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Figure 2 SUMMARY OF ROLES AND RESPONSIBILITIES 

Systems Plan f or 
National Pa rks 

Corporate Pro­
gram Plans 

Regional Pro­
gram Plans 

Statement of 
Purpose and 
Objective for 
the National 
Park 

Terms of 
Refe r ence for 
Planning Program 

Data Base 
and Analysis 

Synthesis and 
Alternative Plan 
Concepts 

Park Management 
Plan 

Responsibility 

Director, 
National Parks 

A.D.M. 

Regional Di­
rector 

Park System 
Planning, 
Superintendent 
Regional 
Director 

Regional 
Director, 
Superintendent 

Planning Team 

Reg ion al 
Planning 
Division 

Regional 
Planning 
Division 

Input 

Park System 
Planning, Corpo­
rate program, 
SERO , Publics, 
Regional Planning 
and Operational 
Di v isions 

P . M. C., Senior 
Policy Advisor 

Corporate program, 
P.M.C., Park 
System Planning, 
Regional Section 
Heads, Assistant 
Regional Direc­
tors 

Regional staff , 
e.g. Resource 
Conservation, 
In t e rpre tat ion, 
SERO, Park staff, 
Publics , Regional 
Planning Division 

Regional Staff 

Planning team and 
Resource Conser­
vation, Interpre­
tation , SERO, Park 
staff , Visitor 
Services 

Planning team, 
E&A, Publics 

Planning team, 
E&A, Publics 

Approvals 

A.D.M., Director 
o f National Parks 
Branch 

A.D.M . 

Regional Director, 
Director General 

A.D.M., 
Regional Director, 
Superintendent 

Regional Director, 
Superintendent 

No management 
approval required; 
data base confirmed 
by planning team 

A.D.M., 
Regional Director, 
Superintendent 

Minister, 
A.D.M., Regional 
Director, 
Superintendent 



Evaluation and 
Monitoring 

Area Plan Con­
cepts 

Sub-Activity 
Plans 

Development, 
Site, Facility 
Plans 

National Park 
Program­
Opera tion 
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by Committee 
e.g. Section 
Heads 

Regional Plan­
ning Division 

Regional Sub­
activ i ty Chiefs, 
Park staff 

E&A 

Superintendent 

Sections 
e.g. Program 
Planning 

Planning team 
E&A , Resource 
Resource Conser­
vation, Inter-
pre ta tion, Visitor 
Services 

Planning team 
e .g . E&A, 
Regional Plan­
ning Division 

Programming, Sub­
activities, 
Regional Plan­
ning Div ision 
Park staff 

Headquarters , 
Regional office, 
Park staff 

Regional Director 

Regional Director, 
Superintendent 

Superintendent, 
Regional 
Director 

Regional Director, 
Superintendent, 
Regional Manager 
of E&A. 

Not applicable 
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2. 3 Public Consultation 

It i s Pa rk s Canada policy to provide f or publ i c parti­

cipation at national, r egional and loca l l e ve ls in t he 

development of plans. Th e minimal points at which a 

form of public input should be provided for are as 

follows: 

Systems Plan 
for 

Na tional 
Parks 

Statement of 
Purpose and Objective 

for 
National 

Parks 

Synthesis and 
Alternative 
Plan Concepts 

~-1--~-Publ ic Input 

Ml----- Public Input 

Park Management I 
...._ _ _ __ P_l_a_n _______ ...... ~•1--~- Public Input 

This is an indication of minimal commitment but 

"publics" could be involved in all product steps 

illustrated in the National Park Planning process 

diagram. The extent, manner and responsibility for 

public involvement will be specified in the Terms of 

Reference. 

2.4 Environmental Assessment and Review Process 

The Environme ntal Assessment and Review Process (EARP) 

was established by decision of Cabinet on December 20, 

1973. Subsequently procedures were established that 
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apply to all federal departments and agencies for 

projects or groups of projects initiated by the federal 

government, where federal funds are solicited, or where 

federal property is involved. The procedu r es apply to 

plans, programs and activities as wel l as capital 

projects. Consequently Park Management Plans, Resource 

Management Plans, Interpretive Plans, etc., should be 

subjected to an environmental assessment and review 

process, as defined in the EARP Guide. 

If "Significant Effects" should be identified, the rest 

of the EARP procedure should be carried out . If 

effects are not fully known, an Initial Environmental 

Evaluation should be prepared with the knowledge that 

Environmental Impact Assessment could be required at 

the next stage of the process. Sub-activity plans and 

Development Plans must also adhere to the EARP to the 

extent that an "Environmental Impact Statement" be 

prepared and publicly reviewed if "Significant Effects" 

are identified. 

Th e following illustrates the stages of the planning 

process at which e nvironme ntal assessme nt will be 

undertaken. Regional Resource Conservation will be 

responsible for co-ordinating the EARP process. 

Synthesis and Alternative INITIAL ENVIRONMENTAL 
14----

P la n Concepts EVALUATION 

Park Management I INITIAL ENVIRONMENTAL 
:==P=l=a=n======================~---- EVALUATION 

~A=r==e=a==P=l=a=n==C=o=n=c=e==p=t=s========~'~•...__POSSIBLE ENVIRONMENTAL ... _ IMPACT STATEMENT 

I• POSSIBLE ENVIRONMENTAL 

~=========================:· IMPACT STATEMENT 
Development, I• POSSIBLE ENVIRONMENTAL 
Facility, Site Plans IMPACT STATEMENT 

'--~~~------~~~~~~~~~~ 

Sub-activity Plans 
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2.5 Interim Management Guidelines 

Interim Management Guidelines are necessary, but they are 

not a constituent part of the park management planning 

process. They do not replace the need for the applica­

tion of the full park management process in all national 

parks. 

Interim Management Guidelines will be developed for parks 

that d o not have an immediate prospect of a Park Manage­

ment Plan . They will be based on clearly defined park 

objectives and their tone will be essentially restrictive 

regarding development pressures and initiatives. Interim 

Management Guidelines are operational in character and do 

not require a systematic synthesis and formulation of 

alternatives based on an evenly developed data base. They 

should be produced relatively quickly (one calendar year 

or less) and , it should be the responsibility of the 

Superintendent to produce them in consul tation with 

Resource Management specialists. 

Annual review of Interim Management Guidelines should be 

conducted by the Superintendent and they should be 

approved by the Regional Director. The planning process 

described could be applied as a possible guide to the 

preparation of Interim Management Guidelines, in various 

degrees and in a shorter timeframe. 
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3. FORM AND CONTENT OF THE PARK MANAGEMENT PLAN 

A level of uniformity in plan format and content is 

regarded as necessary to facilitate plan production, 

plan review and approval, and to foster greater public 

acceptance of plan presentations. Consequently the 

following specifications are described: 

a) Form of Park Management Plan 

- The form of the plan will be 8 1/2" x 11" or its 

metric equivalent; 

- The plan will be bound by means which permit easy 

revisions and update ; 

- Maps and illustrations will conform to page size , 

and if this is not practical, they will be of the 

fold-out type or will be placed in a pocket inside 

the back cover. 

b) Content of Park Management Plan 

Typically the plan will i nclude the following major 

headings: 

- Approval Statement 

- Acknowledgements 

- Table of Contents 

- I Introduction 

Statement of Park Purpose 

Statement of Park Management Objectives 

Brief Background to the Park Management Plan 

Purpose of the Park Management Plan 

- II Plan Highlights 
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- III Park Management Plan 

Zoning 

Resource Conservation and Management 

Information/Interpretation/Extension 

Visitor Use and Services 

Adm in istra ti on 

Facility Appearance Guidelines 

Strategy for Implementation 

General Programming and Phasing Proposals 

Operational and Maintenance Implications 

Research and Sub-activity Planning Requirements 

- IV Initial Environmental Evaluation 

- Appendices - examples 

Terms of Refere nce for the Planning Program 

Legislation 

Policy 

Regional Context and Implications 

Ecological Resources 

Cultural Resources 

History 

Analyses of Park Resources 

Public Participation Program 

User Potential Assessment 

Park Management Plans should conform with the 

requirements set out in PRM 40-5 entitled "Parks Canada 

Identification Manual" for the identification of 

federal insignia and Parks Canada logo on report 

covers. 

A Plan Summary for public information, signed by the 

Minister, will be provided. 



Recommended by 

S.F. Kun, 

Director , 

National Parks Branch . 
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Approved by 

Minister. 


