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Program Activity 3 —

Public Appreciation  
and Understanding

Program Activity Description:
This program activity aims to increase Canadians’ understand-
ing, appreciation, support and engagement with respect to the 
natural and historical heritage of Parks Canada administered 
places. This is accomplished by reaching Canadians at home, 

at leisure, at school and in their communities through relevant 
and effective communication and public outreach education 
initiatives as well as by engaging many stakeholders and 
partners in the development and implementation of the 
Agency’s future direction.

Financial Resources ($000s)

2012–13 2013–14 2014–15 2015–16 2016–17

46,481 41,388 40,892 39,846 39,809

Planned Spending is provided over a five year horizon in accordance with the Parks Canada Agency Act.

Human Resources (Full-Time Equivalent—FTE)

2012–13 2013–14 2014–15 2015–16 2016–17

414 414 412 411 411

Expected Result of Program Activity: Canadians appreciate the significance of heritage places administered by Parks 
Canada and support their protection and presentation.

Performance Indicators: Targets:

Percentage of Canadians that appreciate the significance of 
heritage places administered by Parks Canada

60% of Canadians appreciate the significance of heritage places 
administered by Parks Canada by March 2014

Percentage of Canadians that support the protection and 
presentation of places administered by Parks Canada

80% of Canadians support the protection and presentation of 
places administered by Parks Canada by March 2014
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Planning Highlights:
To achieve the expected result, Parks Canada will:

•	 	Continue to expand its reach, increase its visibility and 
provide relevant opportunities for urban and new 
Canadians' initial connection with Parks Canada in the 
metropolitan areas of Montreal, Vancouver and Toronto. 
Relying on focused investment, partner support and 
outreach strategies, the key planned activities include 
broadcast initiatives; outreach events and exhibits in  
high traffic venues; integration of Parks Canada experi-
ences into new citizen events and materials; and working 
with the arts and music communities to connect with 
urban audiences. 

•	 	Enhance its outreach activities to include messaging 
related to the Bicentennial Commemoration of the War  
of 1812, to increase Canadians’ awareness of Parks 
Canada and connection to Canada’s national historic  
sites, persons and events.

•	 	Provide opportunities for youth and young adults to 
interact with Parks Canada people and places. Key 
planned activities include the My Parks Pass program;  
The Duke and Duchess of Cambridge Youth Ambassador 
Program; and the strategic use of social media and  
new technologies.

•	 	Provide increased opportunities for Canadians to be involved 
with Parks Canada places in activities they consider mean-
ingful and relevant, including consultations, open doors and 
an increasing array of volunteer activities.

•	 Focus on proactive media relations targeting daily news, 
specialized media as well as broadcast initiatives to 
engage Canadians. Strengthen successful relationships 
with existing media and expand efforts to engage new 
media partners in the coverage of Parks Canada stories. 
Strategic investment in social media and the renewal  
of the Parks Canada website will enable Canadians to 
interact with Parks Canada in their homes, schools and 
places of leisure. 

•	 	Finalize the framework to engage Aboriginal peoples in  
the planning and management of heritage places adminis-
tered by Parks Canada. As part of this framework, Parks 
Canada will establish Aboriginal advisory relationships in 
various locations across the organization, guided by the 
unique legal and cultural contexts of the different 
Aboriginal groups, by 2013. 

Grande-Pré National Historic Site of Canada (N.S.)  
©Parks Canada, Photo: Chris Reardon
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Program Activity 4 —

Visitor Experience

Program Activity Description:
This program supports the opportunities provided for the 
more than 20 million visits that are made annually to 
Canada’s national parks, national historic sites and national 
marine conservation areas by Canadians and international 
visitors. The visitor experience is the sum total of a visitor’s 
personal interaction with the protected heritage place that 
helps them create meaning and establish connection with the 
place. The experience begins with awareness of the site, 
followed by planning the visit, travelling to and welcoming 

and orientation upon arrival. During the visitor’s time on  
site, it includes participation in recreational and interpretive 
activities and the use of accommodation, trails, facilities, 
services and supporting infrastructure. This is followed by 
departure and the post-visit relationship. Investments in  
the different stages of the visitor experience cycle facilitate 
opportunities for enjoyment and learning, leading to a sense 
of personal connection and the continued relevance of 
Canada’s protected heritage places for Canadians.

Financial Resources ($000s)

2012–13 2013–14 2014–15 2015–16 2016–17

239,852 237,666 237,553 236,685 236,685

Planned Spending is provided over a five year horizon in accordance with the Parks Canada Agency Act.

Human Resources (Full-Time Equivalent—FTE)

2012–13 2013–14 2014–15 2015–16 2016–17

2,085 2,085 2,085 2,085 2,085

Expected Result of Program Activity: Visitors at surveyed locations feel a sense of personal connection to the 
places visited.

Performance Indicators: Targets:

Average percentage of visitors that consider the place is 
meaningful to them

On average, 85% of visitors at all surveyed locations consider the 
place meaningful

Average percentage of visitors that are satisfied, and average 
percentage that are very satisfied, with their visit

On average, 90% of visitors at surveyed locations are satisfied 
and on average, 50% are very satisfied, with their visit
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Planning Highlights:
The assets managed under this program activity represent 
over 40 percent of Parks Canada’s asset portfolio. Visitor 
facilities provide opportunities for Canadians to have meaning-
ful experiences and personally connect to Canada’s heritage 
places. Over the past decade, investment in recapitalization 
and maintenance has not been proportionate to the rate of 
deterioration of these assets. Consequently, the Agency has 
had to close certain facilities for safety reasons and may be 
forced to close additional facilities in the future. Parks Canada 
has, therefore, identified asset management as one of its key 
corporate risks and as one of its corporate priorities.

 To achieve the expected result, Parks Canada will:

•	 	Position each heritage place within the local tourism 
marketplace, identify key target segments and use  
a market-based approach to attract and grow these 
segments. Integral to this approach will be the renewal 
and diversification of visitor experiences in selected sites, 
such as varied accommodation offers, recreational 
activities, special events and interpretive products.

•	 	Increase Canadians’ and international travellers’ aware-
ness of the available visitor experience opportunities at  
its heritage places by increasing brand awareness, 

collaborative promotional programs with industry partners 
and focused communications to target markets.

•	 	Provide a wide range of visitor experience opportunities 
to commemorate the Bicentennial of the War of 1812, 
including a “Parks Canada Portable Experience;” pro-
gramming that offers insights into the life of a soldier  
at home and on the front lines; battle re-enactments; 
aboriginal history programming; theatre performances; 
concerts and sunset ceremonies.

•	 	Develop new visitor experiences, such as the Xplorers 
program or the Learn to Camp event, that appeal to new 
Canadians, young families and young adults, in order to 
increase their visitation to national parks, national historic 
sites and national marine conservation areas.

•	 	Support Canada's Federal Tourism Strategy: “Welcoming 
the World,” by promoting authentic experiences for visitors 
and fostering economic and tourism opportunities in its 
heritage places. 

•	 	Renew Parks Canada’s Visitor Safety Program to assess 
the risks to which visitors are exposed and to deliver a 
program that mitigates those risks and provides search 
and rescue services as required. 

Signal Hill National 
Historic Site of 
Canada (N.L.)  

©Parks Canada, 
Photo: Dale Wilson
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Program Activity 5 —

Townsite and  
Throughway Infrastructure

Program Activity Description:
This program involves managing, operating and providing 
municipal services to five townsite communities3 within 

Canada’s national parks. It also involves the operation of 
provincial and inter-provincial highways and waterways4 that 
connect communities and pass through national parks and 
national historic sites.

Financial Resources ($000s)

2012–13 2013–14 2014–15 2015–16 2016–17

113,933 93,241 88,241 88,254 88,254

Planned Spending is provided over a five year horizon in accordance with the Parks Canada Agency Act.

Human Resources (Full-Time Equivalent—FTE)

2012–13 2013–14 2014–15 2015–16 2016–17

263 262 262 262 262

Expected Result of Program Activity: Condition of contemporary infrastructure for townsites and waterways is 
maintained or improved, and through highways are open to traffic.

Performance Indicators: Targets:

Percentage of townsite contemporary assets that are maintained, 
and percentage of townsite contemporary assets rated as poor or 
fair that are improved

The condition of 75% of townsite contemporary assets is 
maintained, and the condition of 25% of assets rated as poor  
or fair is improved by March 2013

Percentage of waterway contemporary assets that are 
maintained, and percentage of waterway contemporary  
assets rated as poor or fair that are improved

The condition of 75% of waterway contemporary assets is 
maintained, and the condition of 25% of assets rated as poor  
or fair is improved by March 2013

Number of days of closure of through highways due to  
asset condition

Zero (0) days of closure of through highways due to  
asset condition

3 Townsite communities include Field in Yoho National Park of Canada, British Columbia; Lake Louise in Banff National Park of Canada, 
Alberta; Wasagaming in Riding Mountain National Park of Canada, Manitoba; Waskesiu in Prince Albert National Park of Canada, 
Saskatchewan; and Waterton in Waterton Lakes National Park of Canada, Alberta.  Two other townsites, Banff and Jasper, are self- 
governed since 1990 and 2002, respectively. Parks Canada retains authority for community plans and by-laws in Banff, and for  
community plans, land-use planning and development in Jasper.

4 Waterways, which support commercial and recreational boating as well as other recreational activities, include the Trent-Severn Waterway, 
the Rideau and Sault Ste. Marie canals in Ontario; the Carillon, Chambly, Lachine, Sainte-Anne-de-Bellevue and Saint-Ours canals in 
Quebec; and the St. Peters canal in Nova Scotia.
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Planning Highlights:
The assets managed under this program activity represent 
more than a quarter of Parks Canada’s asset portfolio, and 
include such things as highways, contemporary bridges and 
dams on historic canals and municipal structures in national 
park townsites. Over the past decade, investment in recapi-
talization and maintenance has not been proportionate to the 
rate of deterioration of these assets. Consequently, the Agency 
has had to close certain facilities for safety reasons and may 
be forced to close additional facilities in the future. Parks 
Canada has, therefore, identified asset management as one of 
its key corporate risks and as one of its corporate priorities.

To achieve the expected result, Parks Canada will:

•	 Complete the twinning (two-directional widening) of the 
Trans-Canada Highway within Banff National Park of 
Canada, including repairs to existing bridges, final 
landscaping and clean-up. The twinning of the remaining 
3.5 kilometres east of Lake Louise, funded through the 
Gateways and Border Crossings Fund, will be completed 
by the end of 2012–13. The twinning of the remaining  
six kilometres west of Lake Louise to the Alberta/British 
Columbia border, funded through Canada’s Economic 
Action Plan, is expected to be completed by 2013–14. 

•	 Continue delivering a comprehensive inspection program 
and make targeted infrastructure investments in mainte-
nance and rehabilitation of bridges and dams to ensure 
through highways and through waterways remain safe  
and open. 

•	 Examine critical issues facing canal infrastructure, including 
public safety risks associated with aging assets as well as 
others related to environmental and municipal responsibilities, 
to determine investment priorities and funding strategies. 

•	 Continue the five-year townsite asset inspection cycle in 
order to identify and prioritize investment needs. 

Wildlife overpass at Banff National Park of Canada (Alta.) 
©Parks Canada, Photo: Hans Reisenleiter  
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Internal Services

Internal Services are groups of related activities and resources 
that are administered to support the needs of programs and 
other corporate obligations of an organization. These groups 
are: Management and Oversight Services; Communications 
Services; Legal Services; Human Resource Management 
Services; Financial Management Services; Information 

Management Services; Information Technology Services;  
Real Property Services; Materiel Services; Acquisition Services; 
and Travel and Other Administrative Services. Internal Services 
include only those activities and resources that apply across an 
organization and not to those provided specifically to a program.

Planning Highlights:
With regard to its Internal Services, Parks Canada will: 

•	 	Continue to make progress in implementing the new 
financial policy direction over two disciplines: internal 
control and financial resource management, information 
and reporting. A specific area of focus in 2012–13 is the 
implementation of the Agency action plan to strengthen 
internal controls. 

•	 Continue to enhance its internal audit function through 
improvements in the planning process, such as more 
clearly defining the audit scope, providing descriptions 
and costing information for individual audit projects and 
formally integrating a risk based approach to prioritizing 
audit projects. This, in turn, will ensure that audit efforts 
are targeted to provide the most value for the Agency. 
These improvements will also lead to enhancements in 

overall quality assurance reporting and to improved 
adherence to the Treasury Board Policy on Internal Audit. 
An inspection of the Agency’s internal audit practices is 
planned for completion by March 2013. 

•	 Implement the Treasury Board Policy on Investment 
Planning—Assets and Acquired Services. The Investment 
Plan will support sound planning and investment decisions 
and support the Agency in advancing infrastructure improve-
ments to minimize risks and liabilities in program delivery.

•	 	Finalize its Departmental Security Plan in 2012 and 
continue to implement its security program to comply with 
the new Treasury Board Policy on Government Security.

•	 Continue to make progress identifying information resources 
of business value to facilitate effective recordkeeping 
practices and achieve full compliance with the Treasury 
Board Directive on Recordkeeping.

Financial Resources ($000s)

2012–13 2013–14 2014–15 2015–16 2016–17

71,546 68,111 62,471 61,482 61,439

Planned Spending is provided over a five year horizon in accordance with the Parks Canada Agency Act.

Human Resources (Full-Time Equivalent—FTE)

2012–13 2013–14 2014–15 2015–16 2016–17

492 492 492 491 491
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Vuntut National Park of Canada (Y.T.)  
©Parks Canada, Photo: Wayne Lynch

•	 	Focus on engaging its workforce and creating a relevant 
and effective workplace and will leverage the flexibility of  
its HR Regime by actively seeking opportunities to renew 
people management activities to ensure they are effective 
and affordable. An e-learning strategy will be developed to 
improve the quality of, and access to, learning resources 
while reducing costs. Additionally, the Agency will continue 
work on the upgrade of its human resource information 
management system, with a focus on enhanced automa-
tion of HR processes. 

•	 Continue to support its evolving relationships with Aboriginal 
peoples (First Nation, Inuit and Métis) in order to promote the 
inclusion of Aboriginal voices in all aspects of the manage-
ment and protection of Canada’s heritage places. Over  
the next two years, the Agency will develop tools and 
deliver training to staff in the area of Aboriginal  
Consultation and Accommodation.

•	 	Minimize the environmental impact of its operations in 
accordance with the Federal Sustainable Development 
Strategy by demonstrating progress in specific areas 
identified in the Greening Government Operations Table 
found in Section III. 



Parks Canada Agency34

Section III – Supplementary  
Information
Financial Highlights
The future-oriented financial highlights presented within this Corporate Plan are intended to serve as a general overview of the 
Parks Canada Agency operations and financial position. These future-oriented financial highlights are prepared on an accrual 
basis to strengthen accountability and improve transparency and financial management.

In preparing these future-oriented financial highlights, Parks Canada Agency has made estimates and assumptions concerning 
the future. These estimates and judgments may differ from the subsequent actual results. Estimates and judgments are continually 
evaluated and are based on historical experience and other factors, including expectations of future events that are believed to 
have reasonable certainty under the circumstances.

Future-oriented Condensed Statement of Operations 

For the Year Ended March 31

($ thousands)

% change Future-oriented 
2012–13

Future-oriented 
2011–12

Expenses

  Heritage Places Establishment (16.4) 14,410 17,228

  Heritage Resources Conservation (0.5) 167,058 167,838

  Public Appreciation and Understanding (7.7) 50,494 54,706

  Visitor Experience 0.3 227,799 227,164

  Townsite and Throughway Infrastructure (29.9) 60,449 86,250

  Internal Services (2.8) 74,072 76,172

  Amortization of Tangible Capital Assets 2.0 104,059 101,994

	 Total Expenses (4.5) 698,341 731,352

Revenues

	 Total Revenues 0.9 115,606 114,600

Net Cost of Operations (5.5) 582,735 616,752

Transferred Operations Expenses (100) — 7,606

Net Cost of Operations (6.7) 582,735 624,358

Future-oriented Condensed Statement of Financial Position  

As at March 31

($ thousands) 

$ change Future-oriented 
2012–13

Future-oriented 
2011–12

Total Assets 5,103 1,932,916 1,927,813

Total Liabilities (6,267) 173,944 180,211

Equity 11,370 1,758,972 1,747,602

Total Liabilities and Equity 5,103 1,932,916 1,927,813
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Future-Oriented Financial Statements 
A full set of the Agency’s future-oriented financial statements can be found in the online version of this plan, which is available in 
the Library section of the Parks Canada website at http://www.pc.gc.ca/eng/docs/bib-lib/index.aspx.

Supplementary Information Tables
The following information can be found on the Treasury Board Secretariat’s website at  
http://www.tbs-sct.gc.ca/rpp/2012-2013/info/info-eng.asp.

•	 	Details on Transfer Payment Programs 

•	 Greening Government Operations 

•	 Sources of Respendable and Non-Respendable Revenue 

•	 	Summary of Capital Spending by Program Activity 

•	 Upcoming Internal Audits and Evaluations 

•	 	User Fees 

http://www.pc.gc.ca/eng/docs/bib-lib/index.aspx
http://www.tbs-sct.gc.ca/rpp/2012-2013/info/info-eng.asp


Parks Canada Agency36

Section IV – Other Items  
of Interest

The following information can be found in the on-line version of this plan, which is available in the Library section of the Parks 
Canada website at http://www.pc.gc.ca/eng/docs/bib-lib/index.aspx.

•	 	New Parks and Historic Sites Account—Source and Use of Funds

•	 	Update to Parks Canada Long-Term Capital Plan 

Organizational Contact Information 

Parks Canada National Office
25-7-N Eddy Street 
Gatineau, Quebec
Canada
K1A 0M5

General Inquiries:
888-773-8888

General Inquiries (International):
613-860-1251

Teletypewriter (TTY):
866-787-6221

http://www.pc.gc.ca/eng/docs/bib-lib/index.aspx

