystem integrity. Issues addressed will

be similar to those addressed in the Environmental Orientation, but in the context of a safe and
rewarding visitor experienceThe redevelopment plan includes the creation of a Discovery

Maze aimed at engaging children and ygpdinticularly, as described in Sectiofthis

Proposal . The Maze wil/ be based on a ALIvinNn
activities aimed at preventing humuiildlife conflict, addressing issuesich as garbage

handling, harassment, and safe distances.

Wildlife Habitat and Mobility
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The proposed redevelopment is not expected to incrementally encroach on or obstruct wildlife
movement corridors, as the proposed structures are located within tinegdeizse boundary

and as much as possible within the footprint of previous development. Notwithstdhding,
potential effect of the proposed facilities and visitor use on wildlife movement in the area will be
examined during the environmental assessregpected to be required later in the project

review processOver time, the introduction of responsible lighting may reduce existing light
trespass off site.

MTL has been réntroducing native grasses in previously impacted areas; this will help to
restore ecosystem integrity and improve the quality of wildlife habitat in the Ef€a.will

ensure the Sustainable Construction Plan integrates measures tatla@androduction and/or
spread of nootmative and invasive species by ground disturbance by machinery during
construction. Specific measures will be confirmed in later stages of project planning and design,
but may include requirements for vehicle/equiptveashing prior to site access, use of certified
weedfree materials for restoration, and demarcation and avoidance of existing occurrences of
non-native and invasive species. The Sustainable Construction Plan will also identify sensitive
areas to be avded, such as the ESS at the outlet of Maligne Lake. Measures to mitigate any
habitat alteration in and adjacent to the ESS, as determined through the environmental
assessment process, will be included in the Plan. MTL will instruct visitors to respect t
exclusion area established by Parks Canada around the Maligne Lake outlet.

Caribou are not typically observed near the Maligne Lake facilities. MTL anticipates caribou
conservation will be addressed by Parks Canada through the ongoing Maligne Yadey A
Concept Implementation Strategy, and will comply with the relevant direction pertaining to site
development and operation arising from that Strategy. In consultation with Parks Canada, MTL
will explore the need for and scope of studies required esadke potential effects of the
redevelopment on caribou and caribou habitat. Examples include research into displacement of
caribou by human use.

MTL will work collaboratively with Parks Canada to evaluate the feasibility of and develop a
program to egage volunteers to help manage frative and invasive species in visitor use
areas, following models used in other national parks in Alberta (e.g., Waterton Lakes National
Park). Such a program would teach volunteers about the impacts afatwe andnvasive

species and how to identify and map occurrences chatime and invasive species, enabling
their removal as appropriate by or as directed by Parks Canada.

MTL regularly maintains existing trail facilities in the area. Some pedestrian andtitzdrse
expansion and enhancement is proposed to provide additional visitor experiences. These trails
would largely make use of existing trail networks, avoiding introducing new access into or new
disturbance in forested areas. The proposeldemaancemats are described in Sectiorobthis
Proposalln consultation with Parks Canada, MTL will immplement measures to maintain the
spatial and temporal predictability of human use in and around the Maligne Lake visitor use
area. Pedestrian and horse traivill be monitored regularly to identify any problems

associated with erosion or invasive weeds; possible mitigation measures, such as trail closures
and rehabilitation, hand pulling or other appropriate weed removal, and use of interpretive
educational ontent to prevent trampling, trail braiding, and introduction of weed species, will
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be determined in consultation with Parks Canada as required to manage these issues. If the use
of standard hay is shown to contribute to the establishment of invasivespesaes, MTL will

shift to certified weedree hay. Manure piles will be covered to prevent the establishment of
invasive species.

Nuisance Effects

The dark sky preservation initiatives described above will assist in reducing adverse effects of
artificial lighting on wildlife and wildlife habitat around the Maligne Lake facilities, while
enhancing visitor understanding of the importance of dark sky preservation for ecosystem health.

The Sustainable Construction Plan described above will address cdimtractivity scheduling

to minimize sensory disturbance and displacement of wildlife due to noise emanating from
construction equipment and activity. It is anticipated that diurnal/nocturnal and seasonal
construction timing windows will be establishedansultation with Parks Canada. The design

of the Spirit Island Adventures Lodge and ancillary facilities will incorporate noise abatement
measures (e.g., for refrigeration and air conditioning equipment) as appropriate to minimize off
site impacts.

During operation, overnight guests will be encouraged to adopt a voluntary light and noise
curfew to minimize disturbance of wildlife. Interpretive materials and experiential programming
will incorporate educational content about the impacts of light andenpollution on ecosystem
and human health.

7.5.6 Heritage Conservation

MTLO6s Stewardship Strategy encompasses not on
continued stewardship of Maligne Lakebis rich
important to the continued role of Maligne Lake as a destination and to the preservation of the
cultural fabric of Jasper National Park.

Achievements to Date

Recognizing the cultural importance and historic value of the existing heritage sites and
buildings, MTL has prioritized the stewardship and conservation of these resources, not only to
protect them from degradation but also to facilitate their integration into a more culturally
enriching visitor experience.

Built in 1927, the Maligne Lake Chalsits on a high knoll overlooking Maligne Lake to the

south. Accompanying the main chalet is a small complex of log buildings that include the Guest
House, the Cache, and the Washhouse. All of these structures were part of the backcountry
lodge operatetly Fred Brewster's Rocky Mountain Camps. For a time, the Maligne Lake Chalet
was the largest, most luxurious accommodation in Jasper National Park, second only to Jasper
Park Lodge. The Chalet is a recognized Federal Heritage Building, closely assotiatbe

early history of Jasper and the development of tourism in the Park, but had deteriorated over the
years. In 2010 and 2011, employing local craftsmen, MTL restored the Chalet complex,

returning these historic buildings not only to their formergbut also to a new generation of

Park visitors who can now enjoy a unique and
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cul tur al heritage. With Parks Canadads per mi
Historic Sites and Monument Board toveahe Chalet designated as a National Historic Site.
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Built in 1928 by Maligne Lake pioneer, Donald "Curly" Phillips, the Boathouse is the last
remaining building of Curly's backcountry camp at Maligne Lake and one of few remaining
structures of similar vintage in Alberta. Phillips, a guide and outfittdmrdich to contribute to

the growing use of Rocky Mountains as a recreation area in the early years. MTL stabilized and
restored the Boathouse, which is now a provincial Registered Historic Resource.

AMALIGNE TOURS

BOAT HOUSE
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MTL has al so restner dad kteltbes dlLeashd,t oMal ibgpat
Exhibited once annually in the Canada Day parade in Jasper, MTL hopes to publicly exhibit the
boat permanently in the lobby of the new Spirit Island Adventures Lodge.

Planned Cultural and Heritag Preservation
MTL also plans to undertake other heritage conservation initiatives to enhance the visitor
experience, including:

1 theHistory of Maligne Wardenexhibit;

1 Mary Schaffer Photographic Exhibit and retail initiative;

1 Maligne LakeAt the Box Offie; and

1 programmed storelling (e.g, The Road to Maligne, Log Buildings).

These are described more fully in Section 5 of this Conceptual Proposal.

Other cultural heritage initiatives will be developed in future years in collaboration with Parks
Canadagcommunity stakeholders, business partners, and professional contractors.

7.57 Public Safety

MTL plays an active role in emergency response, providing aid to Park visitors when required
and in collaboration with Parks Canada staff and other emergemnagesgroviders. MTL
intercedes when visitors approach or harass wildlife, notifies Parks Canada of\vildfiés
interactions or other incidents of potential concerg (traffic jams due to roadside wildlife,
accidents, shoreline fires, overdue h8eand rescues stranded motorists and bodtarsvill
continue to serve as first responders, as the safety of our guests is paramount. Interpretive
content and programming at Maligne Lake incorporates and will continue to prioritize safe
enjoyment of ta wilderness, including an emphasis on respect for wildlife and responsible use of
the backcountry. Fire prevention and management in and around the Maligne Lake facilities
will include vegetation maintenance and debris and deadfall removal within the beaindary,
visitor education, provision of cigarette butt disposal facilities, and fire preparedness and
response equipment and training for staff.
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8. Real Property Report

8.1 Real Property Report

There are several elements to the Maligake Real Property report, some illustrating use and
buildings and others illustrating and detailing technical infrastructure such as water supply,
electrical cables, water permits, etc. For the purposes of this conceptual proposal, included
illustrationsfocus on use and buildings.

Figure 481 Maligne Lake Overall Site Plan
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Figure 49i Curly Phillips Boathouse Site Plan

Red dashed lines indicate the limit
of the Licence of Occupation
Licenced area = 642 sq. m.

LICENCE OF OCCUPATION FOR THE BOATHOUSE

Maligne Tours Ltd.
S.W. 1/4 Sec.25 Tp.43 R.25 W.5th Meridian Scale 1:300
Maligne Lake, Jasper National Park March 1998
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Figure 5071 Spirit Island Docks and Pathways

PRIVIES

TOUR BOAT DOCKS

MALIGNE LAKE

DRAFT

LICENCE OF OCCUPATION FOR SPIRIT ISLAND DOCKS & PATHWAYS

Maligne Tours Ltd.
S.W. 1/4 Sec.26 Tp.42 R.24 W. 5th Meridian
Maligne Lake, Jasper national Park

March 1998
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Figure 501 Maligne Lake Chalet and Associated Facilities
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